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Mpeancnosue

Lenm n npuHUMnbI craHgapTvM3aumm e Poccuiickoi Penepaumm  ycraHOBMeHbl PefepasibHbIM - 3aKOHOM  OT
27 pekabps 2002 r. No 1&4-®3 «O TEXHUYECKOM PperyiMpoBaHUM», a npaBwia MPUMEHEHUS HaUMOHa/IbHbIX CTaH*
paptoB  Poccuiickoin  depepaunmn—IOCT  P1.0—2004 «CraHpapmmsauuss B Poccuiickori  depepaumn.  OcHoOB*

HbIB MOJIOXKEHIS»
CBefieHusi 0 CTaHaapTe

1 MNOArOTOBJ/IEH OTKpbITbIM  aKUMOHEPHbIM  OOLLECTBOM  «Bcepoccuiickuii  Hay4HO-UCCea0BaTeIbCKUIA
MHCTUTYT ceptudmkaumm» (OAO «BHUMNC») Ha oOcHOBe COGCTBEHHOrO ayTeHTMYHOro MepeBoda CTaHAapTa, Yka-
3aHHOrO B NyHKTe 4

2 BHECEH YnpaBneHvem TeXMYecKOro perympoBaHna W craHgaptusaumm  PefepasnibHOro areHtcTtBa Mo
TEXHNYECKOMY PEryIMpoBaHnIO 1 METPO/I0rn

3 YTBEPXIEH W BBEAEH B [ENCTBVE [pukasom ®efepasibHOrO areHTCTBa MO TEXHWUUECKOMY perysin-
poBaHWIo 1 MeTPOsIorMm oT 23 HosA6psA 2010 1. Ne 501-cT

4 HacTosiluMiA CTaHAapT WAEHTUYEH MeXAyHapoaoHoMy CTaHgapty WCO 9004:2009 «MeHemkveHT Ans  [o-
CTWKEHVS YCTOMUMBOrO Yycrexa oOpraHuzaumn. [logxon Ha OCHOBE  MeHemkMeHTa KadectBa»  (ISO  9004:2009
«Managing for the sustained success of an organization — Aquality management approach»).

M nNpUYMEHeHWM HaCTOSILLEro CraHAapTa pPeKOMEeHAYeTCs UCMOoMb30BaTb BMECTO  CCbUIOYHOMO  Mexay-
HapoOAHOro CTaHdapTa COOTBETCTBYHOLWMIA eMy HauuOHaslbHbI  cTaHgapT  Poccuiickoid  degepaunn, CBedeHWA
0 KOTOPOM MNpVBEAEHbI B 06513aTe/TbHOM NPUIoXeHN D

5 B3SAMEH OCT P CO 9004—2001

ViHcpopMaupsi 06 M3MEHEHUSIX M HAacTOsLWEMY CTaHZapTy Myo/MKYeTCA € eXerogHo M3gaBaeMoM MHAop-
MaLMOHHOM yKasaTese «HauvoHaslbHble CTaHgapThi». a TeKCT MW3MEHEHWA W MOMpPaBOK — B  EXeMeCsYHO
M30aBaeMbIX MHOPOPMaUMOHHBIX YKasaTensx «HauuoHaslbHble CTaHgapTbi». B criydae nepecmotpa  (3ameHbl)
WIN OTMeHbl HaCTOSLEro CcTaHigpTa COOTBETCTBYHOLLEe YyBeAOM/IeHVWE OyaeT OnyonMKoBaHO B eXemecsuy-
HO 130aBaeMOM  VHC(POPMALMOHHOM  yKasaTerne «HaluoHasbHble CcTaHgapTbl». COOTBETCTBYHOLWAS — MHAIOP-
Mauums. YBEAOMSIEHMS U TeKCTbl pasMeLlaloTCA Takke B WHEOPMALUMOHHON CcUCTEMe OO6LLEero nosib30BaHUS—
Ha odmuvanbHoOM caliTe PefepalbHOTO areHTCTBa MO TEXHUYECKOMY PeryvMpoBaHA0 M MeTPOosiorum B CeTwU
VHTepHeT

© CraHpapTuHdgopm. 2011

HaCTOFlLLI,I/II7I CTaHOapT He MOXeT ObITb MOSIHOCTBLIO WM HaCTUYHO BOCrnpon3BedeH, TUpPakMpoBaH U pacnpo-
CTpaHeH B Ka4yecTBe OCbVILI,l/IaI'IbHOFO n3aaHunsA 6e3 paspelleHns defepasibHOTO areHTCTBa Mo TEXHUYECKOMY pery-
JIMpOBaHNIO 11 METPO1I0TUN
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BBepeHune

Hactoswpmii  ctaHOapT COAepXM PekoMeHAauMu Mo OOCTVDKEHVIO YCTOMYMBOTO ycriexa ToOOoW opraHM3aumm
B CJ/IOXHOI, TpeboBaTeslbHOM M MOCTOSHHO MEHSIOLENCS cpede MyTeM MCMOob30BaHUS MOAXO4a Ha OCHOBE Me-
HeDKMEHTa KavecTsa.

YCTOMuMBbLIA yCNeX OpraHM3aumm OOCTUIaeTcsl 3a CYET ee CMOCOOHOCTM OTBeYarb MOTPEOHOCTAM U OXuaa-
HUSM CBOMIX MOTpebuteneid M OpyrMx 3avHTEPECOBaHHbIX CTOPOH Ha [O/TOBPEMEHHO OCHOBE U CHanaHcpoBaH-
HbIM 06pa3oM. YCTOMYMBOIO YCrexa MOXHO [06UTbCS MNOoCpeaCcTBOM  3(PIEKTVBHOIO MeHEMKMEHTa OpraHu3aumm,
nyTeM OCO3HaHWSA OpraHu3aupeil cpegbl CBOEr0 CyLIEeCTBOBaHWS, 3a CHET OOyYeHWss W OO/DKHOTO  MPUMEHEHMS
YAYHLLEHWIA U (W) HHOBALWIA.

Hactoswmii ctaHOapT MoAnepXMBaeT UCTONb30BaHWE CAMOOLIEHKM KaK BEXKHOMO WHCTPYMEHTa /17 aHa/msa
YPOBHSA 3pEfioCT!  OpraHM3aumy, OXBaTbIBAIOLWIEro ee pPyKOBOACTBO, CTpaTervio, CUCTEMY MEHEMKMEHTa, pPecypchbl
M MPOLECChI, C UENbl0 BbISABMEHNS CWIbHLIX WU CrabbIX CTOPOH M BO3MOXHOCTEN [/19 COBEPLUEHCTBOBaHUA U (Mn)
MCMNO/1b30BaHNs MHHOBALMOHHOTO Noaxoaa.

B HacTOslWeM cCTaHAapTe MeHeMKMEHT KayecTBa paccmarpuBaeTcsi 6onee wmpoko, Yem B LCO 9001: oH
paccMaTpyBaeT MOTPEOGHOCTU W OXMOAHUS BCEX COOTBETCTBYIOLUMX 3aMHTEPECOBaHHbIX CTOPOH W [aeT pPeKOMeH-
JauMn Mo CUCTeMAaTUYeCKOMY W HerpepbIBHOMY Y yULIEHWIO OOLWMX MoKasaTesiel  AeATeNlbHOCTM  OpraHv3auum.
Ha pucyHke 1 npviBegeHa pasBepHyTas MOLE/lb  CUCTEMbl MeHEMKMEHTa KayeCcTBa, OCHOBaHHOW Ha npolecc-
HOM MoAX0oAe, C BKIHOYEHWEM 3/1eMeHTOoB cTaHAapTos VICO 9001 u NICO 9004.

rororHMOoe yryuLLEH He BMralbl MEHEMKMIEHT MMEeTe®,
CP BEOyLLIEE BYCTOMUMBOE™ yCriEXY. GrERA
opraH bBUyH

JANHTEPECO.
BAH HWR
CTOPOH b

[orpesocens |Fg -
i # IO W

R TRMAH

L OcHoBa; [MpyHUMINGLI MEHEHKMEHTE KAYECTBO

YCNOBHbI B o6ammeHV|a;
...... LLir*-noTok nHchopmeL;

b> - feATeNLHOCTL. ApCMakvk— LIEHHOCTb

PucyHok 1 — Pa3BepHyTasi MOAETb CUCTEMbI MEHEIXKMEHTA KAYeCTBa, OCHOBAHHOI Ha NPOLIECCHOM Noaxoae
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Hactoswpmin ctaHgapT Obbl pa3paboTaH 419 OGecrneveHnss COor/lacoBaHHOCTM CO CTaHgapTom MCO 9001 m
COBMECTMMOCTM C ApyrMMU CTaHZapTaMy Ha CUCTEMbl MeHeMKMeHTa. Takve CraHfapTbl [OOMOMHAT Apyr Apyra,
HO MOIYT UCMO/1b30BaTbCS Y CaMOCTOSATESbHO.

B npunoxeHun A npuBefeHa MeTOAVKA CaMOOLEHKM OpraHM3auvsiMM CBOMX CWIbHbIX M C/abblX CTOPOH,
ONs onpefenieHnst YpoOBHA CBOEl 3pesiocT U O/11 BbISIB/IEHUST BO3MOXHOCTEN /11 COBEPLUEHCTBOBaHUS U UC-
No/1b30BaHNst IHHOBALIMIOHHOIO NMoAxoaa.

B npunoxeHn B cogepxuTcAonMcaHve MNPUHLWIOB MEHEMKMEHTA KauecTBa, Jiexalwpyx B OCHOBE CTaH-
naptos NCO cepmm 9000.

B npunoxeHun C npoBOAUTCHA aHa/IM3 COOTBETCTBUSA Mexay pasgenavn cradHpgpta WCO  9001:2008 w
MCO 900420009.
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HALUMWOHANBLHBIMN CTAHAOAPT POCCUMNCKOWN ®EJLEPALUNN

MEHEDKMEHT 419 JOCTVXKEHNA YCTONUMBOIO YCTEXA OPIAHU3ALIA

Mozicop Ha OCHOBE MeHepKMeHTa KauecTea

Managing for the sustaned success of an organization. A quality management approach

Jata BBegeHna — 2011 — 06 — 01

1 O6nacTb NPUMEHeHNs

Hactosiumii  cTaHOApT [OaeT opraHvsauyisiM  METOAMYECKME YKasaHUsi MO  AOCTWKEHMIO YCTOMUMBOIO ycrexa
nyTeM WCMosb30BaHMsl MOAX0Aa, OCHOBAaHHOIO Ha MeHeMKMeHTe kadectBa. OH MpVMeEHUM K060l  opraHvsaumm
HE3aBVICMMO OT ee Pa3MepoB, TUMa 1 poaa AesiTeSIbHOCT.

HacTosiumii cTaHaapT He NpeaHazHaYeH A5t CepTUCNKALIA, PErYISITUBHBLIX U JOTOBOPHbIX LIE/EN.

2 HopmaTtuBHbIe CCbIIKN

YKa3aHHbIN HWKE CCbUIOYHbIA  [OKYMEHT HeobXxoaMM /11 UCMOMb30BaHMsA HacTosWero craHgapTa.  Ans
[AaTMPOBaHHbLIX CCbUIOK MPUMEHAIO* TOSMIBKO Ty BEpcuio, KoTopast 6Oblia  yrnoMmsHyta B TekcTe. [ Hepatw-
pOBaHHbIX CCbIIOK Heo6XxoAVMMO MCMOMb30BaTbL CamMoe MocsefHee u3faHWe [OOKyMeHTa (BkModass /fiobble  no*
npaBKw).

MCO 9000:2005 Cuctembl MeHepKMeHTa KayecTBa. OCHOBHbIE MOSIOXEHUA U C/I0Bapb

3 TepMuHbI 1 onpeaeneHns

B HacTOsilLeM CTaHZapTe MCMOMb3YHTCA HUKENPUBEOEHHbIE TEPMUHbI W ONpPefesieHns, a Takke Te. KOTO-
pble cogepxarcs B ICO 9000.

31 ycTouvBbIA YyCheX «OpraHM3aummn»: PesynbTar CrocoOHOCTM  OpraHM3auMM  pellarb  MOCTaB/ieHHbIe
330341 1 Jo6MBaTLCA AOCTUXKEHWSA [O/TOCPOYHbIX Lienei.

32 cpepa opraHusauyn: CoyeTaHve BHYTPEHHUX W BHELWHMX (PakTopoB W YC/IOBWIA, CMOCOGHbLIX MOBVSATH
Ha JOCTWKeHWe Liesieli opraHmsaLmm 1 ee noBefeHre B OTHOLLIEHWN 3aUHTEPeCOBaHHbLIX CTOPOH.

4 MeHeMKMEHT A/151 AOCTMKEHMS YCTORUMBOrO ycrnexa opraHusauum

4.1 O6LLMe NoNoxXeHns

[na  nocTvkeHVs yCTOMYMBOIO Ycrnexa BbiCllee PyKOBOACTBO [AO/DKHO MPUHATL MOAXOA4, Ha OCHOBE MeHe[-
XMeHTa kadecTBa. CuCTeMy MeHeKMEeHTa KadecTBa OpraHv3auum crefyeT OCHOBbIBaTb Ha MpuHUMNax, pac-
CMaTpuBaeMbIX B MPUIOKEHUN B. 3T MprHUMNbI PasbACHAIOT MOHATUS, fiexalme B OCHOBe 3WDEKTMBHOM CuUcCTe-
Mbl MeHeMKMeHTa KadecTtBa. [ OOCTIDKEHUS YCTOMUMBOrO Ycrexa BbICLIEMY PYKOBOACTBY CriedyeT MNpPUMEHSTb
3TV NPUHLMNbI K CUCTEME MEHEDKMEHTAa KauecTBa OpraH13aLmm.

M3paHue odomymansHoe
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OpraHusaupsi  o/bkHa pa3BeBaTb CUCTEMY —MeHEMKMEHTA KauyecTBa OpraHvMsauumM C  uenbio  obecrie-
YeHus:

* 300CPEKTVBHOIO UCTIO/Tb30BaHVIsi PECYPCOB;

* MPUHSATUSA PeLLeHNI Ha OCHOBE (PaKTOB;

* aKUEHTUPOBaHVS BHMMaHWS Ha Y/OB/IETBOPEHUM 3anpocoB MOTpe6uTenel, a Takke MOTPEGHOCTEN U OXW-
JaHWiA [pYTX 3aMHTEPECOBaHHbIX CTOPOH.

MpumMmeyaHne — B HacTosilLleM CTaHfapTe TEPMUH «BbICLIEE PYKOBOACTBO» OTHOCUTCH K HauBbICLUEMY
YPOBHIO /ML, OTBETCTBEHHbIX 3a MNPUHATME peLleHMA B OpraHu3auuu, a TepMUH «OpraHu3auusa» oXBaTblBaeT BCeX
paboTHMKOB opraHmnsaymn. ITo COrslacyeTcs ¢ onpeaeneHnaMn aTux TEpMNMHOB, NnpmeegeHHbIMK B ICO 9000.

4.2 YcToumBbI ycnex

OpraHusauuss  CrnocobHa [0OUTbCA YCTOMYMBOTO ycrexa 3a CYeT MOC/efoBaTe/lbHOrO — YAOB/IETBOPEHVS
noTpebHOCTE N  OXUOAHUA BCEX 3aMHTEPECOBaHHbIX CTOPOH COa/laHCMPOBaHHbIM 06pPa3oM  Ha  [0/ITOCPOYHOM
OCHOBE.

Cpefa opraHvzaumn NoABepKeHa MOCTOSHHbIM M3MEHEHUSAM W KonebaHnsM, M [ OOCTWKEHUS YCTONYMBO-
ro ycriexa BbICLLEMY PYKOBOACTBY OpraHv3auum creayert;

- UMETb A0MTOCPOYHbIE N/1aHbl Ha Byayliee;

* MOCTOSAHHO BECTV MOHUTOPVIHT U PErY/ISIPHO aHa/TM3MPOBaTh Cpey OpraH/3aumv;

* BbISB/SATb BCE COOTBETCTBYHOLUME 3aMHTEPECOBaHHbLIE CTOPOHbI, OLUEHUBaTb WX WHAVBUOYa/IbHbIE MOTEHLU-
aNbHble BO3AENCTBUA Ha [OEATeNIbHOCTb OpraHv3aumv, a Takke orpeaensTb Cba/laHCMPOBaHHbIA NOAXo4 K yAoB-
JIETBOPEHUIO VX MOTPEGHOCTEN 1 OXUAAHWIA;

- MOCTOSIHHO BOB/IEKATb 3aVHTEPECOBaHHbIE CTOPOHbI U MHAIOPMMPOBaTb UX O AeATeNIbHOCTM M MJlaHax opra-
HU3aLu;

* M3yyaTb BO3MOXHOCTb YCTaHOBJIEHVSI B3aMMOBbLIFOAHbIX OTHOLUEHWA C MOCTaBLMKaMK, MapTHEpPaMU W Opy-
MMM 3aMHTEPECOBaHHbIMM CTOPOHaMU;

* /CMOMb30BaTb pPasHOObpasHble MNOAXOAbl, BK/OUYasi MEPeroBopbl U MOCPEAHWNYECTBO, /19 YpaBHOBELUVIBA-
HUSA 3a4aCTYHO Pa3HSALLMXCH NOTPEOHOCTEN 1 OXXVUAAHWI 3aNHTEPECOBaHHbIX CTOPOH;

* BbISIBMATb COMYTCTBYOWME (PAaTKOCPOYHbIE W [O/TOCPOYHbIE PUCKA U 33[eicTBOBaTb OOLLYyHO CTpaTternio
[eATeNIbHOCTM OpraHM3aLmn A1 X CHDKEHWIS;

* MnaHvpoBaTb Oyayuine noTpebHOCTM B pecypcax (BKIOYasd TpebOyemyrd KOMMETEHTHOCTb pPabOTHMKOB opra-
HU3aLmn);

e yCTaHaB/MBaTb MPOLECCHI, HEOOXOAVMbIE [/1 peasv3aumn CTpaTerMm OopraHv3aumuv, obecrieuvBas UX Cro-
COBHOCTb BbICTPO pearnpoBaTb Ha MEHSIOLLVIECS OOCTOSATE/IbCTBA;

- peryniipHO OLUEHMBaTb BbIMOMHEHME TeKyLMX M/1aHOB W MNpoueayp W OCYLWECTB/IATb COOTBETCTBYHOLLME
KOpPPEeKTUPYIoLLYE 1 NpeaynpexajatoLye AefCTBUS;

- MnpeAycmaTpvBarb Ha/inuve y pPaboTHMKOB OpraHM3aumm BO3MOXHOCTEN /151 00yyeHust Ansi COGCTBEHHOrO
pasBuTVIA, a Take 415 NOAAEPKaHNS XN3HECTIOCOOHOCTM OpraHM3aLn.

e yCTaHaB/MBaTb W MNOSAEPKMBaTb B PaboTOCMOCOGHOM COCTOSIHUM MPOLIECChl 06ecrneveHnsi HOBOBBEAEHWUIA
1 MOCTOSAHHOTO COBEPLLEHCTBOBaHWSA.

4.3 Cpepa opraHnsaumm

OpraHusauymn, Oyab TO 6OMblUME WM Masible, KOMMEPYECKME WM HEKOMMEPYECKME, paboTaloT B YC/I0BUSIX,
KOTOpble MOCTOSAHHO MpEeTEepPreBaloT M3MEHeHWs. O3TOMYy oOpraHusauus [O/DKHA HEMPEPbIBHO BECTM MOHUTOPVIHT U
aHa/M3MpoBaTb Cpefy OpraHv3auMn /15 BbISB/IEHMS, OLEHKM W PEry/IMpoOBaHMs PUCKOB, CBSA3aHHbLIX C 3auHTepe-
COBaHHbIMV CTOPOHaMU N X MEHSAOLLIMMUNCS NOTPEGHOCTAMU U OXUAAHUSAMM.

Bbicllee pykoBOACTBO [O/DKHO CBOEBPEMEHHO MPUHMMATL PELIEHNS B OTHOLIEHUM W3MEHEHUA U HOBOBBE-
[OEHVIA B OpraH/3aLmn € Lebio COXPaHEeHUsT U YyULLIEHVS NMoKasaTeseli AesTeIbHOCTW OpraHm3aLmm.

MpumevyaHne — [nsa nonydyeHus 6onee nNoApoGHOM WHGOpMaLMM O MEHeMKMEHTE PUCKOB CM.
MCO 31000.

4.4 3anHTepecoBaHHbIE CTOPOHbI, UX MOTPEGHOCTU U OXUAAHNS

K 3avMHTEpPecoBaHHbIM CTOPOHaM OTHOCSTCS (hU3VYECKVE W HOpPUAMYECKVE fUa, co3falolume [06GaBfeHHYo
LUEHHOCTb A1 OpraHM3auMy Wi Tak WM MHaue 3avHTEPECOBaHHble B AEATENIbHOCTY OpraHu3aumn, WM Haxoas-
Wyecs nog ee BAMsHMEM (Tabimua 1). YAOB/ETBOPEHVE MOTPEGHOCTEN U OXUAAHWIA 3aMHTEPECOBaHHLIX CTOPOH
CMNoCOGCTBYET AOCTVKEHIO OpraH13aLyieli yCToUMBOro yernexa.
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Ta6nuuya 1— MNpuvepbl 3aMHTEPECOBaHHbLIX CTOPOH U UX MOTPEeBHOCTEN 1 OXMnAaHWi

3anHTepecoBaHHasA CTopoHa MoTpe6bHOCTU 1 OXNaaHUS
Motpebutenun Ka4yecTBO, LeHa 1 CBOEBPEMEHHOCTb NOCTaBKN NPOAYKLUN
BnapgBnbLbl/akuoHepbl YcToiiuneas peHTabenbHOCTb
Mpo3payvyHoOCTb
PaboTHVKM opraHu3aunmn Xopolume ycnosus Tpyga

[apaHTUA 3aHATOCTU
HemaTepuanbHble NOOLWPEHNA H AeHEXHble BO3HarpaxaeHus

[NocTaBLWVKN 1 NapTHepPBbI B3avMHbIe BbIrofibl U NpeeMcTBEHHOCTb

O6LiecTso 3almTa oKpyxaroLLein cpefpbl
OTUYHOEe noBeaeHve
BbINonHeHWe 3akOHOAATE/IbHbIX 1 HOPMATUBHbIX TPe6oBaHW

MpumedyaHne — XoTa 6OMbLWMHCTBO OpraHM3auuii AaloT aHa/I0TMYHbIE OMMUCaHWS CBOUX 3aMHTEepecoBaH-
HbIX CTOPOH (Hanpumep, NoTpPe6uTenu, BNaaeblbl/akuMoHepbl. NMOCTABLMKA U MapTHepbl, PaGOTHMCU OpraHusa-
UMK). COCTaB 3TUX FPYNN MOXET 3HAUMEsSIbHO OT/INYATLCS C TEYEHMEM BPEMEHU U B 3aBMCUMOCTU OT OpraHm3auuu,
oTpacnn, HauMmn 1 cTpaHbl.

MoMMMO 3TOro, MOTPEGHOCTM U OXWUAAHWSE OTAE/bHBLIX 3aMHTEPECOBaHHbIX CTOPOH OT/MYaloTCst ApYyr OT Apy-
ra. MOryT MpOTVMBOPEYUTbL MOTPEGHOCTSM U OXUAAHUSIM APYTMX 3aMHTepPecoBaHHbLIX CTOPOH WM MOMYT OYeHb Obic-
TPO MeHsATbCA. CpeacTBa, C MOMOLLUBI0 KOTOPbIX BbIPKAKOTCS U YAOB/ETBOPSIOTCA TakMe MOTPEBGHOCTU U OXuaa-
HUS. MOMYT MpUYHUMAaTbL CaMble pPas/iMuHble (OpPMbI, BK/OUAs COTPYAHWYECTBO, B3aMMOAENCTBYE, MEeperoBopbl,
ayTCOPCVIHT U/ MPEeKpaLLeHe Kakoii-nGo AesTeNIbHOCTH.

5 Ctparternsa n nonutunka

5.1 O6Lwpe NoNoxeHus

[na  [ocTkeHVs YCTOMYMBOIO ycriexa BbICLLEMY PYKOBOACTBY cCriefyeT cchopMy/iMpoBaTb U 0GecneynTb
peanM3aumio  MUCCUK, BUAEHWS W LIEHHOCTE opraHusaumn. st 3TOoro Heobxo4yMo [O0OGUTLCA MOHVMMAaHWS, Mpu-
3HaHUST U MOAZEPXKM 00 CTOPOHbl PaGOTHVKOB OpraHv3auum K. Mo Mepe HeoBXoAMMOCTW, ApYrMX 3auHTepecoBaH-
HbIX CTOPOH.

MpumeyaHune — B HacToAWweM cTaHfapTe TEPMUH «MWUCCUSA» SABJIAETCA ONUCaHUEM MnpefHa3HayeHus
opraHunsauunn, a TEPMUH «BUNOAEHUNE» XTPaXTEPUIYET €€ XKeslaeMoe NMOJIoXKeHne, T. €. KakoW >xeniaeT crtaTb opraHmnsauunAa
1 KakoW OHa xo4eT ObITb B npeacrtaB/iEHNN 3aNHTEPECOBAaHHbLIX CTOPOH.

5.2 BbIpaboTKa CcTparerim v nosimtmku

Bbicliee pyKOBOACTBO [AO/HKHO YETKO Ofpeae/vTb CTpatervio M MovTUKY OpraHm3aumu, 4tobbl obecneynTb
npu3HaHMe W MOALEPXKKY €e MUCCUKM, BWUOEHUS W UEHHOCTeli BCEMU 3aMHTEpPecOoBaHHbIMM CTOpoHamu. Cpepa
opraHVi3aUMn  OO/pkHa MoABeprarbCs  PerysispHOMY  MOHWUTOPUHIY [/19  ONpefenieHnsi BO3MOXHOM MNoTpebHoCT B
aHasM3e M (ecm 3TO  Le/Iecoo6pasHo) MepecMoTpe CTparer M MOAUTUKA  OpraHmsaumn. C  Uefnbio  BbIpaboTKy,
NPUHATUA W NOAAEPXKaHUSA pPe3y/NbTAaTVBHOM CTpaterMm W MOMUTUKU  OpraHM3aumn  criefyet ob6ecneuntb  Hanmumne
NpoLEeccoB AN1S:

* HENpPepbIBHOrO MOHUTOPUHIa U PErynisipHOro aHanmMsa cpefbl OpraHv3aumv, BKHOYas NOTPeBGHOCTU U OXu-
[aHVA ee noTpeduTeniell, KOHKYPEHTHYIO CUTyauuio, HOBble TEXHOSIOMMM, MOMIUTUYECKUE MEepPeMEHbl, 3KOHOMMYEC-
Kvie MPOrHO3bl N/ COLMONOTNYeckre hakTopbl:

* BbISIB/IEHWS W ONpeaesieHns NoTPeBHOCTel 1 OXUAAHUIA ApYTX 3aVHTEPECOBaHHbIX CTOPOH;

- OLIEHKM BO3MOXHOCTE CYLLECTBYHOLLMIX MPOLLECCOB 1 MEIOLLINXCS PECYPCOB;

- BbISIB/IeHMs1 ByayLLumx NOTPeBHOCTEl B pecypcax U TEXHOOMUAX:

- aKTyanm3aLmm CBoe cTpateryv 1 NoSIUTUKK:

- ornpefeneHysl BbIXOAOB MPOLECCOB, HEOOXOAMMbIX O/15 YAOB/IETBOPEHUS] MOTPEBHOCTEN W OXMOAHWIA 3a-
WHTEPEeCOBaHHbIX CTOPOH.
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Takne nNpouecchbl [A0/DKHbl CBOEBPEMEHHO YCTaHAaB/IMBATLCS W MOAKPEN/ITLCS HEoOXOoAUMbIMU MlaHaMU U
pecypcamm.

Mpy BbIPaGOTKE CTpaTerMM OpraHU3alMn HeobXOAMMO Takke YuMTbIBaTb TakMe BuAbl OEATEe/IbHOCTH, Kak
aHa/M3  MOTPeGHOCTE MNOTpeGUTENelid WM HOPMATUBHBLIX TPeGOBaHWKA, ee MNpoayKUMM, CWIbHBIX U C/abbixX
CTOpPOH, BO3MOXHOCTeli M yrpo3. [osbkeH CyllecTBOBaTb YeTKUiA MpoLecc BbIpaboTKM M aHa/M3a cTpaterumM opra-
HM3aLMN.

NMpumeyvyaHune — «CTpaTernst» o3HayaeT NOrMyecky OOPMIIEHHbIN NNaH WM MeTON AOCTUXEHUS Lenew,
0CO6EHHO Ha o/nTeNbHbIN nepunoga,

5.3 PasBepTblBaHWe CTpaTernm 1 NoINTUKA

5.3.1 O6wpe rnosoxeHnsi

[na peamsaupm cTpaterm U MOSMTUKA  JOCTUXKEHVS YCTOMUMBOIO YyCrexa OpraHmMsaums OOsDkHa ycTaHas-
NMBaTh 1 NoAAepXMBaTb B COOTBETCTBYHOLLIEM COCTOSIHUM MPOLIECCHI I METOAbI, MO3BOSIAIOLLME:

* M0 Mepe HeoOGXOAMMOCTM MNpPeobpa3oBbIBaTL €e CTpareruio U MO/MTUKY B U3MEPUMbIE Lie/M A1 BCeX
COOTBETCTBYHOLLYIX YPOBHEW OpraHu3aumu;

e yCTaHaB/NVBaTb BPEMEHHblE PaMK/ 01 KOO Len 1 pacrpefensTb OTBETCTBEHHOCTb WM MOSIHOMOYMS O
[LOCTVDKEHVIO A@HHOM Lienu;

* OLIEHVBaTL CTPaTErMYeCcK1e PUCKU 1 ONPeaEiTb COOTBETCTBYIOLLME KOHTPMEPBI.

* BbIENATb Pecypehbl, TpebyemMble 419 pa3sBepTbiBaHUS HEOOXOANMO AEATENbHOCTY;

* OCYLLECTB/IATL AeATe/IbHOCTb, HEOOXOAMMYHO A/151 AOCTVXKEHWS MOCTaB/IEHHbIX LIETEA.

5.3.2 [pouecchbl 1 NpakTnyeckme MeToabl

[na  obecrieveHns pesy/ibTaTMBHOCTU U 30DCPEKTVBHOCTM CBOMX MPOLIECCOB M MPaKTUYeCKUX METOLOB oOpra-
HW3aumm crieflyet NpuH1UMaTL MepbI Mo:

s NpenynpexaeHnNio /HoBbIX MOTEHLMAbHBIX KOHQU/IMKTOB Kak pe3y/ibTaTta pas/iMyHbIX MOTPEBGHOCTEN U OXK-
[aHWIA 3anHTEPeCOBaHHbIX CTOPOH:

> OUEHKE M OCMbIC/IEHMIO TeKyLUMX MokasaTesiel AeATe/IbHOCTM OpraHm3auyn M OCHOBHbIX MPUYUH BO3HWKHO-
BEeHWUsi NPO6/1eM B NPOLLIOM, YTOObI N36eXaTh MX MOBTOPHOrO BO3HNKHOBEHUS;

* VHAOPMMPOBaHMIO 3avHTEPECOBaHHbIX CTOPOH, OOGECMeYeHV0 KX aKTUBHOMO Y4yacTus, OOBEAEHUIO [0 WX
CBefleHVs pe3y/1bTaTOB BbIMO/IHEHVS M/1aHOB M MOJ/TYHYEHUIO OT HYX OTK/IMKOB Y MPES/IOKEHNT MO Y/TyULLEHNIO;

>aHa/ M3y CYCTEMbI MEHEKMEHTA 1 €€ MPOLIECCOB Y aKTyasn3aumm UX B Crlyvae HeoOXoAMMOCTY;

* MOHUTOPUHIY, N3MEPEHWIO, aHaNN3Y, MEPECMOTPY U NPEeACTaB/IEHNIO OTHETOB;

* BblgeneHnio O6bIX TpebyeMblX PecypcoB, BK/IOYas Pecypcbl, HeobxoauMble A1 Y ydlleHWin, npeobpa-
30BaHWi 1 06YyYeHNs;

* YCTaHOB/IEHUIO, KOPPEKTMPOBKE BbIMOMHEHNSI CBOMX Lefieid, B TOM 4MC/ie MO OnpeaesieHMo CPOKOB KX
[OCTUXKEHWS;

* 06ecreyeHNIo CornacoBaHHOCTY Pe3y/IbTaTOB CO CTpaTerveli opraHmsaLmm.

5.3.3 PasBepTbiBaH/e

[na pasBepTbiBaHWA CBOel CTpater W MOMUTUKA  OpraHu3aumm credyeT OnpeaenvTe B3auMOCBS3M  MeXay
cBOVMMU npoueccamu. OnucaHve Mnoc/efoBaTe/lbHOCTU 1M B3aVIMOAENCTBUS MPOLECCOB MOXET MMOMO4Yb € npoBefe-
HWM aHa/IM3a OCYLLECTB/IIEMOI AeATeIbHOCTY MOCPEACTBOM:

* IEMOHCTPAaLIN B3aMIMOCBA3E MeXay CTPYKTypamMu, CUCTEMaMK 1 MPOLECCaMM OpraH3aLmnn;

* BbISIB/IEHWS MOTEHLMa/TbHBIX NPO6G1IEM BO B3aUMOCBA3AX MEXY MPOoLEeccamm.

-CO3[@HV1 OCHOBbI [/19 YCTaHOB/IEHMSl, COM1acoBaHWSA W  pPacnpoCTpaHeHWs Lefiel Ha BCe YPOBHW oOpra-
HU3aLMN.

54  VHdopMupoBaHue o cTpaTernm 1 nosmTnke

VHdopMmrpoBaHue O cTpaterm U MOMUTVKE WUMEET BaKHOE 3HayeHwe /19 OOCTWKEHUS] YCTOMUYMBOro ycrexa
opraHu3aumn.

VHdopMmmpoBaHue [O0/MKHO ObITb  3HAYMMbIM, CBOEBPEMEHHBIM U HeMpepbiBHbIM. OHO Tawke [AO/DKHO BK/IO-
YaTb MexaHu3M O06paTHOl CBSA3W, LMK aHa/M3a W O0/DKHO MPefyCMaTpuBaTb akTMBHOE OTC/IeXUBaHe U3MEHEeHWI
B Cpefe opraHu3aLmn.

YTo6bl ObITb pe3ynbTatMBHbBIM, MPOLECC WHAOPMUPOBAHUS B pamkax opraHv3aumv [o/dkeH ObiTb OpraHu3o-
BaH KaK BepTUKa/IbHO, Tak W TOPU3OHT&/IbHO W AO/DKEH ObiTb MPUCMOCO6/IEH K Pas3/IMYHbIM HYXXAaM nonyyareneit
MHdopMauun. Hanpumvep, ogHM 1 Te e CBefdeHVs MOryT nepefaBaTbCs Mo-pasHOMy pPaboTHUKaM OpraHv3aumm u
noTpeduTensm v Apyrum 3anHTepecoBaHHbIM CTOPOHaM.
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6 MeHemKMEHT pecypcoB

6.1 OO6Lume NoNoXeHUs

OpraHusauun creflyeT OnpefensaTs BHYTPEHHWE U BHELUHWE pecypcbl, Tpebyemble [O/1 OOCTWKEHWUS Kpar-
KOCPOYHbIX W [O/TOCPOYHbLIX Leneid opraHMsaumn. Mommtnka v Nogxodbl OpraHv3auun, CBsA3aHHble C  MeHemKMeH-
TOM PecypcoB, A0/DKHbI COrlacoBbIBaTLCS C ee CTpaTerveil.

[na obecneyveHnss pe3ynbTatMBHOTO U 3PIEKTUBHONO WCMOMb30BaHMA PeCcypcoB (Takux Kak o6opynoBaHue,
COOPYXXEHUsI, MaTepuasibl, 3HEPrusl, 3HaHUA. MHaHCbl W MEepPCOHasT) AO/MKHbl ObiTb BBeAeHbl B OEWCTBME MpoLec-
Cbl [AN1A nNpefocTaB/ieHVsl, pPasMELLEHNS, MOHUTOPUHra, OUEHMBaHWS, ONMTMMU3auuK, MoAAEPXaHUA B OO/DKHOM
COCTOSIHWW U 3aLUTBI TaKMX PECYPCCB.

[na obecrneyeHnss Hamuvsl pPecypcoB AN Oyayliell OedTeNlbHOCTW OpraHmM3auvs Jo/DkHa onpejensite r
OLEHVBATL PUCKA MOTEHLM&/ILHOTO OTCYTCTBMS COOTBETCTBYIOLLMX PECYPCOB W MOCTOSIHHO BECTM  MOHWUTOPUHI
TEKyLLEro roTpebneHns pPecypcoB, YTOObl BbISIBUTb BO3MOXHOCTW /19 ONTUMM3aLMM  UX  UCMONb30BaHusa. OfHO-
BPEMEHHO CrieflyeT OCYLIECTB/IATbL MMOWCK HOBbLIX PEeCypCcoB, OMTVMM3auUMIO MPOLECCOB W COOTBETCTBYIOLLMX TeEX-
HOJTOrA.

OpraHuzauust  Jo/kHa MNepUoaMyYecKN aHaIM3MPOBaTb HalnumMe U NPUrogHOCTb  PECYPCoB, BK/IOYas pecyp-
Cbl. MOJTyYeHHbIE Ha CTOPOHE, COCTaB/IATb M/1aHbl N MPUHUMAaTL COOTBETCTBYIOLME Mepbl. PesynbTarbl Takux aHa-
NIN30B [O/KHbI Tawke WCMOMb30BaTbCAd Kak BXOAHble [OaHHble A7 MNPOBEeAEHUS aHa/IM30B CcTpatervu, Uernein u
na1aHoOB OpraHN3aLmn.

6.2 PUHaHCOBbIE pecypchbl

BbiclieMy PYyKOBOACTBY CrieflyeT oOnpefensats MHaHCOBble MOTPeOHOCTM opraHu3aumMn 1 onpeaenstb Heob-
XoauMble OMHAHCOBble pecypcbl An1 obecriedeHnst Tekywed 1 Oyayweidl AeATeNlbHOCTW opraHu3aumn. PuHaHco-
Bble pPecypcbl MOMyT MPUHUMATbL camble pasHble (OOPMbl, HanpuUMep Ha/MuHble CPEeACTBa, LeHHble Oymarn, ccyabl
Wnn gpyrvie hHaHCOBbIE NHCTPYMEHTBI.

OpraHusauun creflyeT YycCTaHaBNMBaTb W MOAAEePKMBATbL B COOTBETCTBYIOLIEM COCTOSIHAM MPOLECCHl  MOHU-
TOpWHra. yrnpas/fieHNs1 U OTPaXKEHWS B OTYETHOCTU pPe3y/IbTATUBHOIO pasmelleHns 1 3ddpekTMBHONO M1CMoMb30Ba-
HVA OMHAHCOBbIX PECYPCOB /19 AOCTVXKEHWA LieNel opraHn3aumn.

MpencrasnieHne OTYETOB MO [aHHbLIM BOMPOCaM MOXET Takke CrnocoOCcTBOBaTbL OMnpedesieHio  HepesynbTa-
TUBHOW WM HeSWMEKTVBHON AEATENbHOCTU W MPUHATAIO COOTBETCTBYHOLMX Mep MO Y/IYULIEHWIO COCTOSIHUS  Aern.
durHaHCOBasA OTYETHOCTb O [JEATeNIbHOCTW, CBS3aHHOW C paboToil cUCTeMbl MeHe[KMeHTa W COOTBETCTBUEM MNpO-
OYKUMW. I0MKHA UCMO/B30BATHCA B XOAE aHaUTM30B CO CTOPOHbI PYKOBOACTBA.

MoBblilweHVe pe3yibTaTUBHOCTU U 3(PAEKTUBHOCTN  CUCTEMbI  MEHEKMEHTA MOXET MOMOXUTE/IbBHO  CKasbl-
BaTbCA Ha (PMHAHCOBbLIX MoKa3aTesAaxX pas/IMyHbLIMU NMyTaMnU. B yacTHoCTU:

- BHYTPW OpraHuM3aumn, 3a CYHe* COKpalleHUs HeCOOTBETCTBMIA MPOLECCOB W MNPOAYKUMU U YCTpPaHeHWs He-
9KOHOMHOIO pacxofa MaTepuasioB UNyCTON TpaTbl BpeMeHW:

- TA npegenamy opraHu3auMKn, 3a CYET COKpalLeHWs MTKa/InA MpoAykumv, CTOMMOCTM Komremca! «um Mo ra-
paHTVsAM. OTBETCTBEHHOCTM 3@ KAYeCTBO MNPOAYKUMW W [APYTMM MpaBoBbIM 006A3aTeNiIbCTBaM, CTOMMOCTU  yTpayeH-
HbIX NOTPebUTESIEN N PbIHKOB.

MpumeuvuaHnue — VCO '0014 cofepXuUT MpUMepbl TOro, Kak opraHu3aums MOXeT BbIABMAATb W Noay4vatb
MHaHCOBblE M 3KOHOMMUYECKME MNpeuMyllecTBa OT MPUMEHEHUS MPUHLUMNOB MEeHeMKMEHTa KayecTBa, 3a/10KEHHbIX
B ctaHgapTtax MICO cepumn 9000.

6.3 YesnoBeyeckue pecypcbl

6.3.1 MeHemKMEHT YesIoBEYECKMX PECYPCOB

MepcoHan sBMsSeTCA BaXHbIM pPecypcoM /060 OpraHu3aumy, M ero akTmBHOe y4yacTue MOBbIWAaeT Crocob-
HOCTb OpraHM3auMm co3faBarb LEHHOCTb  [O/19  3aUHTEPEeCOBaHHbIX CTOPOH. BbicweMy pykoBOACTBY —Crepyer,
3a cyeT CBOe nvaupytlowein ponn, opMupoBaTb WM MOAOEPKMBaTL  KOUIEKTMBHOE BWAEHWE, KOSI/IEKTUBHbIE
LEHHOCTM W BHYTPEHHIO Cpefly, B KOTOPOA MEepCOHasl MOXeT ObITb MOHOCTHIO BOB/IEUYEH B [OOCTWKEHME Leneit
opraHu3aumn.

MockosbKy MepcoHan SBMSETCA CaMbIM  LIEHHbIM 1 BaXXHbIM PECYPCOM /11060  opraHusaumy, HeobxoayMo
npeagycMoTpeTb, 4TOObl  YCMOBWUA €ro  Tpyda Crioco6CTBOBM  MHAMBUAYa/IbHOMY POCTY, 0OyyeHWMo, nepegade
3HaHWA W COMMTacOBaHHOCTN [ENCTBT. MeHeMKMEHT YefIOBEYECKMX PECYpPCOB [JO/DKEH ObITb OCHOBaH Ha M/iaHo-
MEPHOM. MPO3pPayHOM, ISTUYHOM W COUMa/IbHO OTBETCTBEHHOM rnoaxofe. OpraHumsaumm crieqyeT obecrneunBatb
MOHVMaHVe NepcoHasIOM 3Ha4YMMOCTY CBOETO BK/1ada 1 CBOE PO/

OpraHuzaumm crefyeT ycTaHas/NMearb MpoLecchbl, AaroLLyie BO3MOXHOCTb MNepCoHasTy:

* Mpeobpa3oBbIBaTL CTparerMyeckue LEemM WM Lenv, Kacawolmecs MpoLEeccOoB OpraHvM3aummM B UHAVBUAOya b-
Hble NPOoV3BOACTBEHHbIE 384241 W YCTaHaB/IMBaTb MNJ1aHbI M0 UX PELLEHNIO;
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* BbISIB/SATb OrpaHnYeHns], MPenSATCTBYHOLLME AeSTe/IbHOCTY NepcoHana;

* MPVYHMMATL Ha ce6s1 OTBETCTBEHHOCTb 3a peLleHne Npobriem;

e OUEHVBaTb JIMYHYHOD Pe3y/IbTaTMBHOCTb MO UTOraM BbIMOSIHEHUS WHAMBMAYa/lbHbIX MPOV3BOACTBEHHbLIX 3a*
[aHwniA;

* aKTVMBHO M3bICKMBaTb BO3MOXHOCTU [/151 NOBbILLEHWNS] CBOEM KOMMETEHTHOCTU U PaCLLUMPEHIS OMbITa;

e CMOCO6CTBOBATb COM1aCOBAHHOCTU AECTBUIA U CTMMY/IMPOBaTb TECHOE B3aUMOAENCTBYE MexXay OTaens*
HbIMW UCTIOSTHUTESIAMM;

* 06ecneynBaTb 06MeH MHhopMaLmeld, 3HaHSIMM 1 OMbITOM B paMKkax OpraH/3aLun.

6.3.2 KomneTeHTHOCTL NnepcoHana

C uenblo ob6ecneveHnsi HeOOXOAUMOro YPOBHS KOMMETEHTHOCTV MEpPCOHa/la OpraHv3aumn criefyeT YCTaHaB-
NmBaTb N OOGecrneuvrBaTb BbIMOJIHEHWE [/1aHa MOBbIWEHVS KBa/MOUKALMX MEPCOHa/la U COOTBETCTBYHOLMX MPOLEC-
COB. CrMOCOOCTBYHOLLMX BbISIB/IEHVIO, Pa3BUTUIO U MOBbLIWEHNIO YPOBHSA KOMMETEHTHOCTM pPabOTHUKOB OpraHmM3aumm
MyTeM NPUHSTUSA CIeAYHOLLMX Mep;

- onpefeneHnss YpoBHA NPOMPECCMOHAIBHOM W JINYHOV KOMMETEHTHOCTM pPabOTHUKOB, KOTOpPas MOXET MOHa-
[OOUTBLCA OpraHM3aum B KPaTKOCPOYHOW W [O/ITOCPOYHOM MEpCrnekTMBe COrlacHO ee  MUCCUW, BUAEHWS, CcTpare-
MW, NOSTUTVIKE W LENSIM;

o ornpefenieHns TeKyllero YPOBHSA KOMMETEHTHOCTM pPabOTHMKOB OpraHv3auyvi M PacXOXOEHW Mexay Tem.
YTO MIMEETCA 1 YTO TPebyeTcs Ha HACTOSILLMI MOMEHT 1 MOXET NOTPe6oBaTLCA B OyAyLLEM;

- OCYLWIEeCTBMEHWUS] [OENCTBWIA, HanpaB/eHHbIX Ha MOBbIWeHne u (W) [OCTKEHME TPebyemMoro ypoBHSI
KOMMETEHTHOCTN PabOTHUKOB C LIE/bHO YCTPAHEHUS PACXOXAEHWI;

* @aHa/M3a N OUEHKN Pe3y bTATVBHOCTU Mep. MPUHUMaeMbIX 19 AOCTVKEHUS HEOOXOAMMOro YPOBHSI KOMMe-
TEHTHOCTU PabOTHMKOB;

* NoAAePKaHNA OCTUMHYTOrO YPOBHS KOMMETEHTHOCTW.

MpumeyaHnme — Cm. MC010015 gns NosyyeHUs AOMOSTHUTEIbHbLIX METOAMYECKNX YKa3aHUi MO NOBbIWEHWIO
KOMMNETEHTHOCTU 1 MNOArOTOBKE KafpoB.

6.3.3 BoB/ieyeHne n MoTUBaLMA rnepcoHasia

OpraHunsauun cnegyet CTUMY/SIMPOBaTb MOHUMaHWE MEPCOHa/IOM  3HAYMMOCTV U B&KHOCTM ero  0bsi3aHHOC-
Teli U [OeATeNlbHOCTU B CBSA3W C CO3JaHMEM W MNPefoCTaB/IEHWEM LEHHOCTU MNOTpebutensmM 1 ApyrMM  3auHTepeco-
BaHHbIM CTOPOHaM.

[Onsa 6onee aKTMBHOIO BOB/IEYEHVSI M MOTUBaLUMM CBOMX pPabOTHMKOB OpraHu3auun crieqyeT paccMOTPETb
BO3MOYXXHOCTb MPUHATUS TakuUX Mep, Kak:

- paspaboTka npouecca O6MeuYa 3HaHWSMU W MCMOJIb30BaHWs KBa/MbUKaUMM MepcoHana, Hanpymep Mpo-
rpaMma coopa npea/IoKeHNIA Mo Y/TyuLLIEHWIO;

e BHEOpPEHWEe COOTBETCTBYHOLLEA CUCTEMbl HEMAaTEPUa/IbHOTO MOOLLPEHNST U [OEHEXHOrO BO3HArpabKAeHWs,
OCHOBaHHOI Ha HAVBUAYa/TbHOW OLIEHKE JTNYHBIX AOCTVDKEHW;

* CO30aHVe CuUCTeMbl MPOIECCUMOHA/TLHOM aTTecTaummM U M/IaHMPOBaHUS CIY)KeOHOro pocta C Uefbio CTUMY-
JMpPOoBaHMsA NPOECCOHA/IBHOTO Pa3BUTKA:

* MOCTOSIHHbIV aHa/N3 YPOBHS YA0B/IETBOPEHHOCTU 1 MOTPEBHOCTEN 1 OXXUAAHWI NEPCOHANa;

* MpeaoCTaB/IEHNE BO3MOXHOCTEN A/19 HACTaBHMYECTBA U MHAVIBUAYa/IbHOTO O6YYEHUS.

MpumedyaHue — [ns nonyyeHuns 6onee Noapo6HOR MHpopMaLMK O BOB/IeUEHMM NepcoHana CM. COOTBETCTBY-
HOLLMIA NPUHLMIN MEHEAXXMEHTA KavecTBa 8 npuioxeHum B.

6.4 TlapTHepbI 1 NOCTaBLUMKM

6.41 O6LIMe NOMOXEHNSsI

MapTHepamy MOryT ObITb MOCTaBLMKN MPOAYKUMW, YCIYT, Hay4YHO-TEXHUYECKME U (DUHAHCOBbIE Yyupexze-
HWS, TOCYOapCTBEHHbIE W Merocy[ap3TBeHHble oOpraHu3aumm Wiv Apyrne  3avHTepecoBaHHble CTOPOHbI. [MapTHepbl
MOTyT NPeAOoCTaB/IATh H0ObIe PECYPChI, KaK 3TO COITacoBaHO 1 OFOBOPEHO B MaPTHEPCKOM COr/1alLEHN.

OpraHmzaumss 1 ee MapTHepbl B3aMM03aBMCUMbI, U WX B3aVIMOBbLITOAHbIE OTHOLLEHUS PacLUMPSAOT UX BO3-
MOXHOCTM MO CO30@8HUI0  UeHHOCTU. OpraHusauun criefyer paccMarpmBaTb MapTHEPCTBO Kak  Creumdonyeckyo
hopMy OTHOLLEHWIA C MOCTaBLMKaMK, MPU KOTOPbIX MOCTaBLUMKMA MOrYT BKIa[biBaTb CBOM CpeacTBa W y4acTBO-
BaTb B NPMObLIIAX UM YObITKaxX N0 OCHOBHLIM HarnpaB/IeHUSAM AeSTe/IbHOCTY OpraH13aLmm.

Mpy paccMOTPEHUN BO3MOXHOCTW YCTAHOB/IEHUSA MApPTHEPCKMX OTHOLUEHWA OpraHv3aumm  creyet npuvHv-
MaTb BO BHMMaHVe;

* MnpefocTaBr/ieHNe, B Crlydae HeobXxoAvMOCTW, MHbopMauMn napTHepaMm 19 MOJIyYeHWs OT HUX Makcumaslb-
HOTO BK/ag;

6
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* OKaszaHve MOoAAePXKKN MapTHedaM MyTeM MpPefoCTaB/ieHUss MM PeCypCoB (TakMxX Kak MHGopMauus, 3HaHuS,
OfbIT, TEXHOMOMN, NPOLECCHI 1 COBMECTHOE 06YyYeHVE);

* pasgeneHvie NpubbINel 1 yObITKOB C NapTHepamMu;

* y/yuLLEHVE AEATENIbHOCTY MapTHEPOB.

MpumeyvyaHune — Ona non/dyeHnsa 6onee NOAPOOGHON MHGOPMAUUM O «B3aMMOBBITOAHbLIX OTHOLLUEHUSIX» CM.
COOTBETCTBYOLUI NPUHLMN MEHEAXXMEHTa kavecTBa B NpuioxeHun B.

6.4.2 BbIOOp, OLEHKa 1 pacLUMpeHVie BO3MOXHOCTEN MOCTaBLLVKOB U MapTHEPOB

OpraHuzauum criefyeT ycCTaHaB/vBaTb W MOAJEPKVBATb B COOTBETCTBYHOLLEM COCTOSHUM MPOLECCHhI  Orpe-
[JeneHvs. Bblbopa M OUEHKN CBOUX MOCTaBLUMKOB WM MapTHEPOB C LE/IbK0 MOCTOSHHOTO PAacCLUMPEHUS UX BO3MOXHO-
CTeli W MNOATBEPKAEHMS TOro, YTO N30AYKUMS WM ApyrMe pPecypebl, KOTOpblE OHW  MPefoCTaB/iIsAloT, OTBeYatoT
NOTPEBHOCTAM U OXMAAHNSM OpraHn3aLmn.

Mpwv BbI60OPE 1 OLIEHKE MOCTaBLUMKOB 1 NMApPTHEPOB OpraHu3aummn crieayet NpYHUMaTb BO BHUMaHUE:

- WX BKMag, B OeSITeNIbHOCTb OpraHM3aupmM M Crnoco6HOCTb CO3JaBaTb LIEHHOCTb AOJ1s1 OpraHusauum M ee 3auH-
TEPECOBaHHbIX CTOPOH;

* MOTEHUVa 4/151 NOCTOSIHHOTO PacLUMPEHUst X BO3MOXKHOCTEIA:

- pacluMpeHre CBOMX COOCTBEHHbIX BO3MOXHOCTEN, KOTOPOro MOXHO [06UTLCSA 3a CYET COTpyAHU4YecTBa C
NocTaBLUMKaMU1 1 MapTHEPaMU;

- PUCKM, MPUCYLLE OTHOLLEHVSIM C MOCTaBLUMKaMU U NapTHEPaMMU.

BmecTe co CBOVMMM MOCTaBLMKaMM WM MapTHEpPaMU OpraHusauum crieqyeT CTPEMUTLCA K MOCTOSIHHOMY  Y/Tyu-
LUIEHVIO Ka4yecTBa, YMOPSAOYEHUIO LEH W COBEPLUEHCTBOBAHMIO YC/IOBWIA MOCTaBKM MPOAYKUMM, MOCTynaroweinl ot
MOCTaBLUMKOB W MapTHEPOB, a Takke K O6GECneyeHVo pPe3y/ibTaTMBHOCTU UX CUCTEM MEHEMKMEHTA Ha OCHOBE
NneprioanHecKoi OLEHKU U NOTYHeHM HAopMaLmn 06 X AeATeNTbHOCTU.

OpraHusauum cnepyet MOCTOSHHO aHa/IM3MPOoBaTb U YKPEM/ATb OTHOLUEHWS CO CBOVMMMW MOCTaBLMKaMu U
napTHepamm C y4eTOM COOTHOLLIEHNST MEXAY KPATKOCPOYHBIMU 1 AO/ITOCPOYHBLIMM LIENSMU.

6.5 WHdppacTpykTypa

OpraHuzauym  crieqyeT obecneunBarb pesy/ibTatmBHOe U 3hPEKTMBHOE TMJ1aHMpoBaHue, pa3pabotky u  yr-
paBfieHMe CcBOel WHpacTpyKTypoii. CregyeT nepuoguyveckn OueHMBaTb CTeMeHb COOTBETCTBUS  UHGDPACTPYKTYpbI
LensamM opraHmsaumn. HeobxoaMmo yaenstb A0/MKHOE BHYMaHWE:

* HaAeXHOCTU WHAPACTPYKTYpbl (BKIHOYas ee TFOTOBHOCTb, 6GEe30TKa3HOCTb, BOCCTaHaB/IMBaeEMOCTb W obecre-
YeHue 06CYXMBaHUS);

» 6e30MacHOCTU U 3aLnTE;

* 3/1IEMeHTaM UHAPACTPYKTYPbI, OTHOCALLMMCS K MPOAYKLM 1 NpoLieccam;

- 3ohEKTMBHOCT, CTOMMOCTW.RYHKLIMOHa/TbHBIM BO3MOXHOCTSIM W YC/TOBUSIM 3KCT/TyaTaLupm;

- B/ISIHWIO MHCPPaCTPYKTYpbIl Ha MPOM3BOACTBEHHYHO Cpeay.

Opi aHuMaumm a wyat oigogenn ib n nueHnba ib puckW, CHM3aHHbIE C MHMPabIPYOYPON. U | (PUHUMarb Mepbl
Mo CHWKEHMIO PUCKOB, BK/HOYasi pPa3paboTKy COOTBETCTBYHOLUMX M/1AHOB [OEACTBUIA B 4pe3BblyaiiHbIX OOCTOSATE b-
cTBax.

MpunmevyaHne — [nA nonyyeHns 6onee NOAPOGHON MHpoOpMaLMM O BO3LAENCTBUAX Ha OKPYXaloLLyo cpeny
cM. ctaHgapTbl MCO cepun 14000.

6.6 lMpown3BoacTBeHHas cpena

OpraHuzauun crefyeT cosfaBaTb W OGecrneuvBaTb HamMuve Hag/iexallein Npov3BOACTBEHHON cpefpl, Tpe-
OyeMoli [N OOCTWKEHWUSI YCTOAUMBOrO Yycrexa oOpraHuM3aumMy W KOHKYPEHTOCTNOCOGHOCTM ee npoaykuun. Hapgne-
Xallasi Npov3BOACTBEHHAs cpefa Kak COYeTaHMe 4enoBeyecKMX U qomsmyeckux (akTopoB A0/DkHa (DOpMMPOBaTb-
CAl C yYeToM:

- TBOPYECKUX METOAOB pPaboTbl M BO3MOXHOCTEM /11 BOBJ/IEYEHUS BCEX CTOPOH C LE/bIO peasi3aumv MoTeH-
Upana paboTHNKOB OpraHn3aLmy;

* MpaBuU/ 1 UHCTPYKLUMIA MO TEXHMKE 6E30MacHOCTY 1 NCMOJIb30BaHVIA CPeACTB UHAVBUAYa/IbHOM 3alUUThbI;

- SPrOHOMUIKY;

- MCUXOOrMYECKMX (DaKTOPOB, BK/IOHas pabouyro Harpy3Ky 1 CTPECCOBYH OOCTaHOBKY:

* pacrosioxeHnst paboyero MecTa;

- yA06CTB /15 pabOTHUKOB OpraHn3aLuu;

- MakcUMm3aLmm acpdeKTMBHOCT 1 MUHUMU3ALN NOTEpPb;

* TEMMepPaTypbl, BNaXXHOCTW, OCBELLEHHOCTHY, NOAaum BO3AyXa;

- TYIMMEHbI, YACTOTbI, YPOBHS LLIYMa, BUOPaLmm 1 3arpsisSHEHHOCTU.
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Mpon3BOACTBEHHAasA cpefa [o/hkHa CTUMY/IMpOBaTb  MPOM3BOAUTE/IBHOCTL  TPYA@, TBOPYECKUA nogxosd u
XOpollee CamMoOyyBCTBME JOAel, paboTalolmx B OpraHvM3auumM WM MOCELLAIoWLMX  OpraHM3aumio  (Hanpumep, mno»
TpebuTenein. MOCTaBLUMKOB W MapTHepoB). B TO e Bpemsi opraHM3aumn crieqyetr obecreyvBatb COOTBETCTBME ee
MPOV3BOACTBEHHOM Ccpeabl OENCTBYHOLMM 3aKoHOAATE/IbHbIM U HOPMAaTUBHbIM TpebGoBaHMSM U MPUMEHEHME COOT-
BETCTBYIOLUMX CTaHZAPTOB (Harpumep, CTaHAAPTOB, KacCaloWMXCHA 3KOJIOMMYECKOTO MEHEMKMEHTA W MEHEMKMEH-
Ta OXpaHbl 300Pp0Bbs 1 6e30MaCHOCTU IpyAa).

6.7 3HaHusA, MHhopMaLA 1 TEXHOI0rMN

6.7.1 O6LWe NonoXeHns

OpraHusauun crnepyeT ycTaHaB/MBaTb W MNOAAEPXKVBATbL B pabOTOCTIOCOGHOM COCTOSIHAM MPOLECCHI  yrpas-
NIEHVA1 3HaHVAMK, WHGOpMaLVen 1 TEXHOMOMMSIMM Kak 0COObIM BMAOM PecypcoB. Takve MNpOLECChbl A0/MKHbI 3aTpa-
rMBaTb MOPSAOK BbISB/IEHWS, MOJYYEHUs,, COXPaHEHWs], 3alUMTbl, WCMOMBb30BaHUSA W OLEHKM MOTPeGHOCTM B OaH-
HbIX pecypcax. OpraHmzauym crefyeT 0OMEHMBATbCA TakMMW 3HaHVAMMW, WHCOPMAaUVer M TeXHOMOMMSMWA C  3auH-
TEepecoBaHHbIMY CTOPOHaMM MO MeP3 HEOGXOAMMOCTN.

6.7.2 3HaHuA

Bbicluemy pykKOBOACTBY CriedyeT OLUEeHUBaTb, KaK OpraHu3auvs onpefenseT 1 3ayliaeT  CyLecTBYHOLLYHO
Gasy 3HaHWIi oOpraHM3aumn. BbiClueMy pPyKOBOACTBY CrleflyeT Tawkke paccMarpuBaTb BO3MOXHOCTb — MOy4YeHUsI
3HaHWA, TpebyeMblX A5l YOOBETBOPEHUS TeKyWMX W Oyaylmx noTpeGHOCTeN opraHuM3aumn, K3 BHYTPEHHUX W
BHELUHUX MWCTOYHMKOB, TakMX KaK HayuHble W y4yebHble ydpexaeHus. Heobxoavmo npyvHUMaTb BO BHWMAHWE MHO-
rve chakTopbl NPy ONpPeaesieHn TOro, Kak BbISB/1ATb, COXPaHATb M 3alLMLLATL 3HaHWSA, B TOM YAC/e:

* HEOBXOAMMOCTb YUUTLCS Ha Heyaadax, MOTEHLMaIbHO ONaCHbIX CUTYaLMSX U ycrexax:

* OBMaeHVe 3HaHVAMW 1 O/TbFOM PabOTHNKOB OpraHv3aLmu;

* NOJTy4EHME 3HAHWUIA OT NOTPeBUTENEN, MAPTHEPOB U MOCTaBLLUVKOB;

* MO/TyYeHWe HeAOKYMEHTPOBaHHbIX 3HAHWIA, UMEHOLLIMXCSA B OpraHn3aLmu;

- obecneyeHne [AelicTBEHHOM nepedayn WHGOpMaUUM BaXHOTO cogepXaHust (OCOGEHHO B KakAolW Touke
B3aUMOAENCTBMSA B LiEMNoYKax NocTaBk1 U NPOV3BOACTBA);

- yrnpaB/ieHve AaHHbIMU 1 3arUCAMM.

6.7.3 WHdopmauys

OpraHuzaumm cnedyeT YCTaHaB/MBaTb W MNOAOEPKMBATb B paboTOCMOCOGHOM COCTOSIHAM  Mpouecchbl  Afis
cbopa [A0CTOBEPHbLIX WM MOME3HbIX OaHHLIX WM MpPeobpasoBaHUS TakMX [AaHHbIX B MHhopMaumio, HeobGxoayMyro O/1s
MPVHATUS PEeLLEHNTA.

Ciopa OTHOCATCA Mpouecchl, Tpebyemble [ XpaHeHWs, obecrneyveHnsi 6e30MacHOCTW, 3allyTbl, PacnpocT-
paHeHVs1 W nepefaun OaHHbIX U MHGOPMaUMM BCEM COOTBETCTBYHOLIMM CTOpoHaMm. CucTeMbl cbopa W nepegaqv
MHChOpMaLIMN  OpraHM3aum AO/MKHbI ObITb HaOAEXHbIMM B 3KCr/lyatauym U AOCTYMHbIMKW, 4TO O6ecrnevmBaeT pasBu-
TMEe WX BO3MOXHOCTel. OpraHmsauum crnefyetr obecrneumBaTb LEIOCTHOCTb, KOHIMAEHUMANIBHOCTb W Ha/lnume UWH-
dopMaLmn.  KacaroLLenca nokasateneli ee OeATeNIbHOCTM, COBEPLUEHCTBOBaHMA MPOLECCOB W COCTOSHMA Jen C
[OCTVDKEHVIEM YCTOMHMBOIO yCrexa.

6.7.4 TexHonorum

Bbicluemy pykOBOACTBY CrielyeT Wu3yyaTb TEXHOMOMMYECKME peLleHVs /19 MOBbIweHVs  3dohekTBHOCTM
[EATeNIbHOCTM  OpraHM3aumMn B Takmx 006/1aCTsX, KaK MpOLECCbl XXWU3HEHHOTO LMKMIa MPOAYKUMY, MapPKETUHI, OGeHY-
MapKVHI. B3aVIMOENCTBME C MOTPEOUTENsSMY, OTHOLLEHMS C MOCTaBLMKaMM W MPOLECChbl, NepefaHHble CTOPOH-
HUM McnonHuTensam. OpraHu3aLmmn crielyeT ycTaHaB/IMBaTh MPOLECCh], HEOOXOANMbIE /15 OLIEHKM:

* COBPEMEHHOI0 YPOBHS pa3BUTUS TEXHOIOTUI BHYTPUM BHE OpraHu3aLmnn, BK/I0Uas HOBble TeHAEHUNN;

* OMTMMa/TbHBIX 3aTPaT Y SKOHOMUYECKNX BbIrOA;

> PUCKOB, CBSA3aHHbIX C UBMEHEHUSIMU B TEXHO/TOMW;

- KOHKYPEHTHO cpeapl;

e CBOEl CMOCOBHOCTVM OMepaTMBHO pearvpoBaTb Ha TpeboBaHWA MOTpPebUTENneli M MNoAdepPXaHUs KOHKYPEH-
TOCMOCOBHOCTU.

MpumeyvyaHne — [nA nonyyeHns 6osee NOAPOGHON WHOPMAUUN OTHOCUTENBHO MyTel 3awuTbl 3HAHWI
cM. cTaHgapTbl WNCO cepunm 2700C. Kacawwmecs cpeactB obecneveHus 6e30MacHOCTU  UHGOPMAaLNOHHbIX
TEXHOOMNA.

6.8 lMpupoaHble pecypcbl

Hamume npupogHbIX pPecypcoB SIBMSIETCA OOHMM M3 (DAKTOPOB, KOTOPbIA MOXET B/MATb Ha YCTOMUMBbLINA
ycrex opraHMsaumMmM W ee CroCOBHOCTb BbINOMHATL TpeboBaHUsS MOTpebuTeneii U Opyrmx 3aMHTEPecOBaHHbIX CTO-
poH. OpraHuzauyn criefyeT paccMaTpyvBaTb PUCKM U BO3MOXHOCTW, CBSI3aHHblE C Ha/IMYMEM W MCMOJSIb30BaHUEM
3HEPI 1 MPUPOAHBLIX PECYPCOB B KPAaTKOCPOUHO 1 A0/TOCPOYHO NepPCreKTUBE.
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OpraHuzauyn cregyeT yaensiTb [O/DKHOE BHMMAaHME YBSI3KE aCreKTOB 3allMTbl OKpyXxatoweli cpegbl € Npo-
eKTVPOoBaHNEM W Pa3paboTKo NPOAYKLMK, a Takke pa3paboTke NPOLECCOB /15 CHUKEHVIS BbISIB/IEHHLIX PUCKOB.

OpraHusauym credyet CTPeMUTbCS K MUMHUMMU3ALMN CBOMX BO3AENCTBUIA HA OKPYXalollylo cpedy B TeueHue
MOSIHOMO JKM3HEHHOTO UVKMa CBOEA MpoAyKUMWM W CBOEi WHQIPACTPYKTYpbl, HauMHasi C MPOEKTVPOBaHUs, BK/OuUast
M3rOTOB/IEHE MPOAYKUMA WM MPEeOOCTaB/IeHVe YCYTM UM KOHYasl peasiM3aumei, UCMoSb30BaHWEM W yTunzauvel
NpoayKUMN.

MpumedvyaHue — Ana nonyyeHna 6onee Nogpo6HON MHdopmaumn cm. ctaHgapTel MCO cepumn 14000 no
39KO/1I0TMHYECKOMY MEHEDKMEHTY.

7 MeHe>KMEHT npoLeccoB

7.1 O6Lwwpe NoNoXeHus

Mpoueccbl OGO OopraHM3aumn CneumidivyHbl M Pas/IMyaoTC B 3aBMCMMOCTM OT TUMa, PasMepoOB M YPOBHS
3pesiocT opraHM3aumn. Ornepaunn B paMKax Kaxaoro npouecca [0/DkHbl OMpedensitbCsl U COOTBETCTBOBATbL pas»
Mepam 1 OT/INYUTESIbHBbIM OCOBEHHOCTSIM OpraHN3aLyn.

OpraHvzauum criegyeT o0b6ecreuvBaTb MPOAKTVBHBbIA  MEHEMKMEHT BCEX MPOLECCOB, BK/IKOYasi MPOLECCh,
nepedaHHble CTOPOHHUM UCMOMHUTENSIM, YTOObl caenatb KX pe3y/bTaTMBHbIMM U 3(PdIEKTUBHBIMU  O/1s1  JOCTYDKE-
HUSI MOCTaB/IEHHbIX Leneil. 3TOMy MOXET CrNocOOCTBOBaTb MNPUHSTME «MPOLECCHOr0 MNoaxoda*», KOTopbIA npedyc-
MaTpuBaeT Pas3paboTKy MPOLECCOB, YCTAHOB/IEHME B3aMO3aBMCUMOCTEN, OrpaHUYeHWin W onpedesieHne CoBMec-
THO MCMNO/b3YyeMbIX PECYPCOB.

Mpoueccbl M WX B3aMMOCBA3W CreAyeT MepecMaTpuBaTb Ha PerynsipHoli OcHoBe, W credyeT NpUHMMaTb
COOTBETCTBYIOLLME MEPbI MO X COBEPLLEHCTBOBAHNIO.

MeHeMKMEHT MPOLECCOB AO/MKEH WMETb CUCTEMHbIA XapakTep 3a CYET CO3[aHWsi U YETKOrO  MOHVMMaHMs
CETN MPOLECCOB, WX MOCMefO0BaTe/lbHOCTU U B3anMogelicTBusi. CorslacoBaHHOe  (PyHKUMOHMPOBaHUE CUCTEMbI 4acTo
Ha3bIBalOT «CUCTEMHbIM MOAXOAOM K MeHeMKMEHTY». CeTb MPOLECCOB MOXET OblTb OMMcaHa CXEMOW MNPOLIECCOB
N NX B3aIMOAECTBUSI.

MpumeyaHne — [Ona nonyyvyeHus 6onee NnoApo6HON MHpopMaLMn O «NPOLLECCHOM NoaxoAe» CM. COOTBET-
CTBYIOLWMIA MPUHLNN MeHeMKMeEHTa KadecTBa B npunoxeHun B. MCO 9000:2005 (n. 2.4) 1 BcnomoratesibHbIA AOKYMEHT
K MCO 9000 «PykoBOACTBO MO KOHUEMLMUU U NCMNOSb30BaHUIO MPOLLECCHOro Noaxoaa.

7.2 MnaHvpoBaHW1e NPOLECCOB W yrpas/ieHve npoLieccamm

OpraHusauun cnegyeTr YycraHaBMBaTb W [/ITaHNPOBaTb MPOLECChl, a Tawke onpeaensats (PyHKUNOHa TbHbIE
noapasgeneHnsi, Heobxoaumble A8 MOAyYeHUs MpoAayKumW, Kotopas Obbia 6bl B COCTOSHUWM  YOB/ETBOPSATH
MOTPEBHOCTAM U OXUAAHUAM MOTPebuTenein M ApyrMx 3avHTepecOoBaHHbIX CTOPOH Ha MOCTOSIHHOM ocHoBe. [1po-
Leccbl [OO/MKHbI MMIaHUPOBATLCA O COOTBETCTBUM CO CTpaTerveil opraHusaumm W OO/MKHbl  KacaTbCH  YNpeavieH,
YEeCKOW [eATeNbHOCTY, MpedoCTaBfieHNss PEecypPCOB, >KM3HEHHbLIX LUMKMIOB MNPOAYKUMKW, MOHUTOPWUHIE, W3MEpPeHUs W
aHanmsa.

Mpy NnaHMpoBaHMM NPOLIECCOB CriedyeT NPUHUMATL BO BHUMaHUE:

- pesy/ibTarbl aHaM3a cpefbl OpraH3aLmn:

* KPaTKOCPOYHbIE 1 0NITOCPOYHbIE MPOrHO3bI TEHAEHLMA Pa3BUTUSA PbIHKA:

* NOTPEBHOCTU 1 OXUIAHVA 3aNHTEPECOBaHHbLIX CTOPOH:

* LieNn, KOTOpble [JO/DKHbI ObITb JOCTUMHYTbI:

* 3aKOHOJATE/IbHbIE Y HOPMATVIBHbIE TPEOOBaHIA:

- NOTEHUVa/IbHble (OMHAHCOBbIE U [pYyrye PUCKY;

* BXO/bl 1 BbIXO/bI MPOLIECCOB;

- B3aVIMOZENCTBUSA C ApYrMIM MpoLeccamu;

* pecypchbl 1 HpopMaLmio;

* onepauumn n MeTobl;

* HEOGXOAVMBbIE WU XXenaTesibHbIE 3anmcu;

- IBMepeHVe, MOHUTOPUWHT N aHasn3;

- KOPPEKTVPYIOLLVE 1 NpeaynpeXxaatoLLme AeCTBIS;

* yNyuLleHns 1 (Wv) MIHHOBaLN.

MnaHvpoBaHMe NPOLECCOB MOMOraeT oOfpefenvTb MOTPeBHOCTb oOpraHusaum B paspaboTKe HOBbIX TEXHO-
norvii. NN OBJIBJEHMN HOBbBIMM  TEXHOMOMMAMM, pPa3paboTke HOBOW NPOAYKUMW WM OOBefeHWM [0 noTpebuTens
HOBbIX XapaKTePUCTVK NPOAYKLMW AS CO34aHUs A06aBIeHHOM LIEHHOCTU.



FOCTPNCO 9004—2010

7.3  OTBETCTBEHHOCTb M MO/IHOMOMMSI, CBSA3aHHbIE C NMPOLEeccamm

Mo KakaooMy MPOLECCY OpraHu3auyn crieflyeT HasHayaTb PyKOBOAWTENsI Mpouecca (4acTo MMEHYeMOoro «esia
OenbleM Mpouecca») C YeTKMMM O0BSI3aHHOCTSIMM M MOSTHOMOUMSIMW  [/1st  CO3[aHvisl, MoAAepaHus B paGoTocrio-
CO6HOM COCTOSIHWM, YMpaB/ieHVsI M COBEpLUEHCTBOBaHUS MpoLecca UM ero B3avMOAECTBUS C  ApyrMK Mpouecca-
MW, PykoBoguTesieM Mpouecca MOXET ObiTb /MU0 WM [pynna /vy, B 3aBUCUMMOCTM OT Xapakrtepa mnpouecca W
Ky/IbTYpPbl OpraHM3aLmm.

OpraHuzaupn crefyeT no3aboTUTLCA O TOM. YTOGbl OGS3aHHOCTM, MOSIHOMOYMS U POfib  PYKOBOAMTENEN Mpo-
LieccoB 6bUIM M3BECTHbI BCEM pPaBOTHUKaM OpraHM3aummM UM 4tobbl PaboTHUKM, Yy4YacTBYHOLWWE B OTAE/bHbLIX MpPOLEeC-
cax. UMenM HeobXoaVMYO KBa/MOMKALMIO /11 PELUeHVs] MOCTaB/IeHHbIX 33/a4 W BbINO/IHEHUS] COOTBETCTBYHOLLENA
[OeATENBHOCTL.

8 MOHUTOPWHI, U3MepeHne, aHasIn3 U n3yyeHune

8.1 OO6Le NoNoXeHWs

[ns  poCcTwkeHVss YyCTOMUMBOTO YCrexa B MOCTOSHHO MEHSIIOWMXCA W HEYCTOMUMBbLIX YC/IOBUSIX OpraHm3a-
UMM criefyet perynisipHO BECTM MOHWUTOPUWHE, U3MEepsiTb, U3yyaTb U aHa/mM3vpoBaTb 3dheKTMBHOCTb CBOel [Aes-
Te/IbHOCTW.

8.2 MoHUTOPUHI

Bbicliemy pykoBOACTBY CrieflyeT YyCTaHaBNMBaTb W NOAAEPKMBaTb B PabOTOCNOCOOHOM COCTOSIHUM MpOLEec-
Cbl MOHWUTOPUHIa Cpebl OpraHM3aLmn 1 cbopa 1 MeHepKMeHTa MHdIopMaLn, Heo6XoAMMO AN1S1:

> onpepgeneHns N MpaBWILHOTO MOHVMMaHUS TeKyLMX W Byaylumx MoTpebHOCTEl U OXuOaHWIA BCEX COOTBET-
CTBYHOLLIMX 3aUHTEPECOBaHHbLIX CTOPOH;

* OLIEHKU CUJIBHbIX U CNabbIX CTOPOH, BO3MOXXHOCTEN U YTpo3;

e oOnpegeneHvst MNOTPeOHOCTU B  a/lbTEPHATMBHBLIX, KOHKYPEHTOCMOCOOHbIX WM HOBbIX TOBapHbIX Npeaioxe-
HUSIX:

* OLIEHKU CYLLIECTBYHOLLIX U 3apOXOAFOLLNXCS PbIHKOB U TEXHO/OTUIA;

- NPeABOCXULLEHMS TEKYLUMX W NpeanonaraeMbIX W3MEHEHWI A B 3aKOHOAATE/IbHbIX M HOPMAaTUBHbIX TPeb6o-
BaHVIsX:

* MOHVMaHWVA PbIHKa paboyeii CU/ibl 1 ero B/IVISIHUST HA JT0S/TbHOCTb Pab0THUKOB OpraHn3aLmm:

* TMOHVMaHWsi COUMa/IbHbIX, 3KOHOMMUYECKMX, 3KOJIOTMHECKNX TEHAEHUMA U MECTHbIX Ky/IbTYPHbIX acrekToB,
CBsi3aHHbIX C AESATENIbHOCTLHO OpraH/3aLmn:

* onpeaesieHns MOTPE6GHOCTY B MPUPOAHBIX PECYPCAX M HEOOXOAMMOCTU VX 3aLLUThLI B Oy ayLlem:

- OLIEHKU TEKYLLIMX BO3MOXHOCTEN OpraH13aLmm 1 ee NPoLIEeCCOB (CM. MPUIoXeHUE A).

MpumeuyaHue —[na nonyyeHmsa 6osiee NogpPOGHON MHGopMaunm 06 «opuveHTauum Ha NoTpebuTens» cm.
COOTBETCTBYHOLUNIA NPUHLNN MEHEPKIOHTA KaYecTBa B NpU/IoXeHun B.

8.3 V3mepeHuve

8.3.1 O6wwpe nonoxeHns

BbiclleMy pyKkOBOACTBY CrieAyeT OueHMBaTb Xof, paboT Mo AOCTVKEHWUIO 3ar/jlaHUpOBaHHbLIX pe3y/ibTaTtoB Ha
BCEX YPOBHSAX W BO BCEX COOTBETCTBYIOLMX Mpoueccax W OYyHKUMOHa/IbHBIX MNoApa3fenieHusiX opraHmMsaumn B
COOTBETCTBUN C €B MUCCUEN, BUOEHVEM, MOSIMTVKOIM, cTpaterveii u uensamni. 18 MOHWTOpUHra xoga paboT, ans
cbopa 1 npeacraBfieHnst MHGopMaunK, HeobXoaMMOM O/1s1 OUeHKN 3ddPEKTUBHOCTU AeATE/IbHOCTU W pe3ysibTaTvB-
HOrO MPUHATUS  PELLEHWIA, [O/DKEH WCMO/b30BaTbCA MNPOLECC M3MEPEHUS U aHa/M3a. BbIGOp COOTBETCTBYHOLIMX
KMKOYEBLIX MOKasaTesiel OeATeNIbHOCTM U METOAMKA MOHUTOPMHIA WMMEET pellatollee 3HayeHve 18 ycrnexa npo-
Liecca U3MepeHns 1 aHann3a.

MeToabl, ucnosnb3yemble A1 cbopa MHOpMaUMM O K/IHOYEBbIX MoKasaTensax AeATeslbHOCTU O0/KHbl ObITb
MPUMEHNMbIMU 1 NOAXOAALLMMU AJ151 OpraHn3aummn. TUMUYHLIMU NpYMepaMu ABNSKOTCSA:

* CpefCcTBa OLEHKM 1 ynpaB/ieHNs1 pUCKaMU:

e Becenbl, aHKETUPOBaHVME W OMPOCbl /19 ONpeaeneHVs yAOBIETBOPEHHOCTU MOTPeOUTENen 1 Opyrvx 3aunH-
TepecoBaHHbIX CTOPOH:

* GEHYUMAPKWHT;

* MPOBEPKM a(PHEKTUBHOCTU AeATENTbHOCTU, BK/IKOHast MOCTaBLUVKOB, MapTHEPOB;

- MOHUTOPWVHI 1 PerncTpaLms napaMmeTpoB NPOLECCOB N XapakKTepUCTUK NPOAYKLIMN.

8.3.2 KnoyeBble Nokasarenu gesaTe/lbHOCTU

dakTopbl, YyNpaB/seMble OpraHusauvein 1 VMENOWMEe peLlalolee 3HadeHne A1 OOCTVKEHUS]  YCTOMYMBOTO
ycnexa opraHv3aumv, [OO/DkHbl MOABeprartbCs M3MEPEHVIO OCHOBHbIX MapamMeTpoB W [0/DKHbI ObITb  OnpeaeneHbl
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KaK K/o4eBble MokasaresiM [AeATeslbHOCTW. JTW MnokasaTeniv  AO/PkHbl  NMoAAaBaTbCs  KOMMMHYECTBEHHOMY U3MEPEHWIO
N [JO/MKHbl JaBaTb BO3MOXHOCTb OpraHM3auyn yCTaHaB/MBaTb M3MepUMble LW, WAEHTUMUMPOBaTb, BECTU MO-
HATOPVHI M MNPOrHO3VMPOBaTb TEHAEHUMM W  OCYLLECTBAATbL KOPPEKTVpYyloLMe, Mpedynpexjalowme OeicTBUS 1
OECTBMSI MO YAyYWEeHUIo B C/ydae HeobxoaumocTu. BbiclueMy pykoBOACTBY CriedyeT BblOMpaTb KKYeBble MO-
KasaTe/M [EeSATeNIbHOCTW, KaK OCHOBY /19 MPUHATUS CTpaTernyecknx M TaKTUYECKUX pelleHuin. B cBOw ouepegp,
3TV MOoKa3aTenM [f[O0/DKHblI [O0BOOUTBCS OO0 CBEAEHMS COOTBETCTBYIOLMX MOAPa3ferieHnii M ypoBHE B pamMkax
OpraHv3aUmn 19 AOCTVDKEHWS LiEMel BbICLLETO YPOBHS.

KntoueBble nokasatesin AesTesIbHOCTU A0/PKHbl COOTBETCTBOBATb XapakTepy WM pa3vepam opraHusauum un ee
nosMTVKe, Mpoueccam W aeAtesibHocT. OHUM  He [O0/DKHblI  MPOTUBOPEYUTbL  LENsIM  OpraHv3aumy, KoTopble, B
CBOKO O4epedb, [OO/DKHbl COM/1acoBbIBAaTLCA C ee cTparerveii u normtukor (cm. 5.2). Mpu BblGope  K/IHOYEBbLIX
nokasatesnieii [OEeATeNIbHOCTM [OO/DKHA U3yuaTbCA  KOHKpEeTHasi MH(popmaumsl, OTHOCALLAsACA K pUCKaM W BO3MOX-
HOCTSAM.

Mpy BbIGOpe KMOYEBLIX MOKasaTesie OeATeNIbHOCTM OpraHv3auMs OO/DkHA M03aboTUTbCA O TOM. 4YTOObl 3T
nokasatesiv JaBa/ii M3MEPVMYHO, TOUHYHD W [OCTOBEPHYHO MH(pOpMaUMio, KOTOpPYD MOXHO 6bu10 Obl MCMOMBL30-
BaTb O/ BbINOSIHEHVSA KOPPEKTUPYIOLWMX [OENCTBUA, Korja OeATeNlbHOCTb He COOTBETCTBYET MOCTaB/IEHHbIM Lie-
NaM. WM g1 NoBbIWeHUSA  3OEKTVBHOCT U Pe3y/IbTaTMBHOCTM  MpoueccoB. Takas wmHdopmMaumsi  Ao/hkHa
YyunTbIBaTb:

* MOTPEBHOCTU 1 OXUAAHUS NOTPEBUTENEN N APYTUX 3aUHTEPECOBaHHbLIX CTOPOH;

- BXHOCTb OTAe/bHbIX BUAOBNPOAYKLMN /19 OpraHM3aLn Kak B HACTOSILLEE BPeMS], Tak 1 B OyayLueMm;

- Pe3ybTaTMBHOCTL U 300PEKTUBHOCTL MPOLIECCOB;

- PEHTabeIbHOCTb 1 (PMHAHCOBbIE NoKa3aTesnu;

- 3aKoHOoZATe/ bHbIe 1 HopMaTMBHbIe TPeGoBaHWS, B Cllyvae HeO6X0AMMOCTU.

8.3.3 BHyTpeHHVe ayauThbl

BHyTpeHHVe ayauTbl MNpeAcTaB/saoT co6oii 3dichekTMBHOE CpPEACTBO OfpeaesieHnsi TOro, HacKosbko cuctema
MeHe[DKMEHTa OpraHM3aLmM COOTBETCTBYET 3afaHHbIM KPUTEPUSM, W OA0T LEHHYHO VHGOpPMauUMio 478 MOHVMMaHWS
N aHanu3a [OeSTeNbHOCTU OpraHvsauun. AyauTbl OO/MKHbI MPOBOAUTLCS MEPCOHa/IOM, He Y4acTBYHOLMM B MNpoBe-
psiemMoii AesATesIbHOCTU, YTOObI MOTYUMTL HE3ABVICMMOE CYXXAEHME O BbINOsIHAEMON paboTe.

BHyTpeHHMEe ayauTbl [OO/MKHbl  OUEHVBaTb  (PyHKUMOHMPOBaHME W Pe3y/IbTaTVBHOCTb  CUCTEMbl  MEHemX-
MeHTa. [poBEPKM MOryT MPOBOAUTLCSA Oosiee Yem MO OAHOMY CTaHAapTy Ha CUCTEMbI MEHEMKMEHTa, Hanpumep
MCO 9001 (meHemkMeHT KadectBa) U MC014001 (3KOMOrMYECKUA MEHEMKMEHT), C Y4YETOM KOHKPETHbIX TpeboBa-
HWIA. OTHOCALLMIXCS K MOTPebuTeNnsiM, NpoAyKumm, MPOoLLECCaM U KOHKPETHBLIM acreKTam.

Utobbl 6bITb pPe3y/bTaTyMBHbIMY, BHYTPEHHUE ayauTbl AO/PKHbI MPOBOAUTLCA MOC/eA0BaTeNIbHO, C MpYBJeYe-
HVYEM KOMMNETEHTHOrO NepcoHasia, B COOTBETCTBMM C M/1TaHOM ayauTa.

MpoBefeHne BHYTPEHHVX ayauUTOB SIBASETCA pPe3y/IbTaTMBHbIM  MHCTPYMEHTOM, CMOCOOCTBYIOLMM  BbisiB/Ie-
HUO NpoG/EM, PUCKOB M HECOOTBETCTBUNA, a Takke MNPOBEAEHVMIO MOHUTOPUHIA XOoJa paboT MO YCTPaHEHMIO paHee
BbISIB/IEHHbIX HECOOTBETCTBUIA (KOTOpblE AO/MKHbI ObLIM M3ydaTbCA Ha OCHOBE aHa/M3a OCHOBHbIX MPUYMH U YCTpa-
HATLCA MNyTEM pPa3paboTKM N peayM3auyn MJIaHOB KOPPEKTUPYHOWMX W Mpeaynpexjalowmx  AeicTeuin). Moareepx-
[EHVEM Pe3yNbTAaTVBHOCTU MPUHATBX MeP MOXET CNYyXWUTb OUEHKa Y/TYULLEHHOW CrnocoGHOCTM opraHM3aumm  pe-
WaTb MocTaB/ieHHble 334a4n. BHyTpeHHWe ayauTbl MOryT Tawke ObiTb HarpaB/ieHbl Ha OrnpefeneHvie  Jiyuiinx
NPaKTUK, KOTOPble MOIYT NCNO/b30BATLCA B APYTVX HANPaBIEHWAX AeATENTbHOCTU OpraHN3aLmn.

Pe3ynbTarbl BHYTPEHHUX ayAUTOB ABASKOTCA HAAEXHbIM UCTOYHMKOM MHApOpMaLK, MOE3HON A/15:

- peLLeHnsi NPo6GIeM U YCTPaHEHUS! HECOOTBETCTBUIA;

-6eHUMapKNHra;

* 1ICMO/1b30BaHNs1 NEPEA0BOrO OMbITa B paMKax OpraHv3aLmn.

- bonee rIy6oKoro NoHMaHKs B3aMMOCBSI3e Mexy NpoLieccami.

PesynbTaTbl BHYTPEHHMX ayAmMTOB, Kak MpaBwio, NPEACTaBAsOTCS B BUAE OTHETOB, COAEPXalMX WHGopMa-
UMIO O BbINOSIHEHVUN TPebOBaHWIA CUCTEM MEHEHKMEHTa, HECOOTBETCTBMAX W BO3MOXHOCTAX /151 Y/TyuLLIEHMS.
Kpome TOro, otyetbl 06 ayauTax coAepxal BadHble [aHHble A1 MOArOTOBKM aHa/m3a CO CTOpPOHbl PYKOBOACTBA.
BbiclieMy PpyKOBOACTBY CriefyeT paspaboTarb MNpOLEeCcC /19 aHamM3a BCEeX OTHETOB O BHYTPEHHUX ayguTtax, uTo-
Obl BbISBUTb TEHAEHUMM, KOTOpble MOryT TMOTPe6boBaTb BbIMNOSIHEHVS KOPPEKTVPYIOWMX WM MPeayrnpexXaatoLLmx
[OelicTBuin B MacLUTabax opraHmM3aLyn.

PykoBoACTBY OpraHu3aumm criefyer Taike WCMNoMb30BaTb pesysibTatbl APYrMX ayauToB, TakvMX Kak ayauTbl,
NPOBOAVMbIE BTOPOI WM TpeTbeli CTOPOHOW, B KayecTBE WUCXOAHbIX [aHHbIX /15 KOPPEKTUPYIOWMX U MNpeaynpex-
LatoLmx AeNCTBUIA.

MpnmeyvaHune — Cm. NCO 19011 Kak A0ONOSIHNTE/ILHOE PYKOBOACTBO MO MNPOBeAeHUIO ayauTOoB.

11



FOCT PNCO 9004—2010

8.3.4 CamooLeHKa

CamooLeHKa npeacTaBnsieT coboi BCECTOPOHHUIA W CUCTEMATUYECKMIA aHa/IM3  AeATeNIbHOCTM  OpraHmM3aumm
1 rnokasaresieli CTENeHn ee 3peniocTy (CM. NPUIoXKEHNE A).

CamooLeHka [o/mKHa UCMoMb30BaThCs A1 ONpeferieHns CUWbHBIX UM CNabbIX CTOPOH AeATe/IbHOCTU opra-
HU3ALUMN C TOYKN 3peHust SPPEKTVBHOCTM €€  OEATE/IbHOCTM, B CPaBHEHWM C JIyHLMMK MNpPakTUKaMyM  Kak  Ha
YPOBHE OpraHMsauun, Tak M Ha YPOBHE OTAe/IbHbIX MpoueccoB. CamMooLeHKa CrocobHa MoMOYb OpraHu3aumv B
YCTaHOB/IEHUN MPVOPUTETOB, TUTIaHMPOBaHUM W OCYLLECTB/IEHUN Y/TyUlIEHWA W (W) VHHOBauMiA B Cllydae Heo6Xo-
[OVMOCTW.

Pe3synbTarbl cCamMOOLIEHKM CNIOCOGCTBYHOT:

* MOCTOSAHHOMY MOBbILLEHMIO 06LLIEN 3IDEKTUBHOCTU AEATE/TbHOCTY OPraHN3aLym:

* XOAy paboT Mo AOCTVKEHVIIO 1 NOAAEPKaHMIO YCTOMYMBOIO yerexa opraHm3awmv;

* 06HOB/EHMIO MPOLIECCOB OpraHn3aLn, ee NPOAYKLMN 1 CTPYKTYPbI B C/lyHae Heo6X0AMMOCTY;

* CTUMY/IPOBaHUIO NMepefoBbIX METOAOB;

- BbISIB/IEHMIO AOMNO/THUTE/TbHBX BO3MOXHOCTEN /151 COBEPLLEHCTBOBAHUS.

Pe3ynbTarbl camoOLEeHKM cneaoyeT [OBOAUTbL [0 CBeAeHWsI COOTBETCTBYHIOLMX PabOTHUKOB — OpraHu3aumn.
OHU  [O0/KHBbI  UCMOMb30BaTbCA /151 OOCTWKEHUS MOHMMaHMS BCeMU pPabOTHMKaMM OpraHuM3auum ee xapakrepa U
OyaoylMX HanpaB/ieHWin ee [eAaTeslbHOCTW. Pe3ynbTaTbl CaMOOLEHKA AO/MHKHbI  CY)XUTb UCTOYHUKOM  [JaHHbIX O)1s1
aHa/M3a Co CTOPOHbI PYKOBOACTBA.

MpumeuvaHme 1 — NCO 10014 npepnaraeT UHCTPYMEHT CaMOOLEHKW, KOHKPETHO HanpaB/IEHHbI Ha WC-
nonb3oBaHne PUHAHCOBbIX N SKOHOMNYECKUX NPENMYLLIECTB CUCTEMbI MEHEKMEHTA KayecTBa opraHm3aumnn.
MpunmeuvyaHune 2— Bonee nogpobHas MHGOPMaLNA O CaMOOLEHKE COAEPXKNTCS 8 MPUAOXKeEHUN A.

8.35 bBbeHumMapKuHr

BeHUMapKMHr MpeacTaB/seT CcoGol MEeTOoAMKY NPOBEAEHVMS W3MEPEeHUA M aHanv3a, KoTopas MOXET WCMofb-
30BaTbCA OpraHu3auvieri Ans rnovcca MepeaoBOro OnbiTa BHYTPWM OpraHM3auMm M BHE €e C Uenblo  YAyulleHus
CBOE [OeATeNlbHOCTW. BeHuMapkvM* ApUMEHMM K CTpaterMn W MNOSUTUKE, onepaumsM, npoueccaM, Mnpoaykumm wu
OpraHM3aLMoHHbIM CTPYKTYpam.

a) CyLLeCTBYET HECKO/IbKO BA0B GeHUMAPKMHIa, 8 UMEHHO:

* BHYTPEHHW 6eHUMapKUHT AeATe/IbHOCTM B PaMKax OpraHm3aLmm:

* KOHKYPEHTHbIi GeHUMapkMM* [O/19 CpaBHEeHUs C [oKasaTesiiMn  AeATe/IbHOCTM WM MPOLECCaMM  KOHKY-
PEHTOB;

- 00WMA GEeHUMapPKUHI: CpaBHEHVE CO CTparervsiMu, ornepauusMnm WM npoueccaMy HEepOACTBEHHbIX opra-
HU3aUWIiA.

b) YCMeLHbI GEHUMAPKMHT 3aBUCUT OT Takmx DaKToOpOB, Kak:

* MNOANEPXKA CO CTOPOHbI PYKOBOACTBA OpraHv3auum (MOCKOSbKY pPeyb WAETO B3aIMHOM OBMEeHe 3HaHVSMU
Mexay opraHmM3auvei 1 ee napTHePamMu Mo 6eHUMaPKMHIY);

- METO/bI, UCNO/b3yeMble /1T OCYLLECTB/IEHNS] GEHUMAPKMHTa:

* OLieHKa BbIro, B CpaBHEHWN C 3aTpaTamu;

* MOHMMaHVe XapakTepuUCTMK MpegMeTa MCCMefoBaHus 4719 NPOBeAeHVs! MPaBWILHOMO CPaBHEHUS C  Teky-
LLIM COCTOSIHWEM e/ B OpraH/3aLui.

c) OpraHvzaumn cregyeT ycTaHaB/vBaTb M OGecreuvBaTb MPYMEHEHMe MEeTOAOB 6GeHUMapkuHIa, YycTaHaBs-
JIBaOLLYIX NMpaBuia 4/1a Takvix ornepaumi, kak:

* onpeaerneHne Maclutaba o6 bekTa 6eHUMapPKUHTa:

- mpouecc BbiGOpa MapTHEPOB MO GEHUMapPKUHIY, a Takke HeobXOoAuMOlM MNO/UTUMKA obmeHa VHGopMalven un
COXpaHeHVA KOHAMAEHLMATLHOCTI:

* OnpeesieHe rnokasaresiell CpaBHNBaEMbIX XapaKTePUCTVK U UCTIOMNb3YeMOM METOAVKM cOopa JaHHbIX;

- cO60p M aHaTN3 A@HHbIX;

* BbIsIB/IEHVE HEOCTATKOB B AEATE/TbHOCTU 1 YKa3aHne Ha BO3MOXHbIE YHacTK/, TPeByoLLme YTy LLEHVS;

* pa3paboTKa 1 MOHUTOPVHI COOTBETCTBYHOLLYIX M/1TaHOB COBEPLUEHCTBOBAaHWS;

* BK/TOUEHWE NPUOBPETEHHOTO ONbITa B 6a3y 3HaHWIA OpraHM3aLmm 1 NpoLecc 06y4eHns (CMm. 6.7).

8.4 AHanus

BbiclleMy pykOBOACTBY CrefyeT aHa/M3MpoBaTb MHAIOPMAaUMIO, MOSlyYeHHYO € pesy/ibTate  MOHUTOpMHIa
cpedpl OpraHM3auvy, BbISBMSATb PUCKA M BO3MOXHOCTU M YCTaHaB/MBaTb MiaHbl YynpasrfieHus wumn. OpraHmsaumn
crefyeT BeCTU MOHUTOPUHI W COXPaHSATb COOTBETCTBYHOLLYIO WHAIOPMAaUMio U U3yyaTb MOTEHUMasbHble BO3Ael-
CTBVS! HA CBOIO CTPATENVIKO U NOJIUTXKY.
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AHann3 cobpaHHOW WHdopMaUMM  OO/MKEH o6ecneurBaTtb BO3MOXHOCTb MPUHSTMS OCHOBaHHbLIX Ha  dhakTax
peLleHnii No BoNpocam CTpaTerin 1 NosIMTUKA B OTHOLLEHWN:

* MOTEHUMA/TbHBIX M3MEHEHUA 3 TMOTPEBHOCTAX U OXUAAHMAX 3aMHTEPEeCOBaHHbIX CTOPOH B A0/TOCPOYHON
NepcrneKkT1BeE;

* CYyLLECTBYHOLMX BWOOB MPOAYKUMM W [OESTeNIbHOCTY, KOTOpble B HAacToslee BpemMs MNPeAcTaBnstoT  Hav-
60/1bLUYH LEHHOCTb /17151 3aMHTEPECOBaHHbIX CTOPOH;

- Tex BWMOOB MNPOAYKUMM W TeX MPOLECCOB, KOTOpble MOryT MOHafo0bUTbCA OpraHvM3aumm B O6yaylem ans
YO0BNETBOPEHMST MEHSIFOLLIMXCS NMOTPEBHOCTEN U OXMAAHUIA 3aMHTEPECOBaHHbIX CTOPOH;

- BO3HMKHOBEHMS CNpoca Ha MPOAYKLUMII0 OpraH3aLmm B A0NTOCPOYHO NMEPCNEKTUBE;

* B/IUSIHVE HA OPraHM3aLyto BO3HMKAIOLLX TEXHOJTOMIA;

* HOBbIX NPOheccoHasIbHbIX HABbIKOB, KOTOPbIE MOTYT MOHaA06UTLCS;

- npegroflaraemMbIX W3MEHEHVE B 3aKOHOAATE/IbHbIX W HOPMAaTVMBHbLIX TPEBGOBAHMSIX WM Ha pblHKax Tpyda
W ApYrx PecypcoB, KOTOPbIE MOTYT 3aTPOHYTb OpPraHM3aLmio.

85  3yueHre MHGOPMAaLM NOSTYyUYEHHO B pe3yibTaTte MOHUTOPUHIE, USMEPEHUST U aHasn3a

BbICLLEMY PYKOBOACTBY CrieAyeT MNPUMEHSITb CUCTEMHbIA MOAXOA, K W3YUYeHWO MMeoLWeiics MHdopMaummn un
o6ecreymBarhb MCMo/b30BaHVE AAHHOW MHCDOPMAaLIMK 151 PUHSTUA PELLEHWT (CM. 42).

[JaHHbIEe MOXHO NOsTy4aTh U3 bMOTX MCTOUHUKOB, HaNpumvep;

* MOHUTOPWHT CPeabl OpraH13aauv;

- U3MepeHWe NoKasaTtesiei AesTeNbHOCTY OpraH13aLmu, B TOM YMC/Ie KTHOUEBbIX NnokKasaTeseid;

* OLIEHKA LIe/TOCTHOCTU 1 JOCTO3EPHOCTM NPOLIECCOB N3MEPEHWIA;

* pesy/ibTarbl BHYTPEHHMX ayANTOB, CAMOOLIEHKUN 1 GEHUMAPKUHTA:

-OLIEHKa PUCKa;

* MHChOpMaLs, NOTyYEHHas OT NOTPEBUTENEN U APYTNX 3aUHTEPECOBaHHBLIX CTOPOH.

MonyyeHHble pe3y bTaTbl AO/MKHBbI OLEHNBATLCA OTHOCUTETBHO NOCTaB/IEHHbIX LiESIEi.

M3yyeHnsi crnefyeT NpOBOAMTL Ha M/1aHOBO OCHOBE 4epe3 oOrnpefesieHHble MPOMEXYTKA BpEMEHW, UTOObI
NMETb BO3MOXHOCTb OMPeAe/INTb TEHAEHUMW, a Tawkke OLEHUTb YCWIMS OpraHv3auum Mo AOCTVDKEHUKO MOCTaBsIeH-
HbIX Ueneil. OHM [O/MKHbI Takke WCMOMb30BaTbC /151 BbISIB/IEHWS BO3MOXHOCTEM [O/11  COBEpLUEHCTBOBaHUS,
WHHOBaUM M OOy4YeHWsl, a Tawkke KacaTbCsl OLEHK/ paHee BbIMO/HEHHbIX Y/yuLlleHW, BKIKOYas acrekTbl MpUMeHu-
MOCTW. TMGKOCTU NOAX0AA U BbICTPOTLI pearnpoBaHsl B OTHOLLEHUW BUAEHWS U LNl opraHn3aumn.

AhchekTBHOE M3yHeHWe AaHLLIX CMOCOBHO MOMOUb B AOCTVXKEHWN 3arIaHNPOBaHHbIX Pe3y/1bTaToB.

PesynbTaTbl M3ydeHWMs MOryT MCMOMb30BaTbCA 411 GEHUMapKuHIa BHYTPM OpraHusauyn Mexay onepaumsimm
N npoueccaMn M An AEMOHCTpaUmMM TeHAEHUMA BO BPEMEHW; OHW Tawkke MOMyT WCMO/b30BaTbCA O/151 BHELUHEro
BGeHUMapKVHra, 4T0Obl MPOBECTM CpaBHEHME C pe3ysibTaramu, MOJlyYeHHbIMM APYIMMA - OpraHM3auMsiMu B TOW ke
W Jpyroii oTpacsin.

PesynbTatbl M3yyeHMs] MOIYT yKasblBaTb Ha [OCTATOMHOCTb BblAENEHHbIX PEcypcoB M Ha 3dihekTUBHOCTb
WNOHO/b30blaMMK PECYPCOB /TN A0T KKEMVH Libl K& LyaH3aLmn.

Pe3ynbtatbl M3ydeHUs [O0/DKHbI ObITb NpeacTaBneHbl B hopme, obnervarollelii OesTeslbHOCTb MO COBEepLUEH-
CTBOBaHWIO MPOLLECCOB.

9 YnyudweHusi, UHHoBaLUMKN 1 o6yyeHne

9.1 OO6LUME NONOXeHNS

B 3aB/CMMOCTM OT cpefbl OpraHM3auMm [AOCTWXEHME YCTOMUMBOrO YycCriexa MOXET NOTpeboBaTb Kak yriyulle-
HUIA (NPOAYKUMN, MPOLKECCOB U T. J1.), TaK M MHHOBaLWA (pa3paboTKy HOBOW NPOAYKLUMN, MPOLIECCOB U T. I.).

O0y4eHme co3aaeT OCHOBY /151 PE3Y/IbTaTMBHbIX 1 3COEKTUBHbLIX Y/yHLLIEHW Y MIHHOBAaLWIA.

YnyuLieHusl, UHHOBaLMM 1 0ByYeHMe NPUMEHVMbI K;

* MPOAYKLNW;

* NpoLeccam 1 X CBSI3AM;

* CTpyKTypam;

- cucTEMaM MEHEDKMEHTE;

- YeNI0BEYECKUM (haKTopam U Ky/ibType:

- IHbPacTPyKType, MPOM3BOACTBEHHOM Cpeae 1 TEXHOOMSIM;

* OTHOLLIEHVSIM C COOTBETCTBYHOLLMMIW 3aMHTEPECOBaHHBLIMY CTOPOHaMM.

BakHelAlunm ycrioBreM a1 pe3y/ibTaTuUBHbIX U 3QOCPEKTUBHBLIX Y IyULLEHWIA, UHHOBaLUWA N OByYeHUs sBNSieT-
Csl CMOCOGHOCTbL W MpaBO PabOTHMKOB OpraHM3aumy [AaBaTb OOOCHOBaHHbIE OLIEHKM MYTEM aHa/mMsa AaHHbIX U
1CMO/1b30BaHMSA HAKOM/IEHHOTO OMbITa.
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9.2 YnydweHus

K mMepam Mo COBEPLUEHCTBOBAaHUMIO MOFYT OTHOCUTLCS KakK MOCTOSIHHbIE He3HauUTeSlbHbIe Y yULLeHUs, Tak W
CYLLECTBEHHbIE Y/TyuLLIEHMSA B MaclLTabax BCell OpraHm3aLyn.

OpraHusauun crnefyeT ycTaHaB/MBaTb LEMM MO COBEPLUEHCTBOBAHWMIO MPOAYKUMK, MNPOLECCOB, CTPYKTYP U
CUCTEM MEHEDKMEHTA Ha OCHOBE aHa/M3a AaHHbIX.

Mpoueccbl  COBEPLUEHCTBOBaHUSA  AO/DKHbI  CreAoBaTb  KOHCTPYKTMBHOMY — MOAXo4y, TakoMy Kak LMK
PDCA — nnaHMpoOBaHWe-OCyLLECTBMNEHVE-NPOBEPKa-AeNCTBME. [aHHas MeToayka [OO/DkHa MPUMEHSTLCA — Mocre-
[0BaTe/IbHO KO BCEM MPOLECCaM B /BA3KE C MPOLIECCHBLIM MOAXOA0M.

OpraHusauun cnepyet no3aboTUTbCS O TOM. YTOObl MOCTOSIHHbIE Y/YYLLIEHUS] CTa/IM 4YacTblo ee  KyJ/ibTypbl,
rnocpeacTBOM:

* MpefocTaB/ieHVs BO3MOXHOCTE pabOoTHMKaM OpraHusauun  Aisi MPUHATAS ydacTus B AeATeSlbHOCTM Mo
COBEPLLEHCTBOBaHUIO MYTEM HaAE/IEHVS X COOTBETCTBYHOLLVIMUA MOTHOMOUUSIMU;

- BblAe/IeHNs1 HEOOXOAUMBIX PECYPCOB;

- CO3aHNs CUCTEM CTUMY/TMPOBaHNS U MaTeprasibHOTO MOOLLPEHVS YTy LLEHWIA;

* MOCTOSAHHOTO MOBBbILLIEHNS PE3Y/IbTATUBHOCTU 1 300(PEKTMBHOCTM CamMOro NpoLecca COBEPLLEHCTBOBaHUS.

MpumedyaHue —Ons nonyyeHus 60n1eB NOAPOGHON MHPOPMALMK O MOCTOSAHHOM Y/TyULIEeHUM CM. COOTBETCTBY-
HOLLMIA NPUHLMN MEeHEXXMEHTa KauecTBa B NpuioxeHun B.

9.3 VHHOBaumm

9.31 O6Lwpe NonoxeHus

ViameHeHUs1 B cpede oOpraHuM3aumMy MOryT MoTpeboBaTb MHHOBALUMIOHHOTO NoAxoda A1 yAOB/IETBOPEHVS
MOTPEBHOCTEN 1 OXUAAHWIA 3aMHTEPECOBaHHbLIX CTOPOH. OpraHn3aLum cneayer;

- onpeaensTb NOTPE6HOCTL € MHHOBALMIOHHOM MOAXOAE;

- yCTaHaB/vBaTb W MNOAAEPXVBATb B HaLJ/IeXalleM COCTOSHUM pPe3y/bTaTVBHbIA 1 3(0PEKTVBHBIA MHHOBaLW-
OHHbII MPOLIECC;

- BblAeNATb HEOOX0AMMbIE PECYPChbI.

9.3.2 TpvmeHeHne

VIHHOBaLWV NPYMEHNMbI KO BCEM YPOBHSIM MOCPEACTBOM N3MEHEHWIA:

* B TEXHOMOMMN WM MPOAYKUMM (T. €. WHHOBAaUMK, KOTOPblE OCYLLUECTB/IAOTCA HE TO/IbKO B OTBET Ha MEHsO-
lmeca noTpebHOCTM M OXUAaHWUA noTpeduTeneil wiM Apyrmx 3anmHTEpecoBaHHbIX CTOPOH, HO WM MPeABOCXULLAOT
noTeHUVasIbHble U3MEHEHNS B CPee OpraHn3aLn U KM3HEHHbIX LIMKIaX NPoayKLUNY);

* B npoueccax (T. €. WHHOBALMOHHblE METOAbl OOECrneyeHUs XU3HEHHOK LKA MpoAyKuMM WK WUHHOBaLn
L5 MOBbILLEHWSA CTabWNIbHOCTM MPOLIECCOB U CHXXEHWUS UX U3MEHUNBOCTW);

* B Camoli opraHuszauum (T. €. WHHOBaUMOHHblE WM3MEHEHWS B OpraHv3alyOHHO-NPaBoBO hopMe W OpraHv3a-
LIMOHHOI CTPYKTYpE);

- N CcubleMe MEHeMKMEHT O030HM3aumM (i. €. WHHOBauMM [/ O6EecrneYvYeHnss  KMHKYPEHHOCNMCOO6HOCIN  un
1CM0Nb30BaH1e HOBbIX BO3MOXHOCTE B C/lyHae BO3HUKHOBEHWUSI U3MEHEHUI B cpefe opraHn3aumn).

9.3.3 Cpoku

Mpy onpegeneHN CPOKOB BHEOPEHWS WHHOBaUMIA, Kak MpaBwio, HEOOGXOAUMO HaTi GanaHc Mexay WX
BaXXHOCTbIO M pecypcamy, BblaensembiMy Ha WX npopaboTky. [Ns MIaHMpoBaHWS WMHHOBaUWA WM yCTaHOB/IEHWS
VMHHOBALVIOHHbIX MPUOPUTETOB  OpraHM3aumM criegyeT UCMOoMb30BaTb MPOLECC, COMacyroMiAc CeB  cTpaTerveil.
OpraHu3auum creayeT NoAAepKMBaTb MHHOBALMOHHbIE MHULMATVBbI HEO6XOANMBbIMU PecypcamMu.

9.34 Tlpoueccbl

Ha pas3paboTky, noggepxaHue B paboOTOCMOCOOHOM COCTOSHUM W MEHEMKMEHT WHHOBAUMOHHbIX MpPOLIECCOB
MOXET B/ISITb:

* HacToATE/bHAasA MOTPEOHOCTL B MHHOBaLVISIX:

* LIe/TM MHHOBALIMIOHHOIO MOAXOAA U MX BO3AEMCTBYIE Ha MPOAYKLMIO, MPOLIECCHI 1 CTPYKTYPbI OpraH/3aLmuy;

- 3aNHTEPECOBaHHOCTb PYKOBOACTBA B MHHOBALUSX;

> [OTOBHOCTb MEpCOHasia MOABEPrHYTb MOMOXKEHVE e KPUTUHECKOMY W3YHYEHWIO U U3MEHUTb C/IOXMBLLYHO-
CA CUTyaumio:

* Ha/IM4ME NV NMOSIB/IEHVE HOBbIX TEXHOJTOMMIA.

9.35 Puckun

OpraHuzauun creflyeT OLEHVBaTb PUCKW, CBA3aHHble C M/IaHOBOW WHHOBALWMIOHHOW [OEATeNbHOCTLIO, BK/HO-
Yad BHUMMaHVe, yOensemMoe BO3LEWCTBUIO MOTEHUMA/IbHBIX WM3MEHEHWI A Ha opraHusauuio, u paspabatbiBarb npe-
Oynpexgalolpe [efiCTBUA A1 CHWKEHVS TakuxX PUCKOB, BK/IOYast hopMupoBaHMe MaHOB AEACTBUIA B 4pesBbl-
YaliHbIX OOCTOATE/ILCTBAX B CrlyHae HEOOXOAMMOCTH.
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9.4 O6y4eHve

OpraHuzauus A0/mMKHa CTUMY/TMPOBATh OCYLLECTB/IEHME YyULLIEHWIA 1 MIHHOBaLWiA 3a CYET 0BYy4YEHWS.

[ONns JOCTVXEHUS] YCTOMUMBOTO YCrexa opraHMsauum Heo6XOAuMMO BHEAPWUTb MPOLECCHhl «OOyyYeHMs B Macll-
Tabax opraHM3aumn» K «OBYyYeHUs MyTeM OObeAVMHEHVS BO3MOXHOCTEN OTAEMbHbIX WCMOMHUTENE C BO3MOXHOE*
TAMM OpraHm3aLmn».

a) «OBy4yeHVe B MacLUTabax opraH13aLvmy» NpeanosiaraeT:

e CO0p MHIOPMaLMM O Pa3/INYHbIX BHYTPEHHMX W BHELWHMX COObITUSX U U3 Pas/INYHbIX BHYTPEHHUX U BHE*
LLIHMX MCTOYHMKOB, BK/IHOUas ONMCaHNsSt UICTOPUIA ycriexa v Heyaau:

* MPOHVKHOBEHWE B CyTb BELLIEV 3a CHET YI/Ty6/IEHHOMO U3YyUeHUsi COBpaHHO HAdopMaLN.

b) «OGy4YeHVe MyTeM O6beAVHEHMSI BO3MOXHOCTE OTAe/bHbIX WCMOHUTENE C BO3MOXHOCTSMM OpraHmM3a-
UMM»  OCYLLECTB/ISIETCA MOCPEACTBOM OObLEAVMHEHUSI 3HaHWKA, MoAesneli MbIWIeHVss U MoAenel noBedeHust Jiiopei
C LIEHHOCTSIMM OpraHusaummn. [JaHHbI NpoLecc NpeanosiaraeT:

- CO3/jaHMe LiIEHHOCTE OpraHm3aLmmn Ha OCHOBE ee MUCCUW, BUAEHWS 1 CTPATETWIA:

- MOAMEPXKY VHAUMATUB, CBSI3aHHbIX C OOy4YeHVeM, W MOATBEPXAEHVE BbICLUMM PYKOBOACTBOM CBOe sn*
OVpyLoLLEein posnn:

e pasBuUTWE CBSA3EH, CTMMY/IMPOBaHME BO3MOXHOCTEN B3aMMOAENCTBYS, WHTEPAKTVBHOCTM W OOMeHa 3HaHW-
SIMU KakK BHYTPU, Tak 1 BHE OpraHn3aLmm:

* nogfepXaHve B AO/HKHOM COCTOSIHAN CUCTEM OBYUEHNS 1 COBMECTHOTO MCMO/b30BaHWs 3HaHWIA;

- CTUMYy/MpOBaHWe, MOpPa/IbHOE W MaTepriasibHOe TMOOLLPEHME MOBbIEHUST KBa/IMhuKkauymM MepcoHana  3a
cyeT 00yYeHMs 1 COBMECTHOTO UCMOMb30BaHWSA 3HaHWIA:

* BbICOKYHO OLEHKY TBOPYECXOrC Moaxoda, NoaaepkKy MHOrooopasnsi MHEHW pas/iMuHbIX pPaboTHMKOB opra-
HM3aLMN.

OnepaTtvBHbI OOCTYN K TakMM 3HaHUMSM W UX MCMOJIb30BaHME MOIMYT MOBbICUTb CMOCOGHOCTb OpraHu3auuvn
YNpaB/IATb CBOMM YCTONUYMBLIM YCNEXOM U MOAAEPXMBATL €ro Ha AO/HKHOM YPOBHE.
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MpunoxeHne A
(cnpaBo4HoOe)

MeToayiKa camOoOLIEHKN

A.1 BBepeHuve

CamooLeHKka npeacTaBisieT cob6oli BCECTOPOHHUI 1 CUCTEeMaTUHYECKUA aHaNn3 AeaTe/IbHOCTU opraHmsaumm 1 ee
pe3ynbTaToB NO CPaBHEHUIO C BbIGPaKHbIM 3Ta/IOHOM.

CamooLeHKa MOXeT faTb obliee npeacTaB/ieHMe O AeATeNbHOCTM OopraHu3auum u cTeneHn 3pesiocTu ee cucTe-
Mbl MeHekMmeHTa. OHa Takke cnocobHa NOMOYb B BbISIB/IEHUWN 06nacTell, TPebylowmx COBEPLUEHCTBOBAHUA U (M)
MHHOBALNOHHOIO NOAX0Aa, U B YCTAHOB/IEHNN OYEPEAHOCTUN OCYLLECTB/IEHUSA MOCeAYOWNX AeiCTBUN.

OpraHusaumn criefyeT UCMNONb30BaTb CaMOOLEHKY A/1 BbISIB/IEHUS BO3MOXHOCTEWN /1 COBEPLLUEHCTBOBAHUA Y
MHHOBaUWM, YCTaHOBNEHNSA NPUOPUTETOB U PaspaboTKn N/1aHOB AENCTBUM C Lesbio AOCTMKEHUS YCTOMYMBOro ycnexa.
Pe3ynbTarbl CaMOOLEHKN NOKa3bIiBalT CUMbHbIE U C/labble CTOPOHbI, YPOBEHb 3PESIOCTU OpraHnu3auumn u. B csyyae rno-
BTOPHOr0O NPOBEeAEHNS, AOCTVKEHUS OXaHM3auMn 3a onpegesieHHbIA nepuoa BpeMeHW. Pe3yibTaTtbl CaMOOLEHKN opra-
HU3auMmM MOTyT MpeacTaB/iATb CO6OV LieHHY MHGOPMaUoo 471 aHa/IM30B CO CTOPOHbI PyKOBOACTBa. [MoMUMO 3TOro
camMooLieHKa MOXeT CTaTb CpeACTBOM O0y4yeHusi, CNOCOOHbIM AaTtb 60see npaBubHOE NpencTaB/ieHne 06 opraHusa-
LMnN N CTUMY/IMPOBATb BOBJIEYEHNE 3anHTEePECOBaHHbIX CTOPOH.

MeToanKa CamMOOLIEHKM, MPUBE3EHHAas B HACTOALEM MPUIOXKEHUN, OCHOBaHa Ha yKas3aHUSAX, COoAepKaluxcsa B
HacTOsILEeM CTaHAapTe, U BKAIOYaeT OTAe/bHble TabnuLbl CAaMOOLLEHKN AN KIHOYEBbIX 3/1IEMEHTOB U geTaneil. Tabnimubl
CcaMoOLUEeKX MOTYT UCMOIMb30B3TbhCA 8 npegcrtassieHHOM Buae nanm MoryT ObITb afanTupoBaHbl K Tpe6OBaHVI$IM opraHu-
3aumn.

MpnmeyaHune — B oT/iMuMe OT cCaMOOLEHKM ayAuTbl UCNOJMb3YKOTCA AN1A ONpefenieHns CTeneHu
BbIMNOJ/THEHUA Tp96OBaHI/II7I K cucTemMe MeHeMKMeHTa KadecTBa. BbiBoAbl ayANUTOB UCMNOJb3YIOTCA A1 OLLEHKU pe3y/ibTa-
TUBHOCTU CUCTEMbI MEHE)KMEHTa KavecTBa 1 A4 BbIAB/IEHUA BO3MOXHOCTEM AN coBepleHCTBOBaHUA.

A.2 Mogenb 3penoctun

3penas opraHmsaumsa PyHKUNOHMPYET pe3ybTaTnBHO N 3hhekKTUBHO U A06MBaeTCs YCTONUYMBOro ycrnexa. 310 BO
MHOrOM 3aBVCUT OT PyKOBOAUTE e opraHmsaLmm, KoTopble:

* MOHMMAIOT N YAO0BETBOPAIOT NOTPEOHOCTU N OXKNAAHUSA 3aNHTEPECOBaHHbIX CTOPOH:

¢ BeAYT MOHUTOPWUHT U3MEHEHWI B Cpefie opraHm3aLmn:

* BbISIBMISIKOT BO3MOXHble 06/1aCTy, TpebytoLime ynyULeHNs U MHHOBaUWIA;

* ONpeaensioT 1 pa3BepTbIBAOT CTPATENIO 1 NOJSINTUKY:

* yCTaHaBNMBAIOT U CTPYKTYPUPYET Lienu;

. OCYLLIECTB/IAOT MEHEI)KMEHT rpOLLECCOB U PECYPCOB:

e [EeMOHCTPVPYIOT [oBepue K CBOMM paboTHMKaM, 4YTO BedeT K pPOCTYy MOTMBaLUW, MNPUBEPXKEHHOCTU W
BOB/1IEYEHHOCTU:

¢ yCTaHaBNNBAaIOT B3aMMOBbITOHbIE OTHOLIEHNSA C NOCTaBLMKaMN 1 APYTMMU NapTHeEPaMu.

B meToAMKe caMOOLLEHKM UCMO/b3YOTCA NATb YPOBHEl 3penocTu, KOTopble MOTyT 6bITh pacLuMpeHbl A5 BK/IoYe-
HUS OONOJTHUTENbHbIX YPOBHEN UM Tak WM MHaYe afanTupoBaHbl K TpeboBaHMAM opraHn3aummy a criydae Heo6xoaumo-
cTn. Ha pucyHke A. 1 npuBeeH 06LWMiA NpyMep TOro, Kak Kputepum aheKTMBHOCTY AeATeIbHOCTM MOTyT ObiTb yBA3aHbl
C YPOBHAMMU 3penocTn B Tabsim4yHom dhopmare. OpraHnsauum crieflyet aHa/iM3npoBaTb CBOIO AeATEe/IbHOCTb OTHOCUTE b-
HO YCTaHOBJIEHHbIX KPUTEPUEB, BbISABATHL TEKYLUNE YPOBHU 3PE/IOCTU U ONPefeNiaTb CBOU CU/1bHbIE U Crabble CTOPOHbI.
KpuTepun, npmuBegeHHble Ans 6osee BbICOKMX YPOBHeN, B COCTOSSHMM MOMOYb OpraHu3auvy B NMOHUMaHun npobriem,
TPeObyoLWMX PacCMOTPEHNS, U B OnpedesieHnn yayudlleHnn, Heo6XoaANMbIX AN AOCTWKeHUs 60/iee BbICOKUX YPOBHEN
3penoctu. Tabnuubl A.1 —A.7 cnyxa* npyumepamMmu 3anosiHeHnsa Tabny, Ha OCHOBE HaCTOSLWEero ctaHgapTa.
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Vixnfc ipanoc TWMnymitppo THwwwnil MHWuUysnwBi
W YposeHs 1 YPOMHBO YpoeeHb3 | ypoBeHb4 YPoMmE0
Kpurepin 1 Kpuepx 1
3mHrl Beasebi Henomoit
JOM* OnbIT
Kpmpro3 Kp«repym2
IremeHT 2 Mepenosoii
YPOoBEHb OMbIT
KpHripun3 Kpure pLu a
JrnemMeHTa BenesM MepenoBsoii
nATh oraur

PucyHok A.1 — Bba3oBasa Mofesib 3/IEMEHTOB U KpUTEPUEB CAMOOLLEHKMU,
COOTHOCUMbIX C YPOBHAMM 3pesiocTn

A.3 CamooLeHKa K/THoYeBbIX 3/1EMEHTOB

[aHHy0 caMOOLEeHKy creflyeT Nnepnoanveckun NpoBOAMTL BbICLLIEMY PYKOBOACTBY A8 MOJSTlyYeHNs obLuero npea-
CTaBJ/IEHNSI O NOBeAEHUN OpraHmM3auumn N1 Tekyuei aoeKTMBHOCTM ee AesaTeNlbHOCTU (CM. Tabnnyy A.l).

A.4 MNoppob6Has caMooLEeHKa 3/IEMEHTOB

[JlaHHyt0 camoOoLeHKY crnefyeT rpoeoaurb OnepaTtMBHOMY 3BeHY MeHe[pKMeHTa W Bragenbuam npoLeccosB Ans
nosy4eHns 60s1ee NOSIHOIO NpeAcTaB/IeHUA O NOBeAEeHUN U TekyLueln athheKTUBHOCTM AeATeIbHOCTM OpraHmn3aunn.

DNeMeHTbl TakoWi CaMOOLEHKM cogepxaTcs B Tabsmuax A.2 — A.7 U COOTHECEHbI C pasfenamu HacTOSLEero
cTaHgapta. OfiHaKo opraHu3auua MOXeT onpefeniaTb AOMNOJIHUTENbHbIE WU OpYTve KPpUTepuUn O YAOBIEeTBOPEHUS
CBOUX COBCTBEHHbIX KOHKPETHbIX NOTpe6GHOCTel. B ciyyae He06X04MMOCTN CaMOOLEHKa MOXEeT OrpaHMyMBaTbCs Nto6oi
OTAENbHO B3ATON TabnLEN.
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rfTa6nuya A.l— CamMooLeHKa KoYeBbIX 3/1eMeHTOB COOTHOLLEHVE MeXAY K/TH0YEBbIMUY 3/1IeMEeHTaMN U YPOBHSMU 3PeNoCTu

YpoBeHb 3pesiocTu

(PykoBopacTtso)

TpebuTteneii npu cutya-
TMBHOM pearMpoBaHumn Ha
N3MeHeHus1, NPo6eMbl U
BO3MOXHOCTU

HOpMaTuBHble TpeboBa-
HMUSA C HeKOTOpoli ponen
CTPYKTYPUPOBAaHHOrO pe-
armpoBaHus He npobne-
Mbl 1 BO3MOXHOCTU

NOJIHUTENbHbIE  3auuTe-
pecoBaTtble CTOPOHbI.
OnpegeneHbl 1 peanu-
3YylOTCA NPOLEeCChI pearu-
poBaHuA Ha nNpobnembl U
BO3MOXHOCTU

TAM osipedeneTbiX 3auH-
TepecoBaHHbIX CTOPOH.

[MocTtoAHHOE  coBep-
LIeHCTBOBaHMe HaxoanTcsa
a LueHTpa BHUMaHus opra-
HM3auumn

K/THOYEBOM
ANKNKYT
1 n | w \Y
Ha uTto opueHTupo- Ha npoaykuuio, akum- Ha notpeé6utenen Ha paboTHukoB opra- Ha cbanaHcupoBaH- Ha c6anaHcupoBaH-
BaH MEHEKMEHT? OHEepOoB N HEKOTOPLIX MO- | 1” 3aKoHoZaTe bHble/ | HU3aLUN 1 HEKOTOpPbIe A0- | Hbli NoAXo4 K NoTpe6HOoC- | HbIli NOAX0A4 K HOBbIM 3a-

WHTEepecoBaHHbl CTOpO-
HaMm.

[naBHOW Uenbo ABNSA-
eTca  [OCTWXKeHue Hawu-
BbICLIEN 3(PPEKTUBHOCTU

ANsA CBOEro Knacca

KakoB nogxon py-

MoAaxopn NaccuBHbIN 1

Moaxopn naccuBHbIN 1

Moaxon akTUBHbINA, ©

Moaxon akTUBHbIN, Xa-

Moaxopn akTn eH i, Ha ®

peLwieHna?

(Ctpaterusa v nonu-
TNKa)

Ha HeomUManbHbIX AaH-
HbIX. MO/TYYEHHbIX C PbIH-
Ka MM3apPYrkx UICTOYHNKOB

Ha NOTPEeBHOCTAX U OXM-
AaHusAx notpebuTenei

Ha cTpaTernu u yesisaHbl C
NOTPEe6GHOCTAMU U OXNAa-
HUSIMWM  3aMHTepecoBaH-
WX CTOPOH

Ha pa3BepTbiBaHMN CTpa-
Terun. Ncxogsa M3 npous-
BOACTBEHHOI Heobxoau-
MOCTU UCy4eTOM paboumnx
npoueccos

KoBOACTBa? MOCTPOEH MO KOMaHAHO- | OCHOBaH Ha pELUEHUsIX | MpaBO MPUHATMA pelle- | pakTepu3yemblli  aKTUB- | MpaBJfiEHHbI Ha 06yyeHne

My NPUHLMNY pykoBoauTesnieidi pe3Horo | Huii nepefaHo TPYAOBbLIM | HbIM y4YacTvemM pabGoTHW- | U HageneHue MosIHOMO-

(PykoBoACTBO) YPOBHSI KON/IeKTnBaMm KOB OpraHv3auuu a NpuHs-| YnsiMm paBGoTHUKOB BCEX
TN peLueHnii YPOBHEW

Kak npuHumatotcs PelweHuss OCHOBaHbI PelleHnsi ocHoBaHbI PelleHnss  OCHOBaHblI PeweHnss  ocHOBaHbI PelleHnss OCHOBaHbI

Ha NOTpebHOCTU B TMBKO-
CTW. MaHeBPEHHOCTN U
cTabunbHoOCTM JeATesnb-
HOCTM

Kak onpegensiort-
csl pecypcbl, He06xo-
OnMble ONA 0OCTUXe-
HUA pe3ynbTaTtoB?

(Pecypcbl)

MeHe)KMeHT pecyp-
COB OCYLLECTBSIETCA He-
cucTEMATMYECKU

MeHepKMeHT pecyp-
COB OCYLLECTB/ISIeTCs pe-
3yNbTaTUBHO

MeHeXKMeHT  pecyp-
COB ocyllecTBnseTcs a-
PeKTUBHO

MeHeKMEHT  pecyp-
coBocyluecTBsieTca ad-
(heKTUBHO UC yyeToMm fAe-
chwmta pecypcos

MeHemXMEeHT U uUc-
nonb30BaHNE pecypcoB
cnaiaHupoBaHbl, adek-
TUBHO CTPYKTYPUPOBaHbI U
oTBevaloT TpeboBaHUAM
3aMHTepecoBaHHbIX CTO-
pOH

Kak opraHnsoBaHa
LeATeNIbHOCTb?

(Mpouecchbl)

HecncTteMHbIli nogxop,
K opraHusauun gesrtenb-
HOCTW MPWU HaUTUN TOIb-
KO HEKOTOPbIX OCHOBHbIX
pabounx npoueayp wnu
WHCTPYKLNIA

[eKkTenbHOCTbL opra-
HM3oBaHa NO YHKLNO-
HaJTbHOMY NPU»LLMNY MPn
Hasmumm 6a30BOW CUCTe-
Mbl KayecTBa

[JeaTenbHoCTb opra-
HN30BaHa e paMkax OCHO-
BaHHOIA Ha NpOLEeCcCHOM
noaxone CUCTEMbI MeHef-
XMEHTa KauyecTBa, KOTO-
pasi pesysnbTaTMBHa U 3(-
thekTnBHa 1 obecne4ymnsa-
eT Heob6xoauMyk rmo6-
KOCTb

CyuiectByeT cuctema
MeHeMKMeHTa Ka4vecTBa,
KOoTOopasi ABMseTCcA pe-
3yNbTaTMBHOW U adodoek-
TUBHOM. cnocob6eTByeT
NMPOYHBLIM CBA3AM Mexay
npoueccamu n obecneun-
BaeT MaHEBPEHHOCTb MU
COBepLUEHCTBOBaHMe.

Mpoueccbl Hanpase-
Hbl Ha YyAO0B/EeTBOpPEHVE
noTpebHocTeli  KOHKpeT-
HbIX 3aMHTEPECOBaHHbIX
CTOPOH

CyuiecTByeT cuctema
MeHe[KMeHTa Ka4yecTBa,
KoTopass  crnoco6bcTByeT
WHHOBAaLMOHHOMY NOAXO0-
Oy 1 GEHUMapPKMHIY U Ha-
npasfeHa Ha yaoBfeTBO-
peHve noTpebHOCTEl 1
OXVAAHWIA HOBbIX U CY-
LEeCTBYHOLWNX 3anHTepe-
COBaHHbIX CTOPOH
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OkoHuaHve Tabnuubl A J

YPOBEHb 3pesiocTy

Kn HOUBBOM
3/1eMEHT
1 [ " w \%
Kak pgocTturarotcs JocTuxeHune pesynbTta- JocTturatotca HekoTo- JocTuratotca nporHo- VimeroT mMecTo nocrne- JocTurHyTble pesynb-

pes3ynbTarbl?

(MOHUTOPUHT 1 U3-
MepeHue)

TOB HOCUT CrlyYaiiHbliA Xa-
pakTep.

KoppekTupytoLme aeii-
CTBUS HE CUCTEMATM3NPO-
BaHbl

pble NPOrHoO3Mpyemble pe-
3ynbTaThl.

KoppekTupytowme
npegynpexgatwowme aen-
CTBMSI CUCTEMATU3MpPOBa-
Hbl

3vpyemble  pe3ysbTaThl,
0COBGEHHO  KecBloLMecs
KOHKPETHbIX 3auHTepeco-
BaHHbIX CTOPOH.
MocnepoeBTesNbHbI

noaxon K Ucnonb3oBaHve
MOHUTOPUNA, W3MepPEeHNii
N ynyulleHun

JoBatesibHble.  MO3UTUB-
Hee. MPOrHo3npyemble pe-
3y/ibTaTbl C YCTOAUNBLIMU
TEeHAEHUMNSIMM

TaTbl Bblle CPeAHMX NoKa-
3ateneii no ortpacnu u
NnoAAePXNBAIOTCS Ha AaH-
HOM YpPOBHE B TeueHue
ANTENTbHOTO ePEMEHT.
YAyuLEeHUst U MHHOBA-

LMW OCYLLECTBASAIOTCA Ha
€CeXypPOEHsIX OpraHmn3aLmm

Kak ocyuiecTBniseT-

CA  MOHWUTOPWHI  pe-
3y/ibTaTOB?

(MOHUTOPVHT 1 13-
MepeHue)

Vcnonb3ytotca duvraH-
coeble nokasaTenu, noka-
3aTesin peHTabesIbHOCTU U
NpoOn3BOANTENILHOCTU TPY-

fa

OcyulecTBnsieTcsa Mo-
HUTOPK* YAOB/IETBOPEH-
HOCTW noTtpeéutenei,
K/TH0YEBbIX npoweccos
XWU3HEHHOro uumkna n ag-
deknubIoCTN fAesaTesIbHO-
CTW NOCTaB Wwucoe

OcyLliectBnsieTca Mo-
HUTOPUM  YAO0BJIETBOPEH-
NOCTHPaboTMXOe OopraHu-
3auMnm 1 3aMHTepecoBaH-
HbIX CTOPOH

KntoueBble nokasarenu
LeATeNIbHOCTY yBA3aHbl CO
cTparternen opraHmsauum n
MCMOJIb3YHTCA A1 MOHM-
Topu<ra

KnroueBble MnokasaTe-
NN [eAaTeNbHOCTU BK/IOYe-
Hbl € MOHUTOPUHI BCEX
npoueccoB B peasibHOM
mMaclTabe BpeMeHu, 1 no-
KazaTenm [AeAaTesnlbHOCTU
onepaTuBHO A0OBOAATCA A0
CBefEeHNsI BCEX 3anHTepe-
COBaHHbIX CTOPOH

Kak onpegensertcsa
NPYOPUTETHOCTL  Mep
noynyywemMumio?

(Ynyuywems. WHHO-
BaLuMn N oby4eHune)

MpuoputeTHOCTL Mep
no ynyyueHne 3aBUCUT OT
OWMNBOK, NpeTeH3nn wunun
(hMHaHCOBbIX pPe3y/ibTaToB

MpuopnTeTHOCTL Mep
no yny-eHno 3aBuCUT OT
YA OB/IETBOPEHHOCTU MO-
Tpebutenen nanm Koppek-
TUPYIOLWNX 1 Npeaynpexaa
OLWMX gencTenii

MNprvoputeTHOCTL Mep
no yny4ueHne 3aBUCUT OT
noTtpebHocTelh N oxunpga-
HWUIA HEKOTOPbIX 3aunHTe-
pecoBaHHbIX CTOPOH.B Tak-
e NocTaBLNKOB 1 paboT-
HVKOB OpraHusauuun

MpuoputeTHOCTL Mep
no yny4ileHne 3aBUCUT OT
TEHAEHUUA N CcBedeHuin,
NOJIyYeHHbIX OT 3auHTepe-
COBaHHbIX CTOPOH, € Tak-
e aHanmsa counasibHbIX,
3KO/10TMYECKNX N SKOHOMU
YECKMX U3MEHEHUN

MpuopnTeTHOCTL Mep
NOyJlyyllEHNO 3eencuToT
cBefeHni, NoNyYeHrbIxX oT
HOBbIX 3aNHTEpPeCcOBaHHbIX
CTOPOH

Kak opraHu3oBaH
npowecc oby4veHns?

(Yny4weTms. UHHO-
BaUuUn N 06yYeHmne)

O6yueHne HocuUT cny-
YalHbIN XapakTep Ha ypoB-
He OTAesIbHbIX paboT MU Kd

Pa6oTHMKN opraHu3sa-
LWM CMCTEMATUYECKM YUaT-
BCS Ha ycrnexax U Heygadax
opraHu1saumm

B pamkax oOpraHmss-
um! ocyuiectensieTca cu-
CTEMaTU3NPOBaHHbIV NPo-
LLecc CoBMeCTHOro obyue-
HUSA

B opraum3aurt cyluue-
CTBYET Ky/ibTypa 06yueHus
1 COBMECTHOIO UCMOJb30-
BaHUS 3HaHWiA, KoTopasi
noasIexXMT  MOCTOSIHHOMY
COBEepLUEHCTBOBAHMIO

Mpoueccbl 06y4YeHus,
paspaboTaHHble oOpraHu-
3auneil.  MCnonb3yroTca
COBMECTHOE COOTBETCTBY-
OWUMN  3aNHTEepecoBaH-
WbIMW CTOpPOHaMW U Cro-
COGCTBYIOT TBOPUYECKOMY U
WHHOBAUMOHHOMY  MoA-
xony

MpumMeueH ne— TekylMit ypoBeHb 3pe/1I0CTU OTAE/bHbIX 3/1IEMEHTOB CUMTAETCSA HAMELICLUMM YPOBHEM. AOCTUMHYTbIM OpraHusauneil, 6e3 kakmx-im6o
npeALIecTBYOLIMX HEC OOTEETCTENI YCTAaHOB/IEHbI M KPUTEPUSIM.
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gTab6nunya A2—TogpobHas ceMooLB»«a 3/IEMEHTOB p33aena 4 «MeHeMKMEHT A1 AOCTUKEHUS YCTOMUYMBOro ycrnexa opraHMoannmn*

YpoBeHb 3pesiocTu

3aUUn COMOCTaB/IAOTCS C
naaHoM npv nNpoBeAeHun
perynsipHoro €exerogHoro
aHanunsa

HOCTWN [eATe/lbHOCTU B
cpaBHeHUM Cc 6Gu3Hec-
nsiaHom

TeNIbHOM MOBbILLIEH HU 3d-
(heKTMBHOCTM AesiTe/IbHO-
CTM 3a nocfegHue He-
CKOMbKO neT

YMBOrO MNOBbIWeEHNA 3h-
heKTUBHOCTU AeATeNIbHO-
CTU NPV Ha/IMYNKN NS1aHOB
Ha 61vxalilyro nepcrnek-
TMBY (HanNpuBKep. Ha crie-

Ayowme aBa roga)

MoanyHKT
1 B [ ] w \%
4.1 O6wwne nono- Cuctema MeHe K- CyuecTteyeT cuctema CyliecTByeT cucrtema Cuctema MeHe K- Cuctema MeHe K-
XeHus MeHTa uMeeT (QYHKUMO- | MeHe[KMeHTa Ka4decTBa, | MeHeMKMeHTa KayecTBa, | MeHTa opraHmsauum pac- | MeHTa obecne4ynBaeT
HasIbHYIO HarnpaB/ieH- | OCHOB»Kasi Ha npouecc- | OXBaTbIBalllasa BCe YPOB-| LMpeHa 419 BK/IKOYEHUWU | MOSIHOE pa3BepTbiBaHue
HOCTb 1 OCHOBaHa Ha Nnpo-| HOoM noaxopge HW OpraHu3auum M OCHO- | APYrMx acrnekToB, Hanpu- | NOSNTUKK OpraHn3aunumn
Leaypax BaHHasA Ha BOCbMW MNPUH- | Mep 3KO/IOMMYecKoro me-
umnax MeHemKMeHTa Ka- | HeKMeHTa. MeHe K-
yecTBa MeHTa OXpaHbl 340P0OBbA
n obecneveHun 6esonac-
HOCTW TpyAa 1 TN.
4.2  YcToiuuBbli PeanbHble rnoka3sate- MpoBopgartca perynsp- Pesynbtatbl  ceupe- 3a nocnegHve roAbl 3a nocrnegHue roabl
ycnex NV AeATerbHOCTM OpraHn- | Hee aHanu3bl a(phekTMB- | TeNIbCTBYIOTO NOCNen0Ba- | yAanocb A06UTLCA YCTO-| yaanocb A06UTHCS YCTOM-

YMBOrO MOBbIWEHNA 3¢-
heKTUBHOCTU AeATENIbHO-
CTW NPU HaIMYKUK NS1aHOB
Ha OJINTEsNbHYIO Nepcnek-
TMBY (Hanpumep, Ha cne-
Aywouine NAatb Nner)

4.3 Cpepe OpraHu-
3auun

OpraHusaums pe-
armpyetr Ha W3MEHeHus,
KOTOpble ee 3aTparvsaroT

PaspaboTaHbl nNaHbI
ons npefoTBpaLLeHns
NOBTOPHOr0 BO3HVKHOBE-
HWA cTapbiX Npobnem

Meproamnyeckn NpoBo-
OSITCS OLLEHKM PUCKOB Af1s
N3y4YeHusi X NoTeHUMasb-
HOro BO3AgelicTBUS  Ha
opraHusaumio

PaspaboTaH» naHbl
OEeNCTBUIA B 4Ype3Bblyaii-
HbIX 06CTOATENbCTBAX A1)
CHUXEHWSI BCEX BbISIB/IEH-
HbIX PUCKOB

OueHKa 1 niaHnposa-
HWe PUCKOB NpeAacTaBs-
10T co60W HernpepbIBHbIE
npotieccbl B paMkax opra-
HU3aUMN A1 CHUKEHUSA
BCEX PUCKOB

4.4 3aunHTepeco-
BaHHbIE CTOPOHbI. UX
NOTPeBbHOCTM N OXWn-
baHvsa

naBHOI Lenbio opra-
HU3auMn ABNSETCA nony-
YeHVe exXerogHolh npu-
Oblnn

OpraHunsaumvein aBu-
XYT NOTPEBHOCTN N OXMU-
naHnsa notpebutenei

MoTpe6HOCTN N OXNn-
[aHns  3anHTepecoBaH-
HbIX CTOPOH YA0B/IETBOPS-
IOTCSl. KOrja 3TO NpakTu-
YeCKN BO3MOXHO

MoTpebHOCTN U OXU-
JaHvus  3aMHTepecoBaH-
HbIX CTOPOH C/Yy>aT OCHO-
BOV AN MPUHATUA peLue-
HUIA BbICLUMM PYKOBOQA-
CTBOM

MoTpe6GHOCTM N OXK-
[aHnA BCeX COOTBETCTBY-
IOLWMX 3aNHTEPECOBAaHHbIX
CTOPOH YA 0B/1eTBOPSA/INCH
B TeUeHue nocneHux He-
CKONbKUX fieT (Hanpumep,
Tpex)

MpuMeuaHune — TekyLMii ypOBEHb 3PENIOCTU OTAENbHbLIX 3/IEMEHTOB CHMTAETCHA MaHEbICLUIMM YPCEVNEM. AOCTUTHYTbIM OpraHu3almeii, 6e3 Kaomx-1M6o
npeawecTBYOWUX HECOOTBETCTBUIA YCTAHOB/IEHHBIM KPUTEPUAM
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Tabnunuye A.3— CamooueHKa AeTa/IK3MpoeaXblX 3/1IeMeHTOB pa3genia 5 «CtpaTtermsa n nonntmkam

MoanyHKT

YpoBeHb 3pesiocTu

1

a

\Y

5.1 O6wwue nono-
XeHns

5.2 BbipaboTka
cTparer*»* nnosIMTUKn

Mpouecc nnannpoes-
LS HOCUT HecucTemartu-
YecKuii xapakTep.

Crtpaterusi, nonuTMma
M uenu onpegeneHsbl
N«Wb YaCTAMHO

CyoecTeyeT CTPYKTypu-
pPOBaHHbIi Npouecc Bbipa-
60TKM cTparter** n nonu-
TUKK

Mpcuecc BbIPabOTKN
cTpatermm u MOAUTUKN
BK/lOYaeT aHan3 no-
TpebHOCTel 1 oXuAaHWi
notpebutenei Hapsgy c
aHanM3om 3aKoHOfa-
TeNbHbIX 1 HOPMATUBHbIX
TpeboBaHWii

Mpouecc BbIPabOTKU
cTparernn n NOANTUKN MNO-
nyuvn panbHelilee pas-
BUTUE 1 BK/THOYAET aHa/IN3
noTtpebHoCTEN N Oxuga-
HW 6osiee WNPOKOTro Kpy-
ra 3aMHTepecoBaHHbIX
CTOPOH

Pa3spaboTtka nnaHoB
ocyllecTBAsieTCcsl  nocre

OLEHKN MOoTpebHoCTeEN U
OXnaaHuii COOTBETCTBYIO-
WX 3aMHTEepecOoBaHHbIX
CTOPOH.

Mpouecc nnaHvpoBa-
HUA BK/IOYAET U3y4veHue
MEHSIIOLUNXCS  BHELUHUX
TEeHAEHUWIA 1 NOTpebHOC-
Teli 3aMHTEepecoBaHHbIX
CTOPOH: Npu Heobxo4MMO-
CTU OCYLLEeCTBNSETCH CO-
OTBETCTBYIOLLAsA PecTpyk-
Typusauus

6naronpusiTHble  pe-

[JelicTByeT CTPyKTYpU-
poBaHuii NpoLecc Bblpa-
60TKM cTpaTernu. NosNTn-
K1 1 ueneir. Ctpaternsa u
nonnTuka oOxBaTbiBalT
acnekThbl, Kacaroumecs
COO TaeTe TBylOLWMX3a** Te-
pBCOBaHHbIX CTOPOH.

BbIXO4bl MPOLLECCOB
opraHusauum Mo Bblpa-
60TKe cTpaTerum n Nonu-
TUKW He npoTmBopeyar
NnOTPeObHOCTAM  3eHUTe-
pecoeaTbIX CTOPOH.

[o yTBepxaeHus nna-
HOB OLEHNBAaIOTCA U U3y-
YyaroTCH Yyrpo3bl, BO3MOX-
HOCTU U Ha/nume pecyp-
COB.

OcyuwecTtBnaeTcHd
CTPYKTYPUPOBAHHbIN NNB»
pMoanyeckumii aHanus
npoLeccoB n/jaHMpoBa-
HUSA

MOXHO NMpPoAeMOHCT-
pupoBaThb, UTO cTpaTerus
npueena K AOCTMXe»*to
ueneii opraHuszaumm u
ONTUMNI21MN noTpebHO-
CTel  3aafpecoBaHHbIX
CTOPOH

3auHTepecoBaHHble
CTOPOHbI  coAelcTBYOT
ycnexy opraHusaumm:
MOXHO ObITb YBEPEHHbIM
B TOM. 4YTO WX copeii-
CTBME OCTaHeTCs Ha npe-
XHEM YpOBHe

MOXHO 6bITb YBEPEH-
Mbl 1 B YCTOAUYMBOM ycrie-
xe

[JelicTByIOT pe3ynbTa-
TUBHbIE MEXaHN3MbIl MO-
HUTOpAa ra 1 OTYETHOCTMW.
BK/IlOYasA  MCMNOMb30Ba-
HVe MNpyY NJaHMpPOBaHUKU
MHdopMauuK, nostyyeH-
HOI OT 3auHTepecoBaH-

3ynbTaTbl MOryT 6bITHCBSA- WX CTOPOH
3aHbl C NPOLWW/IbIMU CTpa-
Ternyeckumm nogxogamm
5.5 PasBepTbiBa- B noBce/xeBHOW aes- CTpatervsi n noanTu- OueHnBaeTcs xofA, [na kaxxgoro npovec- PerynapHo  aHann-
HWe cTpaTterMm u no- | TeSIbHOCTU UCMOJIb3YIOTCA| Ka NpeobpasytoTca B 3a- | paGoT Mo AOCTWXEHUIO | €a W YPOBHA opraHunsaunn | 3UpyroTca U akTyamnsu-
NMTXU N peasin3yroTcs KpaTko- | gaun ANna  pas/iMyHbIX | CTPaTernyeckmx ueneli | onpeneneHsbl namepu- pytoTca cTtparerusa, nna-
CpOuYHble Lenu 1 3agayn | ypoBHeli opraHusaumm opraHusaunn. AHanusu- | mMble Lenu, cornacyrowme- | HUpoBaHMe © passep-
MnaHbl paspabatbl- | pytoTCcs NosIoXNTESNb- | CA CO cTpaTeruneii. TbiBaHVE MOJINTUKMN, UC-
BalOTCA Ka OCHOBe cb6a- | Hble U oTpm4aresnb*»le AHanMsnpyeTca n ak- nosib3yss [AeHloHe, TMo-
JTAHCUPOBAHHOIO MOAXO- | PacxoXieHus C nna- | Tyaimsnpyetca cucTema | nydeHme B pe3ysibTaTe
Ja K noTpe6bHOCTAM W | HOM 7] NPYHUMaOT- | MeHeIXMEHTa a CooTBeT- MOHUTOpUNa N aHau-
oXngaHusm noTpebute- | ca COOTBETCTBYIOLMNE | CTBUN C U3MEHEHVAMMU B | 3a cpeabl oOpraHusa-
ner. Mepbl crTparernm. T8
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£3 Okoh49W9 tabmy A 3

MoanyHKT

YpoBeHb 3pesiocTu

\Y

MpouncxoanT panbHeii-
lee pa3BuUTUE cTparteruu
M NOIMTUKN. NOTPEBHOCTU
notpe6utenen npeobpa-
3yl0TCSA B 4eTKO chopMmy-
NpoBaHHbIe NpoLecchl 1
3a4a4 n. OHU cny>KaT OCHOA
BOW AN* aHasMsa U npo-

OueHka xoga pa6ot no
LOCTUKEHUIO Lenen yka-
3bIBaeT Ha HaIMumMe MHo-
roUYNCNIEHHbIX MO3UTUBHbIX
TeHaeHUni

AHanuns NPOLWbIX
nokasatesnienn pgesTtesib-
HOCTM MOXET yKa3blBaTb
Ha TO. YTO opraHu3auus
npeycnena a npeogorne-
HUN HOBbIX WK Henpea-
BUAEHHbIX TPY4HOCTEN

chopmauum o ctparte-
rMn 1 NOJIUTUKE

UMM  HOCWUT NacCUBHbIN
xapaktep

OpeH Npougecc BHELUHero
N BHYTpPEHHero o6meHa
MHgopMmauuei

TaTVBHbIE CUCTEMbI ANs
[oBefeHVs [0 cBefeHus
COOTBETCTBYHOLIMX PaGoT-
HUKOB opraHusaummv nsme-
HeHWii B cTpaterun u nna-
Hax

Ke [OBOAATCS OO cBefe-
HUS COOTBETCTBYIOLNX 3a-
MHTEepPeCcoBaHHbIX CTOPOH,
N MHOpMaLUS O HUX ne-
pepaeTca Ha BCe YPOBHU
opraHusaumm

BEPOK  3hhekTuBHOCTN
AesaTenbHOCTN
5.4 Mepepayva nH- Mepepava nHopma- OnpegeneH u BHe- PaspaboTaHbl pe3ynb- Vi3meHeHus B nonutun- Mepnoanyeckn aHa-

nu3upyeTcs pesynbTaTue-
HOCTb NpoLeccoB ob6me-
Ha MHdopMaumei.

CyLLeCcTBYIOT AaHHbIe,
cBugetenbcTByOlLMe O
TOM. 4YTO MnpoLecchbl 06-
MeHa nHdopmaumeii
oTBeYaloT TpeboBaHUAM
3aMHTEepPecoBaHHbIX CTO-
poH

MpuMeyaHNe — TekyLMii ypoeeHbl 3pefioCTh CTAe/bHbIX 3/IEMEHTOB CUMTaEeTe» Hell BbICLUMM YPOBHEM. JOCTHCHYTbIM OpraHu3aLueii. 6e3 Kakmx-1m6o
npeawecTBYHOLWMUX HECOOTBETCTBUIA YCTAaHOB/IEHHBIM KPUTEPUSM.
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Tabnunuya A4 — CaMoouUeHKa AeTa/IN3NPOBaHHbIX 3/IEMEHTOB pas3gena 6 «MeHemKMEHT pecypcoB»

MoanyHKT

YpoBeHb 3penocTun

1

B

A

\%

6.1 O6wue nono*
YXEHHS

Pecypcbl onpegensioT-
cs 1 pacnpegensitotcs ot
cfy4as K criyvaro

BHeapeH npouecc
naaHVpPOBaHNA Pecypcos,
BK/IlOYas UX NOEHTUdMKA-
UMK, NpeaocTaBfieHne ©
MOHUTOPWHT

OcyuecTBnsaeTcsa nepu-
OAVNYEeCKUiA aHanM3 Hau-
4YMs U NPUrOAHOCTU pecyp-
COB.

MNnaHupoBaHue pecyp-
COB OXBaTbIBaeT Kak KpaT-
KOCPOYHble. TaKk U [0/ro-
CPOYHble Len

OueHnBaloTC  PUCKU,
CBSi3aHHble C NoTeHUMaIb-
HbIM AedunuuToM pecyp-
COB.

Moaxopbl opraHusauun
K MeHe[)KMeHTY pecypcoB
noaTeepann  CBOKO  pe-
3y/IbTATUBHOCTb N adddPek-
TUBHOCTb

Monck BO3MOXHOCTeiA
ANs onTMMM3auuy nniaHa
pacnpegeneHns pecypcos
OCyLLecTBAseTCS nocpes-
CTBOM 6EHUMapKMHTre

6.2 drHaHcoBble
pecypcsbl

Pecypcbl onpegenstoT-
CSl U pacnpefensoTcs cny-
YaHbIM 06pa3oM.

Mcnonb3yetca  KkpaT-
KOCpouHOoe (hMHaHCOBOEe
nnaaHMpoBaHue

Peanunsyetcsa npouecc
MPOrHo3MpoBaHNA. MOHU-
TOpUHra W© YyrnpasJieHus
oMHaHCOBbIMW pecypca-
MW,

drHaHCOBOe ynpas/ie-
Hue CHUCTEMaTUYECKN

CTPYKTYpUpyeTCs

OcyLulecTBidAl0TCA re-

puoanyeckme aHa/M3bl
pe3ynbTaTMBHOCTMU nc-
Nnosib30BaHnsA  YMHAHCO-

BbIX pecypcoB
BbisBnstoTca g ABaHcC(

Bbl€ PUCKN

CHuxaroTcsl ouHaHco-
Bbl€ PUCKN.

MporHo3upytoTcs "
nniaHupyoTca  Gyayuime
thnHaHCcOBbIEe MOTPEGHOCTY|

BblaeneHne uHaHCco-
Bbl X pECYpPCOB CNOCOGCTBY
€T [AOCTWXEHUID Uenen
opraHusaumm.

[JelicTByeT HenpepbIB-
HbI/i Npouecc nepeoLeHKn
BblE/IeHHbIX PecypcoB

6.3 PaBoTHUKN
opraHusauumn

K paboTHMKam OTHO-
CATCA Kak K Heo6xoanmo-
My pecypcy, HO BCErO rblLL
HECKOJ/IbKO Uenel kagpo-
BOW NOANTXU CBSAdEUs CO
cTpaTtervneii opraHusauunu.

MoprotoBka  Kagpos
NpoBOANTCS HeCcUcTeMaTu-
YeCKkn. a a OCHOBHOM /10
npocbbe OTAes/IbHbIX pa-
OOTHMKOB.

MNMpoBepka KOMMETEHT-
HOCTU OCyLLecTB/sieTCs OT
cnlyyas K criyyaro

D

K paboTHmkam OTHO-
CATCA »BK K HEOOXO4MMO-
MYy pecypcy C Y4eToM [o-
CTaB/IEHHbIX 3a4a4, KOTO-
pble ce«3ambl CO CTpaTeT-
el opraHmsaumn.

[JelictByeT nporpamma
npoBepeH KOMMeTEHTHOC-
™.

MosblweHne Kea/MdH-
KBLUMN SABNSAETCA 4acTblo
o6LWero nsiaHa, KoOTopbIi
cBsi3aH CO cTpateruneni
opraHusaumu.

OcyLlecTBnseTcs o6op
paunoHanmnsartope KUK
npeaoxeHnn

MNepcoHany onpepene-
Hbl YeTKne 06A3aHHOCTU U
3a/la4M B OTHOLLEHWM MpPO-
LLeCCOB. N H3EeCTHO. Kak
OHW YyBSA3aHbl B pamkax
opraHmsaumm.

PaspabotaHa cuctema
NnoBbllWeHNsa keanudmce-
LMWN. OCHOeaxas Ha Ha-
CTaBHNYECTBEU NENCTPYKTY
poeaHuun

LLinpoko ncnonb3yetca
BHYTPEHHAA CUCTEMa CBS-
3eii. obecneunBaroLLas no-
NlyYeHue  KOJIIEKTUBHbIX
3HaHWN

OpraHusoBaHa noparo-
TOBKa KafpoB A/1A MOBbl-
LeHns keanudgukeLmn.
pas3suTtus TBOPYECKOro

-rnogxoda v ontuMmsaumm
[eATe/IbHOCTU.

PaboTHUKM opraHusa-
L1 3HAIOT YPOBEHb CBOEW
KOMMETEHTHOCTM N TO. B
KaKnx 0651acTaX OHU MOTYT
MakKCMaslbHO Ccnocoo6-
CTBOBaTb MOBbILWEHHO 3¢)-
PeKTMBHOCTN AesTeslbHOC-
TV opraHusaunu

XOpOLWO pa3BuT Mpo-
Llecc njaHnpoBaHus Kapb-
epbl

BHewHAA cucrteme
cBs3eil cnocobCcTByeT BOB-
JIeYeHNIo BCcex paboTHMKOB
opraHmsauumn. PaBGoTHUKMK
Ha BCeX YPOBHSAX yyacTBY-
10T B pa3paboTke HOBbIX
npoueccos

LLInpoko wmncnonb3yet-
cS nepeaoBoii onbIT
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¥ MpoponxeHne Tabnuup A 4

YpoBeHb 3pesiocTu

pasmelleHneM 3aKa3oB
WAN paspelleHnem npo-
6nem

OLEHKM, MOBTOPHOW OLeH-
K/ U Knaccudpukaumm no-
CTaBLUMKOB

NnoTpPe6GHOCTAM WM pUC-
Kam.

Ona  pasBuTUsT BO3-
MOXXHOCTEl nocTaBLu-
KOB U MapTHEPOB Cylle-
CTBYIOT NMpPOLECChI perynu-
poBaHusi B3aIMOOTHO-
LeHni

MoanyHkT
1 [ [ W \%
6.4 MapTHepbIl 1 CBA3M C NocTaBLlUVKa- HaraxxeHbl npouecchl [NocTaBLUVKU 1 NapTHe- C napTHepamu ocylue- MmetroTca [aHHble,
nocTaBLLMKN MU O rpaH m eM bl BbIC T ag M®MeHa MHdopMaumneid ¢ | pbl  UAEHTUMUUUPOBAaHBLI | CTBASAETCA OTKPbIThIA 06- | cBUAETE/IbCTBYIOLME OHe-
TeM 3asBOK Ha noApsf,| nocTaBLiMKaMu, Bbl6GOpa, | COr/lacHO cTpaTernyeckMMm| MeH vHdopMauuveid a oT- | MOCPeACcTBE KM OM yyacTuin

HOLUeHWM NoTpeGHoCTel 1
cTpaTterum

NMapTHEPOB U BHECEHUM
UMW CBOEro BKaJa a yc-
nex opraHmsauum

6.5 NHdpacTpykTy-
pa

Co3pgaHa 6a3oBasi UH-
thpacTpykTypa

OcyuecTtBnseTca nna-
HUpoBaHWe N ynpasfieHne
MHQPaCTPYKTYpPOIi opraHu-
3aumn.

MpuHMMaloTCA BO aHU-
MaTe  3akoHogaresib»*!*
n HopmaTuBHa TpeboBa-
HUA

MNpoBoanTcsa nepuoau-
YeCKN aHanM3  uHdpa-
CTPYKTYpPbl N COOTBETCTBYH
LMX npoLeccosB ¢ npuue-
lIoM Ha byayulee

BbiaABNAKTCA  pUCKN,
npucyLme nHOPacTPyKTy-
-pe. N OCYyLEeCTBNAITCA
npegynpexgjatowime aen-
CTBUA

OhbhekTnBHOCTL Oen-
TenbHOCTM M 6Ga3a pac-
npegesieHnst 3atpaTr Bbl-
roAHoO oT/IM4aloTCs OT ApY-
rmx opta m 3a t* ii.

[Ons cunxerous noTeH-
UManbHbIX Yrpo3 1 BbisiB-
neHns BO3MOXHOCTel
ncnonb3yeTcs MaHupo-
BaHWe AOeACTBUIA a 4pes-
BblyaliHbIX 06CTOATENb-

cTBax

6.6 MNpownsson-
oTBeYas cpefa

Co3faHbl  OCHOBHble
ycroBust ONA  pasBUTUSA
NpPOV3BOACTBEHEH Cpeabl

Paspa6oTtaH npouecc,
obecneunBarowmnii BbINO-
HeHVie NPON3BOACTBEHHOM
cpefoi Bcex NPUMEHUMbIX
2asgomMoaTesnib»*1xX U Hop-
MaTUBHbIX TpeboBamii

OcylecTBsieTcs nepu-
oaundeckuii  aHanus  ad-
(PEKTMBHOCTU U pe3y/ibTa-
TUBHOCTM NPOU3BOACTBEH-
Hol cpeabl

[JaHHble nokasbliBatoT,
4TO  MPOM3BOACTBEHHAas
cpefa CTMMynmpyeT Npou3-
BOAUTENIbLHOCTL TpyAa,
TBOPYECKMIA NOAXOA N XOPQ
e ycnosus paboTbl nep-
coHana

Mpouecchkl, peannsye-
Mble A5 COBEpLUEHCTBO-
BaHWSA NPOM3BOACTBEHHO
cpefbl, CNoco6CTBYIOT NO-

-BbILLETIO KOHKYpPEHTO-
CNoOCco6HOCTM U corocTa-
BVUMbl C aHa/IOrNYHbIMUN
npougeccamu Apyrux opra-
HU3aumi
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eh

OkoHuaHve Tabnuupl A 4

YpoBeHb 3penocTun

MoanyHKT
1 B M W V
6.7 3HaHWA, WH- Pa3paboTaHbl OCHOB- BHeapeH npouecc Mpouncxogut o6meH OcyulectBnisietca 06- Pe3synbTarbl MeHeOX-
dhopmaLmsa U TEXHOSMO- | Hble NOAXOAbl U CUCTEMbI | MAEHTUdMNKaLUK, NO N1 y4ve-| nHdopmauuneli, 3HaHNAMU| MeH WHdOoPMaumeid, 3Ha- | MeHTa nHdopmalmm, 3Ha-
mm MeHeKMEHTa 3HaHWIA, | HXS, 3alUMTbI. UCNOMbL30Ba{ U TEXHONIOTMAMU B pam- | HUAMU N TEXHOMOTUSIMU C| HUI U TeXHONOrui B nore

MHopMauum U TEXHOs0-
rmii

HUS N OLEHKU MHJopMa-
LMN. 3HAHUIA N TEXHOOTU

BHeApeHa 6a3oBas
cuctema obmeHa n Kon-
NIEKTUBHOTO MCMNOMb30Ba-
HMA MHoOpMaLUn

Kax opraHusauyumn, n nepu-

0aNYecKn npoeoauTcs
aHanM3 UxX WCMosib30Ba-
HUS.

BaXKHEeWLWMe TEeXHOJIOo-
TV YNpPaB/IsilOTCA Ha OCHO-
BE MNaTeHTHOro npaBa WU
noucka BTOPUYHbIX pecyp-
COB ec/yyae Heob6xoaMMo-
cTn

napTHepaMu u Apyrumm 3a-
MHTEepPeCcoBaHHbLIMUN CTOPO-
Hamu

conocTaByMbl C APYrMMM
opraHmsaymsimm

6.6
pecypcbl

MpupoaHble

MimeeT MecTo Becbma
OTPaHUYEHHbIN  MeHeaX-
MEHT MCNO/b30BaHNSA MPU-
pPOAHbIX pecypcoB

CyluecTByeT npotecc
onpeaeneHnst n ynpasne-

HUA MCNOJIb30BaHMEM
npUpPoaHbIX pecypcos,
TpebyembIx opraHusa-
umeii

JomKHbIM o6pasom
CTPYKTYpPMpOBaHbI NpoLiec-
Cbl onpegeneHnsa addek-
TUBHOCTU UCNOJ/1Ib30BaHUA
NPUPOAHbLIX PECYPCOB.

OueHnBarTCA  PUCKMU,
CBA3aHHble C AeduunToM
NPUPOAHbIX PEcypcoB, W
NPUHMMAIOTCA Mepbl MO
obecrneyeHunto npeem-
CTBEHHOCTM NOCTaBLUMKOB
Gyayuiem

CylLEeCTBYIOT NPOLECCh

onTUMU3aLUUN  UCMOJIb30-
BaHMs NPUPOAHbIX Pecyp-
COB N MN3y4yeHuns BO3MOX-
HOCTU NCcnosib3oBaHUA
anbTepHaTUBHbLIX pecyp-
COB.

OpraHusauueii paspa-
60TaHbl MpoLecchl y4yeta
noTpebHOCTY B 3alunTe OK-

B py>xatoLericpesbl Ha BCeM
NPOTSHKEHUN  XKUBHEHHOTO
LuKNa Npoaykumnm

OpraHun3aLms crnocoo6-
Ha NPOAEMOHCTPUPOBAaTh,
4YTO eB NoAxof K UCMOSb-
30BaHMe MpPUPOAHbLIX pe-
CypCcOB OTBevaeT HacTos-
WM notpebHocTAM 6e3
yuwepba ans éyaywmx no-
KONeHun nnmn obuiecTsa.

OcylecTB/sieTcs B3au-
MOLENCTBUE C BHELUHMMU
opraHmsaumsamMm n apyru-
MW  3aMHTEpPeCcOBaHHbIMU
CTOpoHaMn ” 6eHuMap-
KWHI OTHOCUTENIbHO UC-
Nosib30BaHUs NPUPOAHBbIX
pecypcoB

MpuMeuaHUe — TekylUM YPOBEHb 3PEIOCTU OTAE/IbHbIX 3/IEMEHTOB CHMTAeTCs HaMm BbICLUMM YPOBHEM, AOCTUTHYTbIM OpraHusaumveii, 6e3 Kaknx-nnméo
npeALecTBYHOLMX HECOOTBETCTBUIA YCTaHOBNEHUN KPUTEPUSIM.
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£? Tab6 nunuya A5*— CaMooLeHKa AeTa/In»«poeaMMbIX 3/IEMEHTOB pa3gasia 7 «MeHemKMEHT NPOoLEeCcCoB»

MoanyHKT

YpoBeHb 3pesiocTu

1

\Y

7.1 OCHOBHbIe Mo-
NOXeHns

72 TnaHnpoBaHue
npoLeccos 1 ynpasJre-
HVe npoLeccamm

MnaHupoBaHne n Me-
He[)KMEHT MNpPoL,eccoB HO-
CUT HedhopMasbIMiN cny-
YyaliHbIN XapakTep

OnpepeneHbl  Kntoye-
Bble NPoLecchbl, B YaCTHO-
CTW Te. KOTOPble CBA3aHbl
C Y[OOBNETBOPEHHOCTLIO
noTpeéutenen U XXN3HeH-
HbIM LIMK/IOM NPOAYKUNN, U
ocyllecTBAsAeTCA UX Me-

He)KMEHT.
cucTemaTnyeckm WU3-
MepsieTcsl  pe3ynbTaTuB-

HOCTb |poOLleccoB. U Mpu-
HUMatoTCsi Heob6xoAVMble
Mepbl

MnaHnpoBaHne npo-
LleccoB yBs3aHO C pa3eep-
TbleaTeM cTpaTeruu.

MoTpe6HOCTU N oXMNAaa-
HUA  naeHTUrUMpoBaH-
HbIX 3aMHTepecoBaHHbIX
CTOPOH UCMOMb3YIOTCA Kak
NCXOAHble [faHHble ON1A
nnaHMpoBaHuss  rnpoLec-
COB.

MoryT 6bITb HarnsgHo
NnoKasaHbl Mepbl Mo no-
Bbllwe M 10 adhd) eKTUEe HOET
npoLeccos.

Mpoueccebl gatoT npea-
cKasyeMmble pe3y/ibTaTtbl.

AHanunsnpyetca  a-
heKTMBHOCTb N pesyrbTa-
TNaHOCTb NMPOLecCoB opra-
HU3aumn

MoryT 6bITb r4rnsgHo
nokasaHbl y/y4lwleHuss B
MaHeBPEeHHOCTU, TMBGKOCTU
M WHHOBALUMOTOM MOAXO-
[e K npougeccam.

Mpwn naaHMpoBaHUn
NpPOLLECCOB MpUHUMALOTCS
BO aHMmarte BCe COOTBET-
CTBylOLME  3aUHTEepeco-
BaHHbIE CTOPOHbI.

CyliecTByeT AelCTBeH-

HbI/i NOAXO0A, K BbISIB/IEHUIO

[ 1 paspeLleHnto KOHpIVK-
TOB Ha CTbIKax NpoLEeccoB

AhhekTnBHOCTL Mnpo-
LLeccoB COornocTaB/isieTcs C
BeAyLlWMMM OpraHu3aums-
MW. N pe3yrbTaTbl Comnoc-
TaB/IeHNsA NCMNOJ/b3YHTCA
npu naaHUpoBaHUN Mpo-
L,eccos.

BbIxogbl  K/OYEBBLIX
NPOLLECCOB  MpeBbIWaroT
cpefHU nokasatenb ANA
[eToro cekropa

7.3 OTBETCTBEH-
HOCTb W MOJIHOMOUMS,
CBfI3aHHble C npouec-
camm

O6a3BTOCTM B OTHO-
LEHUN NPOLIECCOB orpe-
JensiloTca oT cfyyas K
cnyyato

UeTko pacnpefeneHbl
0653aHHOCTM 1 MOSIHOMO-
unsi. cBA3aHHble C MeHesn-
XMEHTOM npoL,eccos
{Hanpnmep, mexay «Bna-
JenbuamMmu npoLeccos®)

Bblpa6oTaHa NonnTmKa
npefoTBpalleHns n pas-
peLLeHnsi BO3MOXHbIX CMo-
poe nMpu MeHemKMeHTe
npoueccoB

MOCTOSIHHO MOBbILIAET-
csl KBa/IMhMKaL s PyKOBO-
AviTeneii npoueccos

MimeeT MecTo OGMeEH
3HAHUSIMM  Mexay Bna-
Aenbuamy MNpoLeccoBs u
3aNHTEpPecoBaHHbIMU CTO-
poHamu

MpumeyaHne — TekyLWUii ypoBEHb 3PeOCTU OTAEIbHbIX 3/IEMEHTOB CHUTAETCS KauBbICLUMM YPOBHEM, AOCTUMHYTbIM OopraHusauueil, 663 Kakmx-nm6o
npeAwecTBYOWNX HECOOTBETCTBMI YCTAaHOB/IEHHBLIM KPUTEPUSM.
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T «6nunuye A6 — CamMooueHKa AeTaIM3NPOBaHHbIX 3/1EMEHTOB pa3sgena 8 BMo*a*TOpUHT. «Mepexe, aHain3 u usyvyeHne»

MoanyHKT

YpoBeHb 3penocTun

n

w

\%

8.1 O6wwue nono-

XeHunA

8 2 MoHUTOpUHI

MOHUTOP»>» NPOBOANT-
CSl OT C/lyyas K c/iyyaro, cO-
OTBETCTBYHOLME NPOLECChI
OTCYTCTBYIOT

Mpy MOHUTOpPWHIE ak-
LEeHT JenaeTcs Ha Npoayk-
umto. Mepbl NnpuHUMaroTcs
npv BO3HWUKHOBEHUMW MNPO-
6nem c npoaykumen wunm
npo6siem  MeHemMKMeHTa
(T.€. € KPM3NCHbIX CUTYyaLn-
AX).

HecmoTps Ha cbop ***e
chopmauunm 0 NPUMEHUMBbIX
3aKkoHoAaTesIbHbIX N HOP-
MaTuBHbIX TpeboBaHUAX,
aHafIM3 U3MeHeHu B Tpe-
60BaHMAX nposBoauTCA
TO/IbCOOT Crlyyas KCryyaro

Nlecuopgoyeckn ocyule-
CTBNSIETCA NPOL,ECC MOHU-
TOpuvHra

MOHUTOPUVHI OPUEHTU-
poBaH «a notpebutenei.

MOHUWTOPUHI NOTPe6-
HOCTEN U OXWAaHWA no-
TpebuTeneli BegeTcs cuc-
TeMaTU4ecKu.

3a cueT cneyyanbHbIX
MexaHn3MoB CuUcCTemMatTu-
YECKWN CTC/IeXMBAKOTCH U3-
MEHeHMs e  3eKoHogJa-
TeNbUbX U HOPMAaTUBHbIX
TpeboBaHUAX

[pouecc MoOHUTOPUHTa
perynspHo oueHuBaeTcs
ONA MNOBbIWEHNA ero pe-
3ybTaTUBHOCTHU

MOHUTOPUHT OpUEHTU-
poBaH Ha NMOCTaBLUNKOB U1
4acTU4YHO Ha pabOTHWKOB
opreToaumm w1 apyrve
3aMHTepecoBaHHble CTO-
POHbI.

B MN/1aHOBOM nopske
OCYLLEeCTB/ISETCA CO0p MM.
dopmaunm OT OCHOBHbIX
NoOCTaBLUMKOB W MapTHe-
poB.

MHdopmauua ot pa-
60THMKOB opraHusauunm
cobupaeTca TONbKO 3a-
OYHO.

BeAeTCA MOHUTOPUWHI
TEKYLMX BO3MOXHOCTE
npouecca.

MNpouenypbl oTCNexum-
BaHWA 3aKoHoJaTesIbHbIX
N HOpMaTUBHbIX TpeboBa-
HUIN  ABNAIOTCA pe3yib-
TaTUBHbIMU 1N 3P PEKTUB-
HbIMUN

lMpouecc MOHUTOPUHra
MMeeT  cuUcTeMaTu3upo-
BaHHbIA M NNaHOBbIN Xa-
pakTep 1 BK/HOYaEeT nepe-
KpPecTHbIe NPOBEPKN ceme-
LWMUMWN UCTOYHUKaAMU JaH-
HbIX.

OuBHeca TpeboBaHWiA K
pecypcam e AvHamMuKe Mo
BpPEMEHU HOCUT cCUcTeMa-
TU3NPOBaHHbIA 1 MNJ1aHo-
MepHbIi XapakTep

C6op  MHOpMauma*
OT pabOoTHbIKOA OpraHu3a-
U1 n notpebutenei ocy-
LecTBasieTca nNyTem npo-
theccnoHanbHO NpoBoOAU-
MbIX ONPOCOB U Mocpes-
CTBOM NCNoNb30BaHWsA
OpYyrnx MexaHn3mMoB, Taknx
Kak rpynnbl Ans Tematu-
YecKoro onpoca

Mpouecc MOHUTOPUH-
re nNO3BONSAET MONYYNTb
[OCTOBEpHble [JaHHble U
OLEHUTb TEHAEHLUN

MOHUTOPUHI HaueneH
Ha TeHAeHUWM a Hanpas-
NeHuaAx [eATeNIbHOCTH
opraHmsaumnsa*, TexHos1ormm
M MnosioxeHne c pabouyeii
CWUION N HanpasfeH Ha
onTMMmM3aLHeo UCMNosb30-
BaHWA pa3BUTUA pecyp-
COB.

Mpoucxopgsauwme nnu
npegnonaraemble Un3me-
HEHNA a 3KOHOMMUYECKOIA
nosanTUKe, cnpoce Ha npo-
OYKUMIO. TEXHOMOrnAX, 3a-
LMTeOKpY KatoLLeli cpebl
WAN a coumasibHbIX U KY/b-
TYPHbIX acnekrax, Kotopble
MOTYT MOBJ/INATL Ha adhdheK
TUBHOCTb  [€ATENIbHOCTU
opraHmsaunun, oTcnexunsa-
lI0OTCA a Mn1aHoOBOM Mo-

psiake

88 1 (M3mepeHue)
O6wWwwne NoNoXeHUs

8.3.2 KntoueBble
nokasartenun nestesb-

HOCTWN

VimeeTcsa BecbMa orpa-
HUYeHHOoe KOSIM4yecTBO
OaHHbIX, NONYYEHHbIX B pe
3ynbTate un3MepeHuii un
OLLEHOK, /19 060CHOBaHMs
ynpaB/ieHYEeCKNX pPeLLEeHN
WX OTC/EeXMBaHUSA Mpu-
HMMaeMbIX Mep.

Wcnonb3ytotcs  6as3o-
Bble nokasarenu (Takve

CyuwiecTtByeT hopmasib-|
HbIi HaGop onpepgeneHni
AN KNo4YeBbIX NokasaTe-
nNeii. cBsi3aH >bIX CO CTPAT§
rmeii U OCHOBHbIMU MPO-
LeccamMu opraHu3auums*.

MokasaTenn rnaBHbIM
0o6pa3oM OCHOBaHbl Ha
NCNONb30BaHUN BHYTPEH-
HUX JaHHbIX.

Llenn mB ypoBHe npo-
LLeCCOB CBS3aHbl C K/1t0Ye-
BbIMMW NokasaTtenisaMmn ges-

- Te/IbHOCTW.

VimeroTca JaHHble,
CBUAETE/IbCTBYIOLWLME o]
TOM. HACKOJIbKO AeATeslb-
HOCTb OpraHmsaumm cono-
cTaBMMa C AeATeNIbHOCTbIO
ApYyrMx opraHmnsauumi

VimeroTca gaHHble, fe-
MOHCTpUpyoLwme a*a*amu-
KY pasBUTUA KTtOYEBbIX MO
KazaTeneii pAesaTenbHOCTU
BO BpPeMeH!.

OcyuectBnsieTca Mo-
HUTOPWHTI pasBepTbiBaHUSA
cTpaternm n CTpykKTypupo-
BaHWs 3a4au.

Moka3atenu peatenb-

CucTemaTuyeckumia
aHa/IM3 JaHHbIX NO3BOJIS-
eT YBEPEHHO NPOrHO3npo-
BaTb 6yaylylo geatenb-
HOCTb.

Mokasatenn cnoco6-
CTBYIOT MPUHATUIO 06OCHO-
BaHHbIX CTpaTernMyeckux
peLleHunii.

KntoueBble NokasBTe-
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YpoBeHb 3pesiocTu

NOCTaBOK, KO/IMYECTBO Xa-
no6oT notpebuTteneii.cy-
nebHble npegynpexganu
n wrpadbl).

JaHHble He Bcerga Ho-
CAT [OCTOBEPHbIA Xapak-
Tep

3yrbTaTbl aHA/IN30B CUCTEA
Mbl MEHeMXMEHTEe Kaue-
cTBa U AONOJSTHUTE/IbHbLIX
K/t0UYEeBbIX MoKasaTesiei
[esaTenlbHOCTN

TUULMpPOBaHbI U Npoche-
XunBatotca nytem NCnoJsib-
30BaHNA COOTBETCTBY!O-
LNX. peasibHbIX NoKasare-
neii.

YnpaBneHyeckue pe-
LeHNs e OCTaTO4HON
Mepe onuparoTcs Ha Aoc-
TOBEpPHbIe [aHHble, Nnosy-
YeHHble OT U3MepuUTesb-
HbIX cucTeM

Mognynat
1 u u \Y,
KaKk uMHaHcoBasi OTYeT- YnpaBrieH4eckne pe- OCHOBHblE  YC/OBUSA| MOCTM  YCTAHOBJ/IEHbl W| NN AEATE/IbHOCTY BblOpa-
HOCTb. CBOEBPEMEHHOCTb | LUeHUS1 ONMpParoTCs KB pe-| AOCTUXKEHUA yCnexe uieH- | LWMPOKO MCMONb3YITCA| Hbl W  UCMO/MbL3YTCA C

Ana nNpuHATUA ctparerun-
YeCKunx peU.IeHI/IVI B OTHO-
LeHnn TeH,D,eHTVI n non-

roCpo4YHOro nsiaHMpoBa-
HUA.
CucTemaTnyecKknii

«1«JIH> paHHbIX MO3BOJISA-
eT NporHo3nposarb 6yay-
LLYtO AeATesIbHOCTb

Luenbio nonyyetss AOCTO-
BEPHOW WHpopmBUT A1
NPOrHO3VpoOBaHNa  Teun-
LemMagnii 1 NpTaTusa cTpa-
TEermyecknx peLueHunii.
BbinonHaetca aHanns
pUCKOB KBK CpefCTBO Orl-
TMMM3aLMK npouecca Ha-
3HavyeHus NPUopmnTETOB

8.3.3 BHyTpeHHue
ayparbl
8.3.4 CamooLeHka

OcyuwecTtBnsetca cbop
HEKOTOPbIX AEHHbIX, HO OT-
cyTcTBYyeT odwmumanbHas
mMeToauka.

AyanTbl  NpoBOAATCA
naccuBHO, B OTBET Ha MNpo-
6nembl. XXanobbl NoTpebun-
Tenewn n Tn.

CobpaHHble AaHHble B
OCHOBHOM WCMOJIb3YIOTCA
ONA peweTts npob6siem c

npoaykuveni

Ha perynspHoii ocHoBe
ocylecTBnseTcs cbop He-
KOTOPbIX AaHHbIX O K/1tH0Ye-
BbIX Mnpoteccax.

Pesynbtatel ayautos
CUCTeEMATUYECKN UCMNOJb-
3yl0TCA O/19 aHasm3a cuc-
TeMbl MEHePKMEHTA.

CamoougeHKa HOCUT OT-
paHn4eTbIl XapakTep.

[aHHble n pe3ynbTartbl
OLLEHOK CTa/ln UCNOJIb30-
BaTbCA A1 BbINO/IHEHUSA
npeaynpexaarowmx ae-
cTBUNA

Cbop paTbiX ocylle-
cTBnseTca B pamkax
CTPYKTYPPOBaHHOIO Npo-
Lecca.

Bcnyuse Heob6xoanmo-
CTU MpPOBOAATCA KBaUIU-
MuMpoBaHHblE  nCCrie-
LOoBaHMA ana Bepudvka-
UMM [AaHHbIX, OCOBEHHO
Koraa [eHHble OCHOBaMm
Ha CYXOEHUSX, MHEeHUAX
nin.

AyaunTbl o6ecneumnBatoT
TOYHOCTb [aHHbIX U pe-
3y/IbTATUBHOCTb CUCTEMbI
MeHeKMeHTa.

MpoBogAaTca camo-
OLeHKN. U X pe3ysbTaTbl
ncnonb3ytoTcsa Ansa onpe-
[eneHvus 3pesiocTn opra-
HM3auMM W MOBbIWEHNSA
obLweroypoeHs ee adpdpek-
TUBHOCTU

Mpoueccel c6opa AaH-
HbIX NoABeprarTcsa NOCTo-
AHHOMY OLlEHMBaHWIO, W
NnpUHUMAalOTCA  Mepbl MO
NOBBbILIEHUIO UX pe3y/ibTa-
TUBHOCTU 1 3(ppeKTUBHOC-
.

Pe3synbTartbl camooue-
HOK BKJ/THOYalOT e npouecc
cTpaTernyeckoro nnaHu-
poBaHus.

BbisiBNIeHHbIE pecxox-
AeHus ¢ 6onee BbICOKMMM
YPOBHAMM 3pesiocTn Corno-
CTaBMAT C enjetem W
cTpaterneii, n opraHusa-
uma npumeHsetr K HAM
naaHoOBble BO34elicTBMUSA

AyanTbl, B KOTOPbIX y4a
CTBYIOT Apyrue 3anHTepe-
COBaHHbI* CTOPOHbI, Mpe-
OOCTaBNAT UM BO3MOX-
HOCTb  crnocob6CcTBOBaTb
BbIAB/MIEHUIO A0oNoJsTHN-
Te/bHbIX Y/1yULLEHNIA

CaMOoOUueHKM MpoBO-
OATCA Ha BCeX YPOBHAX
OpraHusauyun
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YpoBeHb 3penocTun

MoanyHKT
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8.3.5 beHUMapKuHr

B3anm»blii 06MeH ne-
penoBbIM OMNbITOM B pam-
Kax opraHuMsauun HOCUT
3NN304MUYECKNIi XapakTep.
B psige cnyvyaeB NpoBOAsTA
CSl CpaBHEXsl HEKOTOpPbIX
BMAOB NPOAYKUUN C Mpo-
AyKuueii Ha pbIHKe

Bbicllee pykoBOACTBO

crnoco6cTByeT  BblisAB/ie-
HUA © LWKMPOKOMY pac-
NpoCTpaHeHVo  nepeno-

BOrO Orbl Ta

MpoBoasaTcsa nccnepo-
BaHWSA K CONOCTaB/IEHNS C
HEeKOTOpbIMW BMAamMun Npo-
AYKUMW MAbINAbIBIX KNbIKY,
peHTOl

PykoBoACTBO opraHu-
3aumMn nopaepxuveaet He-
KOTOpble Mepbl MO BHELL-
HeMy 6eHYMapKuHry (a oT-
HOLUEHMW NPOAYKLUN, NPO-
LLeCCoB 1 onepauuii)

PaspaboTtaHa meTonO-
norvs 6eHUYMapKuHra.

KntoueBble nokasarenu
JeAaTenbHOCTU noaBepra-
I0TCHA BHYTPEHHEMY U BHELU
HeMy GeHUMapKUHTY C Uc-
Nnosib30BaHNEM CTPYKTYpU-
pOBaHHOW MeToL0/10TUN

BeHumapkuHr ncnonb-
3yeTcsa  cuCTeMaTUyecku
KaK CpefiCTBO BbISIB/IEHbI*
BO3MOXHOCTel Ans yyu-
LWEeHNS. UTbioBaLuunii n 06y-
YeHus.

B opraHu3auumo 4acTto
obpalatoTca NnpescTBBU-
TAMN AblAN1bI1MN Cy6bAK
O NpeaJsiIoXeHNEM BbICTY-
NUTbL € Ponn napTHepa no
6eHUYMapKMHIy

8.4 AHanus

Cylwecreyro T/1NU b €|
HMYHbIE NMPUMepPbI aHaun-
3a [JaHHbIX.

B kauyecTeeocHoebI Ana
aHanusa gan»bIxX UCMNOJIb-
3ylOTCA TOJIbKO 3KOHOMMU-

yeckne U1 PUHAHCOBbIE
uenu.
XXanobbl notpebuTte-

neii aHanNM3npyoTCs e or-
paHn4YeHHOM 06beme

-

Mepuoanyeckn npoBso-
OUTCA aHanIM3 CooTBeT-

CTBYHOLWIEN BHELWHEA U
BHYTPEHHeli  MHdopMma-
umn.

Ncnonb3yTcsa Heko-
Topble 6a30Bble CTATUCTU-
yeckne MeToabl.

OueHvBaeTCcH ypoBeHb
yA0BeTBOpeHNs TpeboBa
HWU NnoTpebuTtenen.

YnydweHne Ka4vectBa
npoAynauvM OCHOBaHO Ha
pe3ynbTarax Takmx aHaIn-
30B.

Mepuoanyeckn aHanu-
3UpyeTcsa B/INSAAHNE U3Me-
HeHWA B 3akoHopaTeslb-
HbIX N HOPMATUBHbIX TPe-
60BaHMAX Ha npoLlecchbl 1

NpoAyKUUIO

cucrtemMaTtnyeckn npo-
BOAMMbIli aHaNIM3 OCHOBaH
Ha LWMPOKOM WCMOJIb30-
BaHWM CTATUCTUYECKNX Me-
TO40B

Pe3ynbTatbl aHaNn3oB
NCNOMb3YITCA A5 BbISAB-
nleHna  noTtpebHocTen u
0OXngaHwuii COOTBETCTBYIO-
WUX  3anMHTepecoBaHHbIX
CIOPOM.

Pe3ynbtartuBHble pelue
HUSA 1 OeliCTBUS OCHOBaHbI
Ha aHa/n3e WHGopMa-
Lumn

Mpouecc aHanusa wuc-
Nnosib3yeTcsa /11 OLLEHKMN
HOBbIX PecypcoB, MaTepu-
afIoB 1 TEXHO/IOTUIA.

Pe3ynbTaTMBHOCTL
npouecca aHasM3a nosbl-
laeTcsa 3a cyeT obmeHa
pesynbTatamu aHamsa C
napTHepamun unun Apyrummn
NCTOYHMKAMWN 3HBHUIA.

MaeHTudmumpyrotea
OTINYUTENbHbIE MPU3HAKN
npoaykuuu, n dopmmnpyet-
ca pobaBrieHHas  UeH-
HOCTb y NpoayKLmu, npes-
Haxayennoir ana  3alim-
TepecoeaxbIX CTOPOH Ha
OCHOBE pe3y/ibTaToB aHa-
nun3a nHdopmaumnn

AHanN3npyoTCca 1 nc-
No/Ib3YIOTCA COOTBETCTBY-
loLlme 3K0 /10 TMYyec Kue,
coumasibHble, TEXHOOrn-
YecKne N cpaBHUTESIbHbIE
JaHHble

BbIAABNAIOTCA U aHaNu-
3UPYIOTCA PUCKN N BO3-
MOSIMOCTW. KOTOpPble MOTryT
oTpasnTbCA Ha [O0CTUXe-
H>bl JOJ/ITOCPOYHbIX U KpaT
KOCPOU»bIX Lenei.

CTtparBrnyscre u ro-
JIUTUYECKNE peLleHnsa oc-
HOBaHbl Ha WHopmauun,
cobupaemoli ©n aHanu-
3YpyemMoii B NJaHOBOM
nopsake

TMNA
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YpoBeHb jpenecm
MoAnyHKT
1 u u \%

8.5 W3yuyeHue wuH- Micnone3yeTtca cutya- MpoBogAaTca nepnogm- PerynsapHo npoBogsATcH Pe3synbtartbl nsyyeHuns Pa3nuyHble NCTOYHU-
cdopMauun. nony4veH- | TUBHbIA NOAXOA K M3yye-| Yeckne U3y4veHUs A5S| cUcTeMaTuyeckue u3yde- | MHOpMauun A0BOAATCS| KU MHpopMaLmn yKa3biBa-
HOM a pe3ynbTare MO- | X XAopMaLk. OLLEHKM YCNEeX0B B AOCTU- | HUA K/OYEBbLIX MoOKasaTe- | A0 CBeAEeHUS HEKOTOPbIX | KT Ha XopoLlune rnokasaTe-
HUTOPWHra. U3mMepeHns M3yueHne wuHdoOpma- | XeHnn ueneidi B obnactu| nei 4eaTerbHOCTU U COOT- | 3aMHTEPECOBAHHbLIX CTO- | 1N AeATeNlbHOCTU OpraHu-
1 aHann3a LMA* YaCToO HOCUT MaccmB-| kavecT3a U a(peKTUBHO- | BETCTBYIOLWNX Leneii. pOH Ansa obneryeHns co-| 3auum BO BCeX cTpaTeru-

LA Xa paHr ep CTU CUCTEMbI MeHeX- MpuHUMaKTC  COOT- | TPYAKYECTBB MOBYUeXs. Yeckux un onepaTuBHbIX
MeHTa KayecTBa. BETCTBYIOLLME MepPbI BC/y- MpoBOAATCA eHyTpeH-| Hanpes NiexsaxX.
B XO[e K3yuexs oue- | Yae BbIABJ/IEHUSA HEraTuB- | )XeCpaBHeXs [J/15 BbIAB- OcyuecTBnsaeTca 06-
HMBAlOTCS BCe AENCTBYIO- | HbIX TEHAEHLUNNA. NeHna 1 nepegayvv nepe- | MEH C napTHepamu pe-
Lne npoekTbl 1N yrydlle- M3yueHne wuHcopma- | 4OBOro onbITa 3ynbTataM» U3yYeHuii Kak
HUS AN OUEHKN XO4a Bbl- | UMM AaeT npejcraanexe NCXOAHOW uHhopMaumen
NOJIHEHNSA MNJIAHOB W [0C- | O B bl ie/1eX U COOT eeTCcTey- AN ynydlwexsa kKadecTtsa
TUXEeHUSA Lene oL, X pecypcoB NPOAYyKUMN 1 MNPOLEeCcCcoB,
YTO MOXeT MOB/NATL Ha
ypoeex 3hpekTUBHOCTU
X AeATeNnbHOCTU U yAoB-
NIeTBOPEXOCTH.
Pesynbtatbl nayuexs
yKa3blBalOT Ha pesy’sibTB-
TXHOCTb NPUHATBLIX Mep
MpnmMmeveH ne — TekylWnini ypOBEHb L>e/IOCTU OTAE/IbHbIX 3/1IEMEHDE CUNTAETCA HaMBbICLUVUM YPOBHEN, AOCTUTHYTBIM Opraxsauuneii. 6e3 Kakux-nmbo
Nnpe/LwWwecTBYOWNX Me<:00TEETCTBUI YCTAHOB/IEH»* |M KpUTEPUSIM.
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9.1 O6uwue nono*

KeHunA

9.2Ynyuue*«s

Mepbl Mo ynyyweHuto
NPUHMMAIOTCA OT cny4as K
C/lydaro Ha ocHoBa*** xa-
no6 notpebuteneii wam
NpeTeH3nit perynsaTnBHbIX
opraHos

BHegpeHbl  6a3oBble
NpoLLeCChbl COBEPLLEHCTBO-
BaHWSA. OCHOBaHHble Ha
KOPPEKTMPYIOWMX U npe-
Aynpexparowmx aeicTen-
Aax.

OpraHusauma nposo-
OUT 00yyeHme no npobne-
MaM HenpepbIBHOIMO CO-
BEOLLUEBCTBOBaMHSA

Yny4leHns MoryT 6bITE
NPOAEMOHCTPUPOBaHbI Ha
60/1bLUNHCTBE BUAOB NpPo-
OYKUMN N OCHOBax npo-
LBecax opraHusaLuu.

HanpasneHHOCTb npo-
LLeCCOB COBEpPLUEHCTBOBA-
HUA yBA3aHa CO cTparerun-
elin uensammn opraHmsaunn.

[JelicTBylOT cuctembl
HemaTepunasibHOro Mool -
PEeHNs KOIIEKTUBOB U OT-
OenbHbIX  MCNONHUTenNe,
no3BosiAloWNe MOAYyUNTb
cTpaTernyeckm 3Hayumble
YNYyNNexsi.

Ha HeKoTopbIX YPOBHSAX
opraHusaumn, a Takke a
OTHOLLEHUAX C NocTaBLUu-
KamMu 1 napTHepamun aein-
CTBYIOT Mpouecchl Hemnpe-
PbIBHOTO COBEPLUEHCTBO-
BaHus

Pe3synbTtartsbl, nosyyenH-
Hble OT peanu3aunun npo-
LLeccoB COBEpPLUEHCTBOBA-
HUA . NOBbIWAKT 3hdEKTU
HOCTb [eATeNIbHOCTU opra-
HM3aumN.

lMpoueccbl coBepLUeH-
CTBOBaHVA Mepuognyecku
aHanIM3npyoTCA.

YnyduweHusa KacaroTcs
npoaykuuu, npoLeccoB.
opramMmk3aumo**bIX CTPyK-
Typ. pabouein mogenn wu
CUCTEMbI  MEeHe[KMeHTa
opraHusaunmn

NmetoTcsa [JaHHble,
yKasblBawolye Ha cyuie-
CTBOBaHMe TeCHOl B3au-

B-MOCBSA3N Mexay Mepamun
NOY/TyYLLEHWUIO N [OCTUXE-
HVeM opraHmsaumein pe-
3y/1bTaTOB. NPEBbILIAILINX
cpegn** ypoBeHb MO OT-
pacnu.

CoBepLUeHCTBOBaHMe
npeacrasnsieTr coboi no-
BCEAHEBHYIO  JeATelNb-
HOCTb Ha BCEX YPOBHSAX
opraHmsaumn 1 B OTHOLLIE-
HUAX C MNocTaBLMKaMn U
NBPTHEPBMMU.

YnydlweHnusa OpueHTH-
poBaHbl Ha MNOBbIWEHKE
3hheKTUBHOCTU AesTe b-
HOCTUW OpraHu3auumn, BK/o-
yas eB CNOCOGHOCTL 00Yy-
4aTbCA N MEHATBLCA

9.3 VIHHOBauun

Konvuyectso WHHOBa-
LA orpaHnYeHo.

HoBas npogyKuunsa BHe-
OpsieTcs OT cny4as K cny-
yaro npu oTCyTCTBUM Nna-
HMPOBaHUA ««HOBAaLMI

NHHOBaUMOHHaA paes-
TeNIbHOCTb OCHOBaHa Ha
ha**bI>. KacarwLwmxcsa no-
TpebGHOCTEl 1N OXMaaHWi
notpeéutenen

Mpouecc BHeApeHus
HOBbIX EHAI0B NPOAYKUNN U
npoLieccos nomMoraeT orn-
pefennTb HaMune nsme-
HeHWt a cpefile opraHusa-
um  ans  nnaHMpoBaHus
WHHOBaLUWNA

YcTaHaBnMBaKTCA UH-
HOBaLMOHHbIe MNpuopuTe-
Tbl HA OCHOBaHUX GasaH-
ca Mexay Mx HacyLHOCTbH)
Ha/IMuMeM pecypcoB WU
cTpateruneri opraHusaLmm.

B WHHOBALIMOHHbIX
npoweccax y4yacTByHOT Mno-
CTaBLUMKN N NapTHepPbI.

Pe3ynbtatnBHoCTb 1
3pPeKTBHOCTb UHHOEA-
1e*0**bIX NpOoLLeccoB pery-
NAPHO OLLEHMBAKOTCA Kak
YacTb npolecca 0byye HU 5

M**oBauuun NCMonb3y-
I0TCS 419 COBEPLUEHCTBO-
BaHVA PYHKLNOHMPOBA-
HUSA opraHmsaumm

WHHOBaunoHHaA fes-
Te/IbHOCTb NpeaBoCXULLa-
€T BO3MOXHble WN3MeHe-
, HUSl B [EN0OBOM OKpYXXe-
HUW opraHn3aunn.

PaspaboTaHbl nnaHbl
npegynpexaarowmx aen-
CTBWIA AN npefoTBpalle-
HUS  WMAWM  MUHMMU3aUUK
eblsene**bIX pUCKOB,CBSA-
3aHHbIX C WHHOBAUWOH-
HOl AeATerbmMocTblo-

MnnoeauHn kacarotcs
npoAayKumn,  MnpoLeccos.
Opr»*133UnNo«<bIX CTPYK-
Typ. pabouein mogenn u
CUCTEMbI  MEHEeIKMEHTEe
opreT3auo*
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9.4 Oby4yeHne OpraHusaumsa  un3Bre- O6y4yeHne HOCUT nac- VimeroT MecTo njaHo- O6y4yeHne cumTaetcsa KynbTypa 06y4eHus
KaeT HEKOTOpble YPOKM U3| CMBHbIN XapakTep 1 OCHO- | Bble MEPONPUATUSA, COObI- | OAHUM U3 FNaBHbIX BONPO- | NO3BO/ISIET 6paTh Ha cebs
Xenoo6. BaHO HECUCTEMATUYECKOM | TUS N BCTpeun No obmeHy| coB.AnA obmeHa 3HaT- | pPUCKN U Npu3HaBaTb He-

OGy4eHne oCyLLEeCTB/IS
eTcs Ha UHOVBUAYasIbHOW
ocHoBe 06e3 ob6bmeHe 3Ha-
HUAMUN

aHanmMse npobnem v Opy-
rmx Aatbix.

JencTByoT npouecchbl
obmeHa wvHdopmaumen n
3HaHUAMMN

nHhopmaumeii.

BHepgpeHa cuctema
NPU3HaHUS MNOJTOXUTE b-
HbIX pe3y/bTaToB BHOCU-
MbIX MpPefsIOXeHnn unm
NnoJsly4yeTbIX YPOKOB.

Bonpocbl  06y4eHus
paccmarpusatoTcs npu
BblpaboTke cTpatermm wu
NOSINTUKN

MU BbICLUIMM  PYKOBOA-
CTBOM MOOLLPSETCH pa3Bu-
Tne cBs3eld, B3anmopgein-

CTBUWE U UHTEPaKTUBHOCTb.

Bbicliee pykoBOACTBO
noafepXuBaeT UHULMATU-
Bbl. CBSA3aHHble C 06y4eHun-
eM. 1 noAaeT INYHbIN Npu-
mMep.

Crnoco6HOCTb OpraHu-
3aunun K 00y4YeHMIo BK/IIO-
YaeT KOMMNEeTEHTHOCTb OT-
OeNbHbIX PaBGOTHUKOB W
KOMMNETEHTHOCTb OpraHu-
3auun B LLesIOM.

O06y4eHne MMeeT Bax-
HOe 3HauyeTe AN pas3Bu-
TN NPOLLECCOB COBEPLLEH-
CTBOBaHVsI UMHHOBALMOH-
mix npoueccoB

yAauu npu ycnoBun, 4To
3TO BefeT K 00yyeHuto Ha
owmbkax MU K co3gaHuto
BO3MOXHOCTEW [A/18 CO-
BEPLUEHCTBO BaTA.

O6yueHVe CcBsA3aHO C
Ha/IMUMEM BHELLUHUX 06Si-

3aTesibCTB
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A.5 Vicnosib3oBaHne MeETOL,0B CaMOOLEHKU

MoaTanHasa meToguka NpoBeAeHNs opraHmsalmeli CamoOLLEHKM COCTOUT:

a) B onpegesieHMM 06/1aCTU CaMOOLEHKN C TOUKU 3peHUsi OLeHMBaeMblIX YacTell opraHmsaumm 1 Tuna OueHKW,
Hanpumep:

- CaMoOLeHKa K/ItOYEBbIX 3/1EMEHTOB:

- nogpobHaa caMOOLEeHKa 3/1IeMEHTOB Ha OCHOBE HACTOSLLEro ctaHgapTa:

- caMooOLeHKa AeTa/IM3NpOBaHHbIX 3/IeMeHTe» Ha OCHOBE HacTOSLEero ctaHgapTa ¢ gob6aBneHnem AOMNONHUTE b-
HbIX UM HOBbIX KDUTEPUEB NN YPOBHEIA:

b) B onpeaeneHnn oTBETCTBEHHOIO 3a CaMOOLIEHKY M CPOKOB ee NpoBefeHs:

C) B onpegenieHnn nopsigka NnpoBefeHNs CaMOOLLEHKU - M60 Tpynnoi {MexdyHKLUMOHaSIbHOM NN Apyroi cooT-
BETCTBYIOLLEN rpynnoii), 1Mbo oTaesbl-bIM1 UCMONHUTENSAMN. [poueccy camMoOoLLEeHKM MOXET CNoco6cTBOBaTb HasHauye-
HVe KoopauHaTopa:

d) B onpejesieHMM YPOBHSA 3PesiocTu Mo Kax[oMy OTAEe/IbHOMY MpoLeccy opraHusaumn. 3TO OCYLeCTBAETCA
nyTeM CONOCTaBNEHUA TeKyLLEro NosIoXKeHNS AeNl B OpraHn3auum ¢ npuMepamMm, nepevymcrieHHbiMn B Tabnuuax, n nytem
onpeaeneHns 3NeMeHTOB, YXe MPUMEHSeEMbIX OpraHmsaumein, HaumHaa Cc ypoBHA 1 1M nepexons K 60nee BbICOKUM
YPOBHSAM 3pesiocTu. Tekywmnii ypoBeHb 3pesioCTU CHUTAETCH HaMBbICLIMM AOCTUTHYTbIM YPOBHEM 3pesioCTU 6e3 Kaknx-
NMB0 NpeaLecTBYIOLNX PACXOXOEHWNTA:

B) B 0606LLeHNM pe3ynbTatoB B OoTYeTe. 3TO NO3BOMASAET (PMKCMPOBaATb Pe3y/ibTaTbl, 4OCTUTHYTbIE 3a onpeaesneH-
HbIi Neprog BpeMeHU, 1 o6/er4aet o6MeH MHAPOpPMaLLMEN KaK B paMKax opraHusauum, Tak 1 3a ee npegenamu. Micnonb-
30BaHNe B TaKOM OT4eTe rpathmyecknx N3o6paxkeHnii nomoraeTt nepegade pesyibtatoB (MPUMepP Ha pUCyHKe A.2);

4 MeHeaWBHTA M  [08KBAHT
YCTOMMLLIOMN» YCnBab OPBUMMLYH

BMyLLitH, MHHEAMLIAN
no6”ume BCtpawmnB

MnornTue
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0 MeHe)KMeHT
pecypofle

7 MeHeHKMEHT MpoLeccoB

th--NenarnHeHvK «B*-Lienb

PucyHo< A.2 — NnntocTpauus pesyibTaTtoB CaMOOLLEHKN

f) B oueHke Tekylleli 3hheKTMBHOCTY MPOLLECCOB OpraHn3auumn 1 BbISIB/IEHUU YYaCTKOB, TPEBYHOLMX COBEPLUEHCTBO-
BaHUA 1 (U1n) HoBOBBeAeHU. Takme BO3MOXHOCTU A0/DKHbI ObIThb BbISAB/IEHbI B pamMkax npolecca, n a pesynbTare
OLIEHKN O0/DKEH ObITb pas3paboTaH njaeH AeliicTBUA.

OpraHusaumsa MOXeT XapakTepu3oBaTbCs pPa3HbIMU YPOBHAMU 3PesIOCTM MO KaXOOMY U3 3/IEMEHTOB. AHan3
pacxoxgeHui MoXxeT NOMOYb BbICLLUEMY PYKOBOACTBY B N/1aHMPOBaHUU 1 onpeaesieHnn nepBooyepeiHbIX Mep Nno yryy-
LIEHNIO U (MNIN) UHHOBALMOHHbIX MHULMATUB, HEOOXOANMbIX A/ NepeBoja OTAe/IbHbIX 3/IEMEHTOB Ha 60/1ee BbICOKWUI
YPOBEHb.

A.6 Pe3ynbTaTbl CAMOOLEHKW U NMAaHMPOBaHUE YAyULIEHWNIA N NHHOBaLMIA

Mo peayrbTataM NpPoBeAEHUSI CAMOOLEHKN A0/DKEH 6bITb COCTaB/IEH MAaH yy4leHnid n (MNn) MHHOBaLMIA, KOTO-
pbili 6yAeT UCNOMb30BaH B Ka4ecTBe MCXOAHON MHdopMauum npyv NpoBeaeHnM NNaHMpoBaHUsS U aHan3a cO CTOPOHbI
BbICLLErO PYKOBO/CTBA HA OCHOBE 3/1eMEHTOB HaCTOALLEro craHgapTa.

MHdopmauusa, noslyyeHHas B pesysibTaTe CaMOOLIEHKN, MOXET Takke UCMOoJIb30BaTbCA:

- 0N CTUMY/IMPOBAaHUA CPaBHUTE/IbHOIO aHann3a 1 oObMeHa 3HaHUAMU B pamkax opraHusaummn (CpaBHEHUS MOTYT
NPOBOAMTLCS MeXay NpoLeccamMmn opraHmsaumm n. Npu He06Xo0AMMOCTH, MeXay noapasaesieHNAMN):

* AN 6eHYMapKnHra ¢ 4pyrmmm opraHnsaumnamm:

- AN MOHUTOPWHIa nNporpecca, AOCTUTHYTOro OopraHu3auueli 3a onpegesieHHbIA nepnos BpeMeHW, NyTem MnpoBe-
OEeHUA Nepnoanyecknx caMoOLEHOK:

- ANS BbIABNEHNA YYaCTKOB, TPeOYHIOLLMX COBEPLLUEHCTBOBAHUS, 1 YCTAHOB/EHUSA MPUOPUTETHbLIX HanpaB/ieHUIA.

Ha gaHHOM 3Tane opraHu3auuu criegyeT pacnpefeniuTb OTBETCTBEHHOCThb 3a BblGpaHHble AeCTBUSA, OLEHUTb 1
BblAeNUTb Tpebyemble pecypcChbl 1 ONpeaenivTb OXuaaemble BbIrogbl 1 N06ble CBA3aHHbIE C HAMW PUCKMW.
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MpunoxeHve B
(cnpaBo4HoE)

MpUHLMNBbI MEHeIKMEHTA KauecTBa

B.1 BBegeHwue

B HacTosAileM NpuIoXKeHUN COLAEPXUTCA OMMcCaHWe BOCbMW MPUHLMMOB MeEHe[)KMEeHTa KayecTBa, Jiexalmx B
OCHOBE MeXxAyHapoHbIX CTaH4ApPTOB Ha CUCTeond MeHefxmeHTa kadectBa VICO cepum 9000. 3T NpUHUUNBLI MOTYT
MCMOb30BaThCS BbICLUMM PYKOBOACTBOM B Ka4eCTBE PYKOBOASALLMX YKa3aHW No NOBbILEHUIO 3(PEKTUBHOCTY AeATe b-
HOCTW opraHusaumn. [laHHble NPUHLUMNbI 3aMMCTBOBaHbI U3 KOJI/IEKTUBHOMO OMNbITa M 3HaHWUI MeXAyHapoAHbIX 3Kcnep-
TOB. yyacTBywwmx B gesatenbHocTn MCO/TK 176 «MeHemkMeHT KadyecTBa U obecneveHne KadyecTBa», KOTOPbIiA HeceT
OTBETCTBEHHOCTb 3a pa3paboTKy 1 BegeHue ctaHgapToB VICO cepum 9000.

B HacTosilem npunoXxeHUn [aHO CTaHOAPTU3UPOBAaHHOE ornncaHue AaHHbIX NPUHUMNIOB. NOMUMO 3TOr0 B HEM
npvBegeHsbl NPUMepPbl NPENMYLLECTB, NOoJlyYaeMbIX OT UX MUCMNOJIb30BaHUsA, N Mep. KOTOPbIe, Kak npasuio, NPpUHUMaroT
pyKoBOAUTENIM B CBA3U C NCMOJIb30BaHNEM [aHHbIX NMPUHLUNOB AJ/19 COBEPLLUEHCTBOBAHUA AeATe/IbHOCTU opraHm3aLmn.

B.2 MpuHuun 1: OpueHTauymsa Ha noTpebuTtens

OpraHusaumn 3aBUCAT OT CBOMX NOTPebuTeneli n N03TOMy A0/KHbI MOHUMAaTb UX Tekylmne 1 byayuime noTpebHoc-
TN, BbIMNONHATL UX TPEOGOBAHUA N CTPEMUTLCSA NPEB30NTU UX OXUAAHUS.

a) OCHOBHbIe nNpenMyLLecTBa:

* POCT [0XO40B 1 YBefiMyeHne J0/IN PbIHKa 3a CHeT T’MOKOro 1 6bICTPOro pearnpoBaHns Ha BO3MOXHOCTW PbIHKa:

» 60s1ee BbICOKas pe3y/ibTaTUBHOCTb MUCMO/Ib30BaHWA PeCypCcOoB opraHusauum anasa 6osee NosiHOro yaoseTsope-
HWs NOTpeBGHOCTel noTpebuTeneii:

* MOBbILLEHWE NOANLHOCTU NOTPebuTeneli, Beayllee K NOBTOPHbIM CAE/NKaM.

b) MpuMeHeHWe NpUHLMNAa OpUeHTaLmn Ha NoTpebuTensa BedeT, Kak NpaBusio, K:

* N3YYEHUNIO N MOHUMAHWUIO NOTPEBHOCTEN N OXNAaHWI NOTpebuTene:

» obecneyeHNo CBA3U Lenel B 061acTu kayecTBa opraHn3auum ¢ NoTpebHOCTAMU 1 OXKNAAHUSAMN NoTpebuTene:

» [OBEAEHNI0 NOTPEBHOCTEN N OXUAAHWIA NoTpebuTenen Ao Bcex paboOTHNKOB OpraHmn3aLnn:

* 3MEpPEHNIO YAOBNETBOPEHHOCTM NOTPebUTesnen N NPUHATUIO Mep UCXOAA N3 MOYUYEHHbIX Pe3y/IbTaToB:

* CUCTEMATUYECKOMY MEHEIKMEHTY OTHOLLEHUI C NOTPeBUTENAMM:

» 06ecreyeHnio cbasiaHCUpOeaH-toro nNoaxoaa K yaoB/1eTBOPEHNIO NOTPeBHOCTEN NoTpebuTenen n Apyrnx 3anHre-
pecoBaHHbIX CTOPOH {Takmx Kak BAagesnblbl, paboOTHUKM, NOCTaBLUMKN, (OMHAHCUPYIOLLME opraHM3aumm, MecTHoe co06-
LLECTBO 1 O6OLECTBO B LIE/IOM).

B.3 MpuHuun 2: JInaepcTeo pyKkoBoauTenei

PykoBoauTenu obecneymBaroT egUHCTBO Lie/In U Hanpas/fieHnsa AeaTenbHOCTU opraHunsauun. M cnegyet cosfa-
BaTb M NOAAEPXMBaTb BHYTPEHHIOO healy. B KOTOPOWM paboTHMKM MOryT 6bITb MOMIHOCTbIO BOBJ/IEYEHbI B AOCTWKEHME
Lenieli opraHmsaumn.

a) OCHOBHbIE npemyLlecTtesa:

* paboOTHUKM BYAYT NOHMMATb LLe/In U 3a4a4m opraHn3aunm U UMeTb CTUMY/Ibl K UX BbINOJ/THEHUIO:

* AeATeNIbHOCTb OLeHNBAETCS, COrNacoBbIBAETCSA U OCYLLECTB/SETCA Ha 00Lel OCHOBeE:

» obecneyeHne o6MeHa NHopMaLmein mexay pasnMyHbIMM YPOBHAMU OpraHm3aLmin.

b) MpumMeHeHWe NpuHLMNa Nn4epcTBa pyKkoBoAMTe el BeAeT, Kak npaBuo, K:

* MPVHATMIO BO BHUMaHWe NoTpebHOCTelN BCeX 3anHTepecoBaHHbIX CTOPOH, BK/loUas noTpebuteneri, Bfagensbues,
pPabOoTHMKOB, NOCTaBLMKOB, (DMHaHCUPYOLLMe opraHn3aumm, MecTHble COoOLecTBa U O6LLECTBO B LIE/IOM:

* (hopMMPOBaHMNIO YETKOrO BMaeUnsa byayLero opraHmsanmm;

* MOCTAHOBKe CMefbIX Lenel 1 3agau:

. CO3[aHNI0 1N NoAaePKaHNIo O6LMX LeHHOCTel, 6ecnpuUcTpacTHOCTU U OnpefeneHnio 3TUKU NoOBeAEHNA Ha BCeX
YPOBHAX OpraHnsaumun:

* co3aHnio atmocdiepbl AoBepusa U paboTbl 6e3 cTpaxa;

» oGecneyeHnto paboTHMKOB HEOOGXOAMMBbIMU pecypcaMn, NOAroTOBKOM U cBO6GOAOM [ENCTBUSA B paMKax OTBET-
CTBEHHOCTH:

* BOOZYLUEBJIEHNIO, MNOOLPEHUIO N NPU3HaHWIO BK/1aJa paboTHUKOB.

B.4 MpuHuunn 3: BoBneyeHve paboTHMKOB

PaboTHNKM BCeX YPOBHel COCTaBMAKT OCHOBY OpraHu3auum, U nx NosiHoe BOB/IeYeHWe AaeT BO3MOXHOCTb opra-
HM3aLMN C BbIrOA0M NCNOMb30BaTb UX CMNOCOBHOCTN.

a) OCHOBHble NpenmyLLecTBa:

* MOTMBWPOBAaHHbIE, NMpeflaHHble N BOBJ/IEYEHHbIE Kafpbl OpraHn3auuu;

* NHHOBALMOHHbIM 1 TBOPYECKMI NOAXOA, K [OCTMXXEHUIO LieNeil opraHn3aumm:

* OTBETCTBEHHOCTb PabOTHMKOB 3a CBOIO [eATEe/IbHOCTb:

* TOTOBHOCTb PabOTHMKOB y4acTBOBaTb U BHOCUTb CBOW BK/1a, B HENPEPbIBHOE COBEPLUEHCTBOBAHME.
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b) MpuMeHeHVe NpuHLMNa BOBieYeHNA pabOTHUKOB BeIET, Kak NpaBunio, K:

- NOHMMaHUIO PpaboTHUKaMW BaX-HOCTM CBOEro BK1a4a 1 posiv B opraHnsauuu;

- BbISIB/IEHMIO paboTHMKaMn hax*opoB. MeLlatoLWmX X AeATeIbHOCTH:

- NPUHATUIO PaboTHMKaMKN Ha Ceds1 OTBETCTBEHHOCTHU 3a peLueHne npodnem:

- OUEHVBaHUIO PaboTHUKaMM CBOEN AeATe/IbHOCTU B CPaBHEHMMW C IMYHBIMUW LENAMU 1 3aa4aMu:

- aKTMBHOMY MOWNCKY paBOoTHMKaMN BO3MOXHOCTEN A/151 NOBbILEHNS CBOe KOMNETEHTHOCTU, 3HAHWUI 1 ONbITa:

- cBO6OAHOI Nepenayve paboOTHUKAMUN CBOMX 3HAHWUI 1 CBOETO OMbITa;

- OTKPbITOMY 06CYXXAEeHMIO paboTHMKaMN NPo6s1eEM 1 BOMPOCOB.

B.5 MpuHumn 4: MpoueccHblii noaxoa,

YXenaemblii pesynbTat ocTUrae~cs adheKkTMBHeE, KOraa AesaTe/IbHOCTbIO U COOTBETCTBYHOLMMMN pecypcamu yn-
pPaBAAOT Kak NpoLeccom.

a) OCHOBHbIe NpenmMyLLecTBa:

- CHWXeHMe 3aTparT 1 coKpalleHue NPoAo/HKNTENBHOCTU NMPON3BOACTBEHHbIX LIMK/IOB 3a CHET pe3y/ibTaTUBHOIO
MCNO/1b30BaHNs PECypCoB:

- 60/1ee TOYHble, HEMPOTMBOPEUMBbIE U NMPOrHO3UPYeMble pe3y/ibTaTtbl:

- CHOKYCMPOBaHHOE BHMMaHME Ha BO3MOXHOCTAX Y/TyULLEHWA U pacCTaHOBKa MX Mo NpuopuTeTam.

b) MprMmeHeHWe NpUHLUMNa NPOLIECCHONo NoAxo4a BeAeT, Kak NpaBusio, K:

- cucTemaTMyeckoMy onpegesieHUIo AecTBUiA, HEOO6XOAMMBIX A1 MOTYUYEHWS XEeNaeMoro pesybrara:

- YCTaHOB/IEHWNIO YETKOM OTBETCTIEHHOCTN 3a MEHEeXXMEHT OCHOBHbIX BUAOB AeATe/IbHOCTU:

- aHannsy N N3mMepeHnto BO3MOXHOCTEN OCHOBHbIX BUAOB AeATeNbHOCTU:

- onpefeneHuto B3anMoaencTBMIA OCHOBHbIX BUAOB AeATEeNbHOCTY B pamkKax nogpasgesieHnin opraHmsaumm n
Mexay HUMU:

- OpUeHTaUMKN Ha Takme PakTopbl, KaK pecypcbl, METOAbI U MaTepuasibl, CNOCOOGCTBYIOLWME YYULIEHNIO OCHOBHbIX
BMAOB AeATeNbHOCTM OpraHn3aunn:

- OLleHNBaHMIO PUCKOB, NOCAEACTBUI N BANAHUIA AeATEeNbHOCTM Ha NOTpebuTene, NOCTaBLUMKOB 1 APYrMe 3anHTe-
pecoBaHHble CTOPOHbI.

B.6 MpuHLmMN 5: CUCTEMHBIV NOAX04 K MEHEO)KMEHTY

BbisiBfieHVe, NOHUMaHNE U MEHEXKMEHT B3aIMOCBA3aHHbIX NMPOLLECCOB KakK CUCTEMbI CNOCOOCTBYET pe3y/ibTaTus-
HOCTU 1 3(PDEKTUBHOCTN AOCTUDKEHUS OpraHn3aLver NocTaBNeHHbIX Lenei.

a) OCHOBHbIe NpenmMylecTBa:

- MHTerpaums v yBs3ska NpoLeccoB, KOTOPble B HAN60/bLUel CTeneHn CNOCOBCTBYIOT AOCTMXXEHWIO XeaeMbIX
pe3ynbTaToBs:

- CNOCOBHOCTbL aKUEHTUPOBAaTb YCUIUA Ha KHOYEBBIX MNpoLeccax:

- obecneyeHne yBepeHHOCTU 3auHTEPECOBaHHbIX CTOPOH B COr1aCOBaHHOCTU, Pe3yrbTaTMBHOCTU N 3DEKTUBHOC-
TN 0eATeNIbHOCTU OpraHn3aumm.

b) MNMpuMeHeHVe NPUHUMNA CUCTEMHOIO NOAX0AA K MEHEKMEHTY BefieT, Kak npaBusio, K:

- CTPYKTYPMPOBAHMWIO CUCTEMbI AN AOCTDKEHUS Lieieil opraHm3saunm Hanbosee pesynbTaTuBHbLIM U 3thdekTmB-
HbIM 06pa3oMm:

- MOHVMaHM1I0 B3aMMO03aBUCMMOCTM NPOLECCOB B CUCTEME B3aUMO3aBUCMMOCTEN MeXay npoueccamMu CUCTEMBbI:

- CTPYKTYpPMpPOBaHHbIM NoAX0o4am, BeAyLuM K rapMoHM3aLmm N MHTerpawunum npoLeccos:

- obecneyeHmto NlyyLlero NOHNMaHUA Poan N OTBETCTBEHHOCTU (YHKUWI 1 0653aHHOCTEN, HE06X0AMMbIX AN
LOCTVXEeHUS obLwuX Lenen n. cnefoBaTenibHO. A8 CHYKEHNS MeX(PYHKLUMOHa/IbHbIX 6apbepoB:

- MOHUMAaHWIO BO3MOXHOCTel opraHnsaLmy 1 onpeaesieHnto He06Xo0ANMbIX PECYPCOB A0 Hayasia OCyLLeCTB/1eHUs
neictBuii:

- YCTaHOB/IEHUIO Liefieil 1 onpeaaneHnio NopsaaKa BbIMOSIHEHNA KOHKPETHbIX AeACTBUI B paMKax CUCTEMbI:

- MOCTOSAHHOMY Y/TYYLLIEHNIO CUCTEMbI NYTEM U3MEPEHUSA N OLLEeHNBaHWA.

B.7 MNpuHuuvn 6: NocTosAHHOE ynyulleHune

lMocTosAHHOE ynyulleHne AeATe/IbHOCTU OpraHnu3auumn B LieJIOM CnefyeT paccMaTpmBaTth Kak ee HEM3MEHHYIO Lieflb.

a) OCHOBHbIe NpenmMyLLecTBa:

- noBblWeHMe 3hheKTUBHOCTM 33 CHET COBEPLUEHCTBOBAHNSA BO3MOXHOCTEN opraHn3aumnu;

- YBA3Ka Mep No COBEPLLUEHCTBOBAaHWIO Ha BCEX YPOBHSAX CO CTpaTernyeckuMmn 3agadamm opraHnsauunm:

- rMBKOCTb BbICTPOro pearnpoBaHmnsa Ha 6/1aronpPUATHbIE BO3MOXHOCTH.

b) MNpuMeHeHVe NpUHLMNa NOCTOSAHHOIO Y/yYLlleHNsa BeeT, Kak NpaBusio, K:

- pa3BepTbIBaHUIO N0 BCel opraHmn3aumnmn coryiacoBaHHOro noaxona K NoOCTOAHHOMY Y/yULIEHUIO ee AeATeIbHOCTU:

- 06y4yeHu o pabOTHMKOB CpeAcTBaM U MeToAam NOCTOSAHHOIO Y yUllIeHWs:

- NpeBpaLleHnIo MOCTOAHHOIO Y lyylleHns NPOAYKLUN, MPOLLECCOB U CUCTEM B 3afady KaxkAoro paboTHMKa opraHu-
3aumn:

- pa3paboTke ueneli Ansa Toro. 4*obbl HaNPaBNATb U OTCNEXMBaTb Y/yULLEHUs;

- MPU3HAHWUIO N NOOLLPEHNIO 3a YIYULLEHUS.

B.8 MpuHumMn 7: MPpUHATUE PELLEHN, OCHOBaHHbIX H3 dhaKTax

Pe3ynbTaTvBHbIE peLleHNs OCHOBbLIBAOTCA Ha aHann3e gaHHbIX U nHdopmauunu,

a) OCHOBHbIle npenMyLLecTBa:

- pelweHuns, obecneyeHHble UHopMmaLmeii:
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* NOBbILIEHNEe CNOCOBHOCTN NOATBEPANTL Pe3y/IbTaTUBHOCTb NMPOLU/IbIX PELLUEHNA MyTeM CCbIIKU Ha dhakTuyeckmne
3aperncTpupoBaHHble JaHHble:

* BO3pOCLUas CNOCOBHOCTb K aHaIn3y, BbICKa3biBaHNO COMHEHWUIA N UIBMEHEHWNIO MHEHWIA N PeLLEHNIA.

b) MpuMeHeHre NpuHLMNa NPUHATUA PeLLeHN, OCHOBaHHOrO Ha hakTax, BeAeT, kak MpaBusio, K:

» o6ecneyeHnto yBepeHHOCTN B OCTOBEPHOCTU Y TOYHOCTU AaHHbIX 1 UHGDOpPMaLLUN:

* AOCTYMHOCTW A@HHbIX TEM. KTO B HUX HYXXJaeTcs:

* aHa/IM3y AaHHbIX N MHPOPMALIMM C NCMO/Ib30BaHNEM anpo6bMpoBaHHbIX METOA0B:

* MPVHATUIO PeLLEHNIA U AelicTenit Ha OCHOBe (haKTUYeCcKOoro aHa/n3a, cbasaHCUPOBAHHOIO C YYETOM OMNbITa U
VHTYNLUN.

B.9 MpuHumMn 6: B3aMMOBbIroHble OTHOLLEHWS C MOCTaBLUUKaMun

OpraHusaums 1 ee NOCTaBLUMKN B3aMMO3aBUCKMbI, Y X B3aVMOBbITO4HblE€ OTHOLLUEHWS MOBbILAKT CMNOCOGHOCTb
KakK Tex. Tak U Apyrnx cosgaBaTb LEHHOCTb.

a) OCHOBHbIe NpeuMyLLecTBa:

* MOBbILLEHNE CMTIOCOBHOCTM CO34aBaThb LLEeHHOCTb A1 06enx CTOPOH;

* TMBKOCTb 1 BbICTPOTA COBMECTHOIO pearmpoBaHus Ha U3MEHEHUS PbIHKa NN NOTPEBGHOCTY U OXMAaHUS NoTpe-
ovteneii:

* ONTMMU3aUUA 3aTpaT pacxofoB U pecypcoB.

b) MNMpUMeHeHVe NpUHUUNa B3aMMOBbITO4HbIX OTHOLLEHWI € NocTaBLuKaMn BeAeT, Kak NMpaBusio, K:

* YCTAHOB/IEHMIO OTHOLUEHMI C FOCTaBLUMKaMn Ha OCHOBe 6asiaHca KpaTKOCPOUHbIX AOCTVXXKEHWI U [O/TTOCPOYHbIX
Nn/1aHoB:

* 06'beIVIHEHUIO 3HaHWIA, OMbITa N PeCcypCcoB C NapTHepaMu:

* onpeAesieHNto U BbIGOPY OCHOBHbIX NMOCTaBLLMKOB;

* YeTKOMY 1 OTKPbITOMY 06MeHy MHpopMmaymei:

* 06MeHy nHopmauveii n nnabBMu Ha byayuiee:

* BeieHNIO COBMECTHO pa3paboTaHHOM 1 yNyULleHHOM AeaTerbHOoCIun:

* BOOAYLUEB/IEHNIO, MOOLLPEHNIO U MPU3HAHMIO MOCTABLUMKOB 3a Y/yULLEHNS U AOCTKEHWS.
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MpunoxeHue C
(cnpaBo4Hoe)

CootBeTcTtBMe CO 9004:2009 n NCO 9001:2008

Ta6bnuua C.1 nokasbiBaeT cTteneHb cooTBeTcTBUA NCO 9001:2008 n NCO 9004:2009 1 TO. HACKosIbKO 0b6a CTaH-

AapTa AOMNoSHAT Apyr Apyra.

CtaHgapTt NCO 9001 yctaHaBnuBaeT TpeboBaHUA K CUCTEME MEHeMKMeHTa KayecTBa, KOTOpble MOTYT UCMNO/b30-
BaTbCS OpraHM3auusiMun A5 BHYTPEHHUX Liesieid, Ans NpoBeAeHUs cepTudmkaumm UM Ans 3akioveHns KOHTPakToB, U
aKUeHTMpyeT BHUMaHVe Ha pe3y/ibTaTMBHOCTU CUCTEMbl MEHeLKMeHTa KayecTBa B CBeTe BbINOSIHEHUSA TpeboBaHui

noTtpeoéuTenei.

CtaHgapt NCO 9004 paeT meToAMYecKne ykasaHus opraHusaumsMm, BbiCllee pyKOBOACTBO KOTOPbIX XO4YeT MOmnTu
panble TpeboBaHuin cTaHgapTa MCO 9001, udy4daTb MOTPEOHOCTU U OXUAAHUS BCEX 3aMHTEPECOBAaHHbIX CTOPOH U
BO3MOXHOCTb UX Y0B/1IETBOPEHUA NOCPEACTBOM CUCTEMATUHYECKOTO N MOCTOAHHOIO NOBbIWEeHNA 3EKTUBHOCTU Aes-

TENbHOCTU OopraHmn3auunn.

Tab6nunuya C.1— CoorBetcTBme MICO 9004:2009 n NCO 9001:2008

Mopgpaspensl NCO 9004:2009

Mopgpaspensl NCO 9001:2008

4.1 (MeHeKMEHT A5 AOCTUXEHUS YCTONUMBOro ycnexa
opraHunsauumn) O6Lme NoNoXeHns

4.1 (Cuctema MeHeKMeHTa KavecTBa) O6Lme Tpebo-
BaHusA
5.1 O6s3aTenibCcTBa pPyKOBOACTBa

4.2 TpeboBaHMA K AOKYMeHTaunmn

4.2 YCTOMuMBbIN ycnex

4.3 Cpepa opraHusaumm

7.2 Npoveccol, CBA3aHHbIE C NOTPEGUTENSIMU

4.4 3anHTepecoBaHHble CTOPOHbI, HX NOTPEBHOCTU 1~
oXngaHusa

5.2 OpueHTaumsa Ha noTpebuTens

5.1 (Ctpaterus n nonntmka) O6wme nosioxeHus

5.3 Nonutuka B 061acTn KavyectBa

5.2 BblpaboTKa cTpaTerum n noanTuKn

5.3 MonuTturka B 06nacTu kayecTsa

5.3 Pa3BepTbiBaHWe cTpaTernn u NnoruTnKkn

5.4 MNnaHupoBaHne

5.4 NHcbopmMmunpoBaHue O cTpaternuv vV nonmTunke

5.5.3 BHyTpeHHWi1 06MeH nHopmavmeii
7.2.3 CBA3b € noTpebutenamm

6.1 (MeHepXMeHT pecypcoB) O6LMe NOMOXeHNS

6.1 O6ecneyveHne pecypcamu

6.2 ®nHaHCOBbIE pecypcChbl

6.3 PaboTHMKM opraHm3auunm
6.3.1 MeHeKMEHT nepcoHana

6.2 YenoBeyeckune pecypcol

6.3.2 KOMNeTeHTHOCTb NepcoHana

6.2.2 KOMNEeTeHTHOCTb, NOAr0TOBKa N OCBELOMJ/IEHHOCTb

6.3.3 BoBsieveHue n MoTuBauusa fiep:oHana

6.4 MNapTHepbl 1N NOCTaBLUMKN
6.4.1 O6Lwme NONOXKEHNSA

7.4.1 lNpouecc 3aKynok

6.4.2 Bbi60p, OLEeHKa N pacLUMpeHNEe BO3MOXHOCTE
NoCTaBLUMKOB N NapTHEPOB

7.4.1 MNMpouecc 3aKynok

6.5 NHdbpacTpykTypa

6.3 NHbpacTpykTypa

6.6 NpounsBoacTBEHHAA cpeja

6.4 Npoun3BoACTBEHHAA cpeja

6.7 3HaHuA, HhopMaums 1 TEXHONOrNN

6.8 MNpupoaHble pecypcbl

7.1 (MeHepXMeHT npoueccoB) O6Lye NooXKeHns

4.1 (Cnctema mMeHemKMeHTa kadecTBa) O6wme Tpebo-
BaHUs
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OkoH4yaHve Tabmmupi C. 1

Mopgpasgenst MCO 90042009

Mopgpasgens MCO 90012004

7.2 TlnaHnpoBaHVe NPOoLEeccoB W ynpassieHne npouec-
camu

7.1 NMnaHnpoBaHMe MNPOLIECCOB XWU3HEHHOro LMKIa npo-
AyKunm
7.5 NMpoun3BoACTBO 1 O6CyXnBaHMe

7.3 OTBETCTBEHHOCTb U NMOJIHOMOYME. CBA3aHHbIE C MPo-
Leccamm

5.5 OTBETCTBEHHOCTb, MOJIHOMOYUS U OBMEH MHOPMa-
umen

8.1 (MOHUTOPWHI, N3MepeHne, aHa/In3 n nsyveHune) O6-
LMe NONOXKEeHNs

8.1 (N3mepeHune, aHann3 1 ynyduweHue) Obwme nosnoxe-
HUSA

7.6 YnpaBneHwe ob6opygoBaHMEM ANS MOHUTOPUHra u
M3MepeHnii

8.2 MoHUTOpPUHI

8.2.3 MOHUTOPWVHT 1 N3MepPEHME NpoLEeccoB
8.2.4 MOHUTOPVHT N N3MepPEeHME NPOoAYKLNN

8.3.1 (M3mepeHmne) O6LKre NONOXEHUS

8.2 MOHUTOPWHT N 3MepeHne
8.2.1 YA0oBNeTBOPEHHOCTb NoTpebuTeneii

8.3.2 KntoyeBble nokasartenu AeaTe/IbHOCTU

8.2.3 MOHUTOPWHT 1 n3MepeHune rnpoLeccos

8.3.3 BHyTpeHHMe ayanTbl

8.2.2 BHyTpeHHue ayanTbl (MPOBEPKN)

8.3.4 CamooueHKa

8.3.5 BeHUMapKuHr

8.4 AHanu3

8.4 AHann3 AaHHbIX

8.5 M3yuyeHune nHdopmauumn, noslyyeHHo B pesynbrarte
MOHUTOPWHTa, U3MEPEHNS N aHan3a

5.6 AHa/IM3 CO CTOPOHbI PyKOBOACTBa

9.1 (Yny4yweHus, MHHOBaUuu 1 obyyeHne) O6Lwme noso-
XeHus

8.5 YnyuJweHve

9.2 YnyJuweHus

8.5 YnyuJweHve

9.3 VIHHoBauun

7.3 MNpoeKkTnpoBaHne 1 paspadboTka

9.4 O6y4yeHne
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MpunoxeHue O
(o6s3aTenbHOE)

CBefeHVMs 0 COOTBETCTBUN HaUMOHa/IBHOTO cTaH4apTa

Poccuiickoii defepauun cCbi/IOUHOMY MeXAyHapoaHOMY CTaHAapTy

0O603HaYEHNE CCbINIOYHO
MeX/yHapoaHoro cTaHaapTa

O603HaueHNe 1 HaMMEeHOeaHe COOTBETCTBYHOLLErO
HaLMoHaNIbLHOTO cTaHdapTa Poccuiickoit deaepauyn

MCO 9000:2005

NosIoXKeHnA 1 crnosapb

TOCT P WCO 9000 — 2008 Cuctembl MeHeMKMeHTa KauyecTsa.

OCHOBHble
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ISO 9001:2008
ISO 10001

ISO 10002

ISO 10003

ISO/TS 10004
ISO 10005
ISO 10006
ISO 10007
ISO 10012

ISO/TR 10013
ISO 10014
ISO 10015
ISO/TR 10017
ISO 10019
ISO 14001
ISO 14040
ISO 14044
ISO/TR 14047

ISO/TS 14048
ISO/TR 14049

ISO/TR 14062

ISO 19011
ISO 26000
ISO/IEC 27000

ISO/IEC 27001

ISO 31000
ISO/IEC 90003
| EC 60300-1
IEC 61160
UHSAS IttUUI
OHS AS 18002

Bubnnorpadpusn

Quality management systems — Requirements

Quality management — Customer satisfaction — Guidelines for codes of conduct for
organizations

Quality management — Customer satisfaction — Guidelines for complaints handing in
organizations

Quality management — Customer satisfaction — Guidelines for dispute resolution external to
organizations

Quality management — Customer satisfaction — Guidelines for monitoring and measumg? >
Quality management systems — Guidelines for quality (Hans

Quality management systems — Guidelines for quality management in projects

Quality management systems — Guidelines for configuration management

Measuremert management systems — Requirements for measurement processes and
measuring equipment

Guidelines for quality management system documentation

Ouaiity management — Guidelines for realizing financial and economic benefits

Quality management — Guidelines for training

Guidance or statistical techniques for ISO 9001:2000

Guidelines fcr the selection of quality management system consultants and use of their services
Environmental management systems — Requirements with guidance for use

Environmental management — Life cycle assessment — Principles and framework
Environmental management — Life cycle assessment — Requirements and guidelines
Environmental management — Life cycle impact assessment — Examples of application of
ISO 14042*

Environmental management — Life cycle assessment — Data documentation format
Environmental management — Life cycle assessment — Examples of application of ISO 14041
to goal and scope definition and inventory analysis?'

Environmental management — Integrating environmental aspects into product design and
development

Guidelines for quality and/or environmental management systems auditing

Guidanoe or social responsibility?'

Information technology — Security techniques — Information security management systems —
Overview and vocabulary

Information technology — Security techniques — Information security management

systems — Requirements

Risk management — Principles and guidelines

Software engineenng — Guidelines for the application of ISO 9001:2000 to computer software
Dependability management — Part 1: Dependability management systems

Design review

occupational health and safety management systems — Requirements

Occupationa health and safety management systems — Guidelines for the implementation of
OHSAS 18001

Quality management principles't, ISO, 2001

ISO 9000 — Selection and use". ISO. 2008

Guidance on the Concept and Jse of the Process Approach for management systems41, ISO, 2008
ISO 9001 for Small Businesses— What to do: Advice from ISO/TC 176s'.1SO. 2002

The integrated use of managenent system standards. 1SO. 2008

ISO Management Systems6t

Reference web sites:

http://www.iso.org

http://www.tc176.org
http://www.iso.org/tc176/sc2
http://www.iso.org/tc176/IS09001AuditingPracticesGroup

" Ha cTtagun pa3paboTku.

21 CtaHpapTbl NCO 14041:1998 n NCO 14042:2000 3ameHeHbl cTaHgapTamu VICO 14040:2006 n MCO 14044:2006.
31 [locTynHa Ha caiite http://www.iso.org nnwn http://Www.iso.org/tc176/sc2.

41 locTynHa Ha caiTe: http://www.iso.org/tc176/sc2.

51 MoanexuTt fopaboTke A1 npuBefeHns B cooTBeTcTBme ¢ MICO 9001:2008.

61 )XypHan BbIXoAUT pa3 B ABa Mecsua, faeT BCECTOPOHHMUI 0630p MeXAyHapoAHbIX COObITUI, CBA3AHHbBIX CO
ctaHgapTamu NICO Ha cucTteMbl MeHeMKMEHTa, BK/OYas NX BHeAPEHWe pasnMyHbIMW OpraHn3auusiMmm no Bcemy Mupy.
JocTyneH B LeHTpasibHOM cekpeTapumate MICO {sales@iso.orq).
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